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#10C Regulation 740-1

Department of the Army

Headquarters, U.S. Army

Indugtrial Operations Command

Rock Island, Illineis 61299-66608 . 1 8JAN 1994

Production: Storage and Supply Activities

MANAGEMENT OF INDUSTRIAL STOCKS

Applicability. This regulation applieg to the Headquarters, U.5. Army Armament,
Munitions and Chemical Command (HQ, AMCCOM) Production Directorate {AMSMC-PD) and
all HQ, AMCCOM subordinate installations and activities having indugtrial stocks
under the management of the Production Directorate.

Decentralized Printing. All AMCCOM/DESCOM installationg are authorized to locally
reproduce thig regulation.

Supplementation. Supplementation of this regulation and establishment of local
forms are prohibited without prior approval from Commander, HQ, AMCCOM, ATTN:
AMSMC-PDJ, Rock Island, IL 61296-6800.

Susggested improvements. The proponent of thig publication iga the HQ, AMCCOM,
Production Directorate. Users are invited to submit comments to the Commander, HQ,
AMCCOM, ATTN: AMSMC-PD, Rock Island, IL 61295-6606.

Distribution. Distribution of thig publication id made in accordance with
requirements submitted by AMCCOM/DESCOM organizations (stocked/isgued by Rock Island
Araenal, ATTN: SAI-PSP).

FOR THE COMMANDER:

- | _
Officlal: THOMAS F. SPRINGE
Colonel, GS
Chief of Staff
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1. Purpose.

Thig regulation prescribed policies, regponsibilitie#, and procedures for management
of all indudirial gtockd for ude in the production of end items and components.

2. BReferences. See Appendix F.

3. Explanation of Terms. See Appendix G.

4, Regpongibilities.

a. The Director of the Productien Directorabte, HQ, AMCCOM, will manage the
indugtrial stoeks., The Production Directorate will:

(1) Perform overall storage management functiong for industrial stock
fnventories at the Army ammunition plants.

(2) Perform inventory management functions for the industrial atocks
invantory.

{(3) Perform analysis of acquisition planned industrial components to

determine appropriateness of planned procurementz and to agdure correct applicatian
ot stocks on hand.

(4) Recelve, cocrdinate, and issue final disposal authority on all
Conventional Ammunibtion Working Capital Fund (CAWCF) stocks and plant procured
stocks that are obsoclete, unsgerviceable or excess to production requirements.

{5) Assure CAWCF material declared excess to produstion requirements 1is
placed in purpose code "M" by the production manager. The production manager will
request concurrence from the owner for other than CAWCF material prior to placing
the material in purpose code "M°.

(6} Asgsure that a review of excess CAWCF material (purpose code M) is
accomplished semi-annually and gcreened for alternate use/users. Disposal direction
will ba given for material not identified for retention.

(7) Determine funding requirements and provide funding for Care,
Maintenance and Surveillance (CMS), Packing, Crating and Handling (PC&H), and
Dispogal of industrial stocks not directly related to an open production order.
Funding for miscellaneous requirements such as routine rewarehousing will be
provided on a cage-by-case basis.

(8) Assure coordination with the HQ, AMCCOM, Transportation and Traffic
Management Directorate (AMSMC-TM) and Defense Ammunition Directorate (AMSMC-DS) when
procezzing a DD Form 1348 (Single Line Item Releage/Receipt Document) high
priorities (@1 thru 08), short required delivery dates (1 tc 1¢ days), shipmenta
when the item {=z stored at more than one location, repetitive shipments, or actionsg
involving 28,999 pounds or more.
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(9) Assure acquisition of end items/components and provide shipping
ingtructions for government furnighed material (GFM).

(18) Provide overall management for the CAWCF Consumption and Industrial
Balance Report to include receipt and processing of conagumption transactionz from
active production facilities for componentry utilized on conventional ammunition
production.

(11) Review 3mall lot reports and take appropriate actions to assure small
lots are used or diasposed of.

b. The Transportation and Traffic Management Directorate will provide overall
aupport to aubordinate instailations and HQ, AMCCOM elementg to ensure the zafe
transportation of componenta, ammunition and explosives IAW CFR 49. When feagible,
AMSMC-TM will congolidate shipments and challenge the use of premium transportation.

c. Subordinate commanders will:

{1) Aszure accountability of industrial stocks reportable within the
Commoedity Command Standard System (CCSS). plant procured asgets, and work-in-procesgs
(WIP) assets,

{2) Perform accountability functiong and report the receipt, storage,
adjugtment, and shipment of all industrial stocks In accordance with AMCCOMR 70¢-23
and thig regulation as applicable. Lot identification, including deviations,
waivered material, drawing numbers, reviaicns, Engineering Change Proposals,
Calibratad (Quality Aggurands (QA)} stock), stc., will be maintained at the
ingtallation level.

(3) Consume stocks a2 required to support production operations and report
them in accordance with this regulation.

