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1.  Function:





This checklist covers the Management Control Process below the Management Control Administrator (MCA) level.





2.  Purpose:





The purpose of this checklist is to assist Commanders and managers in evaluating the key management controls listed below.





3. Instructions:





Base answers on the actual testing of key management controls (e.g., document analysis, direct observation, interview, sampling, simulation, or other testing).  “No” answers require explanations along with statements of corrective action taken.  Management must formally evaluate these controls annually.  For certification of the evaluation, use of DA Form 11-2-R (Management Control Evaluation Certification Statement) is mandatory.





4.  Test Questions:





    a.  Do the performance objectives of all personnel with significant management control responsibilities contain explicit statements of responsibility for management controls?





    b.  Does your organization maintain a central file for management control guidance received/issued, management control evaluation checklists completed, assurance statements submitted, identification and reporting of material weaknesses, actions taken to correct material weaknesses, etc.?





    c.  Has your organization properly conducted all applicable current FY Management Control evaluations, i.e., tested controls and documented the results of the tests?





    d.  Has your organization maintained the format for reporting material weaknesses on file?





    e.  Did your organization evaluate audit findings and recommendations (concurred with/in by your organization) as potential material weaknesses?





    f.  Did your organization provide semiannual status reports on any open material weaknesses within your center/office to the Management Control Administrator?





    g.  Did your organization implement all internal and external management control audit recommendations (concurred with/in by your principal official) and provide a completion status to the auditing organization?





    h.  Do your organization Annual Assurance Statement procedures include preparation of feeder statements by subordinate managers?





Comments:  Help make this checklist a better tool for evaluating management controls.  Submit comments to AMSFS-RMP, US Army Field Support Command, 1 Rock Island Arsenal, Rock Island, IL  61299-6500.
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