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MEMORANDUM FOR All HQ, OSC, HQ, FSC, and HQ, MAC Employees

SUBJECT:  HQ, OSC Health and Wellness Program Policy Implementation Guidance

1.  Reference OSC Policy # 58, dated 2 June 2000.  Referenced policy is updated by Revision 1 to OSC Policy #58, dated 27 September 2000.  The revision reflects the change from 30 minutes previously authorized, to 20 minutes.

2.  Health and Wellness (H&W) programs have resulted in reduced absenteeism and health care costs according to several studies conducted in private industry.  Referenced policy authorizes all HQ, OSC, HQ, FSC, and HQ, MAC civilian personnel to use up to 20 minutes of official paid break time daily for participation in the H&W program, workload permitting. 

3.  To optimize the time available for H&W activities during the day, official paid break times can be combined with an unpaid lunch break.  Combination of paid and unpaid breaks is for the purpose of participating in the H&W Program only, and cannot be used to simply extend the lunch period.  While official paid breaks cannot be used to simply extend the lunch period, lunch periods may be used to extend the time for health and wellness activities.

4.  All H&W Program activities will be accomplished within the physical boundaries of Arsenal Island.  Exceptions will be handled on a case-by-case basis, e.g., for medically necessary purposes and other extenuating circumstances.  Supervisors will coordinate such exceptions with the Union(s).

5.  Supervisors have the authority inherent in their position to be flexible and set employees’ work schedules for successful implementation of this program.  This program does not dictate or undermine supervisory authority, with respect to the assignment of work during the official paid break times, when the mission requires it.  This program does not supersede work schedule 
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guidelines contained in the applicable contract bargaining agreements.

6.  Employees will coordinate H&W program participation with their supervisor and adjust scheduled participation around their mission workload.  General tracking of numbers of participants and benefits received will help demonstrate program success and ensure its continuation.

7.  Employees will not use ATAAPS to document use of official paid break time for the purposes of participating in the H&W program. The PMP Code "HWP" will be deleted from ATAAPS. 

8.  Employees must complete the Health and Wellness Registration/Goal/Report Sheet provided at enclosure 1. Instructions for registration, recording participation and quarterly reporting of participation and benefits are included within the document. Revision 1 of the frequently asked questions and answers is provided at enclosure 2.

9. Employees are encouraged to engage in healthy habits and to get regular exercise.  Functional components of a health and wellness program identified in AR 600-63 include: anti-tobacco, physical conditioning, weight control, nutrition, stress management, alcohol and drug abuse prevention, early identification of hypertension, suicide prevention, spiritual fitness, and oral health.  Wellness program components that have been traditionally offered on RIA are listed below.  Availability is based upon the number of employees who sign up.    

   Free Blood Chemistry Profiles          Fitness Screening

   Goal Setting                           Consultations

   Fitness Center                         Nutrition Education  

   Exercise Classes                       Educational Seminars

   Repetitive Motion Injury Prevention    Religious Wellness

   Anti-tobacco Cessation Program         Stress Management

   Martial Arts




  Aerobics 

   Supervised Physical Therapy 

  

   Health Risk Counseling (with a trained medical professional)

10. Any H&W related course offered through the Total Employee Development (TED) System will be recorded as training via ATAAPS. The employee will bear the costs of any H&W course not included in TED, as well as associated fees, if any, to participate in specific H&W program activities.
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11.  Recommended Medical Screening.  Employees who have medical problems or who do not exercise routinely are strongly encouraged to complete a health history questionnaire and schedule a medical review by the RIA Occupational Health Clinic.  DoD employees may get their blood pressure checked, obtain a fasting glucose  

(12-hour fast required) and a blood cholesterol screening if they have not had one in the last 2 years.  Employees who, by medical history, have significant health risk factors will be asked to see their private physician.  Medical questionnaires are considered confidential information and will be retained in the Occupational Health Clinic. 

12.  Fitness Evaluation.  Employees may also schedule an appointment with the RIA Fitness Center for a Fitness Evaluation. This brief assessment is an excellent tool to determine the fitness level of the employee and helps gauge an appropriate level of activity to start out with.  This will help to prevent injury and frustration with an inappropriate level of exercise. Fitness assessments may be scheduled every 3 months to assess progress.  Recommend incorporating periodic evaluations in the goal sheet.

13.  RIA Fitness Center.  HQ, OSC, HQ, FSC and HQ, MAC civilian employees may use the RIA Fitness Center day lockers and locker room and take the Fitness Evaluation Test without charge.  Employees may also take aerobic and other fitness classes for a modest fee.  Employees wishing to use the Fitness Center gym, track, weights or other exercise equipment must join the RIA Fitness Center.  The RIA Fitness Center can give guidance on appropriate exercise programs and, for Fitness Center members, give an orientation to all exercise equipment within the facility.  The Fitness Center is not staffed to provide personal trainer services, physical therapy or rehabilitation services.
14.  The POC for H&W program management is Mr. Texas W. Hamlin,

SOSMA-MAB-W, 26217, E-mail hamlint.







//signed//
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JOSEPH W. ARBUCKLE

as





Major General, USA







Commanding 
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