Schedule of Events
(Final Agenda)

Tuesday, Sept. 16
Pre-Workshop Training

	Rooms
	Ballrooms A&B
	Ambrose B
	Marycrest
	Augustana
	Scott

	
	8 hour session
	4 hour sessions take one in AM & one in PM

	8:30 - 11:30
	Lean Overview
	Value Stream

Mapping
	5S:Workplace

Organization
	Overview of Six

Sigma
	Overview of

Value Engineering

	11:30 - 12:30
	Lunch (Ballroom C)

	12:30 - 4:00
	Lean Overview

(Continued from AM)
	Value Stream

Mapping
	5S:Workplace

Organization
	Overview of Six

Sigma
	Overview of

Value Engineering


Wednesday, Sept. 17
Creating Value Workshop (Ballrooms A&B)

7:30 - 8:00
Registration

8:00 - 8:30
Opening Remarks -

Mr. Anthony Sconyers, Chief Counsel, JMC; Bill Jorgesen, Project Manager, IMEC

8:30 - 9:15
Keynote Speaker - Creating Lean Enterprise Value
Dr. Deborah Seifert Nightingale, Co-director of the Lean Aerospace Initiative - Massachusetts Institute of Technology

9:15 - 9:30
Break

9:30 - 10:00
Six Sigma Lean Enterprise Excellence
Mr. Kevin Fahey. Deputy Program Executive Officer for Ammunition, U.S. Army

10:00 - 10:30
Value Engineering Success in the Department of Defense
Dr. Jay Mandelbaum, Office of the Under Secretary of Defense for Acquisition, Logistics and Technology

10:30 - 10:45
Break

10:45 - 11:15
Lean Engineering: Integrating Value Management. Six-Sigma and Lean Systems to Effectively Meet Customer Needs and Reduce Product Development Cycle Time
Mr. Drew Algase, Certified Value Specialist, Master Black Belt Six Signet and Lean Systems, Corporate Technology, Freudenberg-NOK General Partnership

11:15 - 12:00
Adapting the Tools to Your Organization
Mr. Robert Torres*, Sr. Research Engineer, Southwest Research Institute
12:00 - 1:00
Lunch (Ballroom C)

1:00 - 2:30
Panel discussion

2:30 - 2:45
Break

2:45 – 3:15
Sustaining Rapid Continuous Improvement Throughout the Enterprise
Mr. Tom Eberhard*, VP of Rapid Continuous Improvement, Allsteel-HON Industries
3:15 – 4:00
Fostering Labor-Management Relations Through a Continuous Improvement Partnership
Messrs. Stan Callahan and Aaron Wignall*, Continuous Improvement Leaders, John Deere Davenport Works

4:30 – 6:00
Evening Reception:  A reception - hors d' oeuvres provided, cash bar, in the registration area - co-sponsored by the Iowa-Illinois Chapter of  SAVE International, The Value Society, and the Mississippi Valley Chapter of The Institute of Industrial Engineers.  This is an opportunity to network and learn.
* Requested that their presentations not be published.

Thursday, Sept. 18 Creating Value Workshop – Continued

8:00 - 12:00
Case Studies (Ballrooms A&B) – see page 2

12:00 - 1:00
Lunch for tour participants only (West Dining Room inside Ripples)

1:00 - 4:00
Tour of HON Industries - Muscatine, Iowa 

Case Studies
#1 Title: Value Engineering at the U.S. Army Armaments Research Development and Engineering Center

Presenter: Vic Khanna - Chief of the Packaging Engineering Support Division - U.S. Army Armaments Research and Engineering Center

#2 Title: Lean Implementation in a Depot Overhaul Environment

Presenter: Mike Lockard - Team Leader, Red River Production System Red River Army Depot - Texarkana, TX 

The first Kaizen took place at RRAD in March of 2002. This began RRAD's journey in developing and improving the Red River Production System (RRAD's continuous improvement process), patterned after the Simpler Business System. Red River's lean journey continues to grow, currently implementing an average of 10 Kaizen Teams per month. This presentation will trace the history and evolution of the continuous improvement effort on RRAD's engine overhaul process.

#3 Title: Real World Lessons Learned-Applying Six Sigma at John Deere Health

Presenter: Richard McMullen- Manager, Practice Management, John Deere Health Systems Medical, Master Process Pro (Master Black Belt), Process Pro (Black Belt)

#4 Title: Value Engineering Implementation at TACOM
Presenter: Edward Bohdanowicz, Associate Director, Engineering Business Group - U.S. Army Tank Automotive and Armaments, Warren, MI

#5 Title: Using Lean Manufacturing to Meet Corporate Objectives

Presenters: Steve Woodward, Plant Manager, Compaction America, Kewanee, IL & Jim Schneider, J.V. Schneider and Assoc., IMEC Lean Consultant

#6 Title: Lean Implementation at the Rock Island Arsenal

Presenter: Leonard Davidson, Lean Core Team, Rock Island Arsenal, Rock Island, IL