{4) Asgign proper condition codes as prescribed by AR 725-%8, based on
applicable survelllance activities. Line rejects will be assigned the proper
condition code IAW AR 725-58 by the installation quality elements. All stocks
returned to storage will be picked up on accountable records in the proper condition
codes.

(5) Prepare and submit the Industrial Stocks Status Report IAW DI-L-1415B
(Contract Data Requirementz List (CDRL) 468}.

(6) Identify those CAWCF agsets which are unserviceable, obgolete/
nongtandard or exceas to known production requirements and prepare/submit requests
tor digpasition instructions. The request shall provide nomenclature, natiocnal
atock number (NSN)/part number, lot number, quantity, condition code, desecription/
defects enccountered, cauge of defects, and recommended disposition.

{7r Assure disposition action is accomplished on unserviceable, excesd and
uneconomically repairable indugtrial stocks (CAWCF and plant procured/fabricated
production items). Local disposal ig authorized for items not reserved for Quality
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Aggurance, with a unit value of 2588 or laegg or a hotal lot valua nf 5,283 ar lezd.
This authority applies, but i=z not limited to, the following:

{a) Line rejects.
{(8) Rejects reaulting from inapections.

(¢c) Tag end lots of ammunition too small for normal assembly, or hybrid
lota of ammunition.

(d) Excess locally procured/fabricated production items.

(8) Report all Service unique material to the reapective Service for
dispasition inatructiong when exceza, unserviceable, obsolete or nonatandard.

(8) Submit cost estimates as requested by the HQ, AMCCOM, Production
Directorate, Programs, Reaocurces, and Indugtrial Stocks Support Branch
{AMSMC~PD.J-1), on flgcal year basis and perform the functions of OMS and PC&H
asgociated with the management and maintenance of induatrial stockz. Cozt estimates
are also required for diaposal of industrial stocks not directly related to a
specific open production order.

(180} Review and certify all requests gubmitted to AMSMC-PDJ-I for the
purpose of funding other than routine rewarehousing of industrial stocks maintained
in atorage.

(11) Store ammunltion, components and exploszives IAW the appropriate
gstorage drawing and safety regulations. Care will be taken to agsure assetz are
stored in stable outer packs and gtacked properly. Magazine data cards will be
legible and accurate. Probleme with indugtrial 3tocks in storage will be reported
to AMSMC-PDJ-T.

(12) Report small lots semi-annually to AMSMC-PDJ-I, IAW 0T-87-12131 (CDRL
462) and provide conaumption plans or recommended diapoazition.

{13) Submit request for disposition instructions to AMSMC~PDJ-I when
. movement of CAWCF atocks ig required to relieve storage problems within the plant.

(14) Take immediate dlzpogal action on material determined to prezent an
immediate explosivea hazard. Following thie action, subordinate commanders will
promptly contact AMSMC-PDJ-I.

(15) Accompligh all dizposal actions received from HQ, AMCCOM, within 188
days from receipt of the approval for disposal. If dispo2al cannot be accomplished
within the 180-day guidelines, notify AMSMC-PDJ-I by letter within 30 dayz. The
notification must include the reascn for the delay along with milestones for the
propoged atart and completion dates. Notification to AMSMC-PDJ-I {3 also required
11 local capability for diaposal does not exiat.

{16} Routinely dispose of waste, gcrap, and explosives generated from
production operations. Waste materjals will not be atockpiled.
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(17} Digpode of induabtrial ztockz IAW the basic duidelines outlined in
Appendix A.

(18) Return serviceable components remaining after the production process
to the HQ, AMCCOM CAWCF account.

(19)  Account for CAWCF assets ag outlined in AMCCOMR 784-23,

(28) Coordinate with AMSMC-TM on any transportation issues relative to the
gafe transportation of explosive/hazardous material.

5. Policies.

a. All industrial Stocks located at installations and activities under the
management of HQ, AMCCOM, or under contract to HQ, AMCCOM, will be managed under the
purview of this regulation.

b. All installations and activities having plant procured material under the
purview of this regulation will maintain records to assure local accountability of
the materials. For GOCO facilitied, these records will be maintained by the
operating contractor. Under the provisions of this regulation or applicable
contract clausge(a), digpozition for plant procured material which isg obsoleta,
nonstandard, or excess %o known production requirements will be requasted from the
AMSMC-PDJ-1.

c. The HQ, AMCCOM, Defense Ammunition Directorate, Defenga Accountability and
Logistice Management Division will maintain the accountable recond for all CAWCF
asgets except those in plant WIP accounts, via the CCSS., All installations will
process trangactions required to update ££SS in a timely mannapr.

d. No industrial stock inventeries (plant procured or CAWCF) will be retained
unless the item(s) can be maintained in usable condition or can be economically
repaired., This decigion should congider such factors as szhelf life of the i{tem,
possible obsolescence of applicable end items, and comparison of costz for new
procurement with costs of care and maintenance. »

e. Procurement of items against current programg will take into consideration
the available components in stock. No procurement will be initiated for the purposge
of increaging component stocks, except where authority has been granted by, the
Office ot the Secretary of Defense or other Department of Defense {(DOD) agencies.

