HOW TO SUBMIT A 

VALUE ENGINEERING CHANGE PROPOSAL

When your company decides to submit a Value Engineering Change Proposal (VECP), realize that the chances of approval depend on the completeness of the preparation.  Information provided in your submission should have sufficient data so that the evaluating agency can review it expeditiously.  Failure to provide adequate data will result in requests for additional data or could result in a rejection of the VECP.  NOTE: Please state on the front of the Engineering Change Proposal (ECP), DD Form 1692 the words ‘Value Engineering Change Proposal” to distinguish it from a ECP.  

The following guidelines per the requirements, of Federal Acquisition Regulation (FAR), defines what the submitter shall include in each VECP:

1. Describe the difference between the existing requirement (i.e., the basic contract, a specification, a drawing, or the Statement of Work) and the proposed change.  List the comparative advantages and disadvantages of each method.  Provide justification when a function or characteristic of an item is being altered.  Describe the effect the proposed change will have on the performance of the end item.  Include pertinent objective test date.

2. Make an analysis and itemization of each contractual requirement that must be changed if the VECP is accepted.  Include any recommendations for changing specifications.

3. Identify the first unit (or item, task, etc.) that will be affected by the VECP. 

4. Provide a detailed cost estimate for both the old and proposed methods.  Make sure estimated contractor development and implementation costs are accounted for, as well as any costs attributed to subcontractors.

5. Provide a description and estimate of costs the Government may incur in implementing the VECP, such as test and evaluation and/or operating and support costs.

6. Predict, as close as possible, the collateral cost savings or increases that the Government will experience upon implementation of the VECP.

7. Identify the point in time that a contract modification implementing the VECP must be issued in order to maximize possible savings.  Note any effect the contract modification will have on the delivery schedule or contract performance time.

8. Identify any previous submissions of the VECP, giving the dates submitted, agencies involved, contract numbers, and previous actions by the Government, if known.

 The following is an example of what to provide to the Government for review.  The more pertinent information you provide, the faster you will get a decision.   
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NEMUS INDUSTRIES Value Engineering Change Proposal - 01007

1.  The present M777 81mm Mortar Fin Assembly is produced using Aluminum Alloy BS 2041A.  This material has had an increase in price and ready availability has become a issue.  NEMUS Industries did a search for a less expensive and readily available product.  This search resulted in the proposed material BS 6082, which has improved properties, less expensive and readily available.  This improved strength will alleviate the problem of bent fins without affecting form, fit or function and safety issues resulting from the bent fins.

2.  Present cost per Fin Assembly (PN 88927132) $23.60.   

    Proposed cost of BS 6082 Fin Assembly       $22.10 






Per unit saving        $ 1.50

3.  Development and Implementation Costs



                   Testing cost    $20,000.00



60 cartridges (60 x $125 = $7,500)



Range cost    $10,000.00



Travel cost   $2,500.00

        No identifiable contractor implementation cost.


   Government Cost 2 individuals travel to test site for 3  

        Days estimated $4,000.00

4.  Testing conducted per approved government test Plan.


Test results: All 60 samples passed requirements of government test plan No. 43-622.  Detailed test report completed and provided to the design agency.  

5.  No collateral cost savings identifiable under this contract.

6.  The VECP proposal will be implemented into the instant contract starting with production of lot 3, scheduled to begin production 20 June 2001.  The total VECP implementation quantity consists of 120,000 cartridges.  The implementation of the VECP, will not affect production or delivery schedules.

7.  This change has not previously been proposed by NEMUS Industries.

8.  Savings under this contract will result in the following:



120,000 units X $1.50/unit savings = $180,000.00


     Contractor D&I costs               - $ 20,000.00 










  $160,000.00

          Government Costs                   - $  4,000.00
                    Instant contract savings   $156,000.00


Contractor savings = $78,000.00


Government savings = $78,000.00          

