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Reminder





Ideas concerning housekeeping practices, personal comfort, and minor safety are not eligible for consideration. Complaints about Government policy and practices are likewise not eligible. To be eligible, an idea must demonstrate that the changes you recommend will in some way benefit the Federal Government.








What About Disapproved Ideas?





If the evaluator disapproves your idea, the ASP staff will notify you in writing and provide a copy of the full evaluation (DA Form 2440) explaining the reasons why the evaluator did not approve your idea.








�PRIVATE���  What Is A Valid Idea?





An idea is eligible for consideration when it:


Is submited in writing using a DA Form 1045. If your idea has been informally accepted and put into effect, you must submit the suggestion form within 90 days of implementation. 


Benefits the Army or other U.S. Government activity. 


Presents a problem or situation, proposes a solution with sufficient rationale to support the requested new procedure, and states benefit to the Government. 


An idea is NOT eligible when:


It presents a problem but offers no solution. 


It is vague, incomplete, or a complaint. 


It recommends changes to routine housekeeping or building and ground maintenance. 


It deals with minor safety concern that is normally handled by a building safety coordinator. 


It indicates potential tangible savings but does not provide the rationale or calculations on which to base the estimate. 


It recommends a study be conducted to solve a problem. �
�
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Summary





Your idea must identify a problem, propose a solution, and where possible, show some detail of savings involved.


You must send an ASP Proposal Form, DA 1045, to AMSJM-RMC-P, Building 390, 3rd Floor, SE Wing .


And, most importantly, think creatively and take advantage of the awards and the benefits available through the suggestion program. 
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SPRING AN IDEA ONTO THE ASP STAFF TODAY





A lazy man is judged by what he doesn't.








ASP Manager's Message





Today the Ideas Program is extremely responsive. And, we're getting better all the time! Our goal is to guarantee that every idea is handled promptly, fairly, and courteously. Please let me know personally if your next experience with submitting an idea is anything short of this goal. I look forward to your next idea!


 


Gloria J. McKinney


AMSJM-RMC-P








WHAT IS AN IDEA?


An employee or group idea that is processed through the Army Suggestion Program. It must be of benefit to the Federal Government. An Idea can describe ways to do a job better, faster, more efficiently or less expensively. It could suggest improvements in the way we do things, i.e., conserve materials, time, money or manpower. It might suggest improvements in our end products or it might improve morale or increase productivity, efficiency, or accuracy.





Who May Submit Ideas?





Anyone who is interested in improving the quality, efficiency, and accuracy of a JMC or Army program, service, operation, regulation or procedure. This includes all JMC civilian and military employees. All employees are eligible for awards even if their Idea pertains to their own jobs. However, the Idea must not be totally within their normal job duties or responsibilities.





How Do I Submit an Idea?





You can submit an idea by completing and signing a DA Form 1045. Send the form to AMSJM-RMC-P, Building 390, Third Floor, SE Wing.


Submit only one idea per form. Before submitting, be sure to review it carefully. Is the problem well stated with enough details and facts to fully explain the problem and your solution to a brand new employee? Attach samples, drawings, or other documents that will help explain the problem and solution. Have you described the benefit to the Government in as much detail as possible?


The ASP Staff reviews your idea for eligibility and if it meets all requirements, we assign a number to your idea. The ASP staff sends you a memorandum giving you the assigned number and suspense date for evaluator response. The ASP staff sends the idea to the organization on post with primary interest for evaluation. If your idea requires an off post evaluation, the ASP staff must first obtain a local evaluation. The ASP staff will give the evaluating organization a 25-day suspense to complete their evaluation. When the ASP Staff (AMSJM-RMC-P) receives the evaluation, they will notify you of the final decision by memorandum.








When is an Idea Approved for Adoption?





The ASP considers an idea adopted when an "Approved for Adoption" evaluation form (DA Form 2440) is signed by a responsible official of the evaluator's organization. The signature is a commitment to implement the idea. The ASP Staff (AMSJM-RMC-P) receives the evaluation with a proposed implementation date. When the ASP staff verifies implementation, the next step is the determination of the relationship of the idea to your normal job duties.  The ASP staff will contact your first line supervisor will be contacted to prepare a job responsibility statement.








:�How Do I Get Paid?





The ASP bases awards on the tangible and/or intangible first year savings/benefits documented by the evaluator. The minimum cash award is $25 and the maximum is $25,000. The President may choose to add up to an additional $25,000. (JMC is now giving non-monetary awards in lieu of $25 and $50 cash awards).


After your supervisor determines that your idea is not within your job duties, your office prepares an Award Certificate, DA Form 2441, and returns it to AMSJM-RMC-P for processing. The AMSJM-RMC-P will initiate a payroll action and you will receive your award check within two to four weeks of the effective date assigned by AMSJM-RMC-P.








:�Reconsideration of Ideas





You may request reconsideration of a disapproved idea within 60 days of the date of disapproval notification. The request must be in writing and you must provide either evidence that the evaluator made an error in either fact or logic, or provide new material, information or rationale. MERE DISAGREEMENT IS NOT ENOUGH! Remember, this must be in writing.








Employee Rights





You have proprietary (exclusive) rights to an idea beginning with the date the ASP staff enters the idea into the system and ending 2 years after the ASP staff takes final action (this could be either the date of an award approval or the date of a written notification of nonadoption). This is to protect the employee against the unauthorized use of the idea by another employee or the Government without proper recognition of the employee.








Department of Army's Rights





When you submit an idea, you accept the condition printed on the form under which the government will evaluate your idea and, if adopted, pay you for it. Your idea is Army property and the Army is free to use it in any way within the framework of the Suggestion Program. Remember, your acceptance of a cash award or any other form of recognition for this idea constitutes an agreement that the use of the idea by the United States shall not form the basis of a further claim of any nature upon the United States by yourself, your heirs, or designated representative.
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