. FNo contract overrun will be accepted at the expense of the government,
except that permitted under contract provisions. All overruns will be accounted for
in the CAWCF IAW AMCCOMR 788-23.

8. Use of indugtrial stocks maintained by HQ, AMCCOM, in other than purpose
code F, is prohibited. Request for ude of stocks dpecially reserved in other
purpose codes must be approved by tha production manager. (Refor to AR 725-58 for
explanation of purpocse codes,)

h. Plant procured/fabricated industrial stocks excesding a unit value of %5829
or total lot value exceeding %5,999 will be reported on the Industrial Stocks Status

5
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Raport when determined to bae underviceable, obgnlete/nonztandard, or excezdd to known
production requirements. This material will be screened for alternate use/users.
Thia report will not include CAWCF azzets and WIP matenial.

1. Serviceable, used packing material and components will be processed ag
automatic returns IAW HQ, AMCCOM’z annual letter.

j. Digpesition ingtructiong for CAWCF assceta which are unsaerviceable, obaclata/
nongtandard or excags to known production requirements will be reported to
AMSMC-FDJ-I. The request shall provide nomenclature, NSN/part number, quantity,
conditlion code, description/defects encountered, cause of defects, and recommended
disposition. A determination of disposition and response will be sent to the
originator within 68 working days. Material for which retention is directed

("retain ag is") will be reviewed semiannually for changes in requirementz., The
originator will be adviaed of the review and its results.

k. Costs associated with CMS, Disposal and PC&H of industrial stocks as defined
in this regulation will not be charged to production overhead. Costs for these
functions should be maintained and will be funded separately. Funding for these
functions will be provided by AMSMC-PDJ-I. The costs associated with disposal of

indugtrial stocks identifiable to a gpecific production order will be charged to the
preduction order.

1. Disposal actions should be accomplished within .180 days from receipt of HQ,
AMCCOM, approval for digpe=mal. If digpo=al ecannat he accomplished within 188 days,
AMSMC-PDJ-I must be notified within 38 days from receipt of disposal instructions.
Notification is alse required within 38 days if local capability or disposzal does
not exist. Disposal action will be reported menthly on the Disposal Summary Report.
Information required on actual dispesal will Include NSN, quantity, and document IAW
0T-87-1224¢ (CDRL 468).

m. Material approved for digposzal by HG, AMCCOM and offered for aale through
Defense Reutilization and Marketing Office (DRMO) (Property Dispcsal) will not be
reported as disposed until the property is actually in the posseasion of the buyer.
Should this procedure exceed the 18¢-day auspense, the plant will request an
extenszion from AMSMC-PDJ-I, providing justification and the anticipated sale date.

n. When the industrial stock disposal process has been completed, a D9Z card to
remove the liem from the accvocuntable record must be submitted IAW AR 725-59.

0. Service unique material should be s=creened with the respective Service. It
determination of ownerahip las required contact AMSMC-PDJ-T1 far asgistance.

p. The cperating contractor/subordinate commander will be reaponzible for the
digpoeal of industrial stocks wazte and zorap ammunition and exploasivez including
complete rounda generated from production operations. Thiez includes developling
written procedures for disposal, prierities, personnel certification and training,
and complying with local safety and environmental regulationsz. (See Appendix A.)

q. Production waste, scrap, and explogives generated from production operations
will be disposed of routinely., Wagte materials will not be stockpiled. Costs
aggoclated with dispogal will be charged against the open production order.

6
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r. The Army First-In, First-Qut policy, based on date of receipt, ghall be
observed in regard to the iggue of industrial stocks. Small lot2 shall be uzed to
the greatest extent possible. Exceptions to thia policy are when preoduction
operations will be adversely affected; when directed by HQ, AMCCOM; or when
otherwige congsidered to be in the best interest of the government.

g. Industrial componentsz required to support conventional ammunition production
will be requisitioned from the CAWCF account with the gubmiggion of a requisgition
card 1AW AMCCOMR 706-23. Requisitions will normally be prepared once a month %o
maintain a supply of componentz in the WIP account for production of gcheduled
programs; however, the total quantity in WIP may not exceed a 62-day supply.
Exceptions to this policy must be negotiated by the installation with the producticn
manager on a cage-by-case basig. Thig gupersedes guidance igsued in AMCCOMR 708-23.

t. The plant commander or his designated representative will monitor
ascoountability of WIP material on a quarterly basis by means of a separate Count 5.
This verification process will Include review of the location and count of the
material in WIP. Each quarter, five stock numberd will be selected from WIP for
designated personnel to conduct the Count 5. Location aurvey procedures will be
uged to gurvey one locatlon per lot for each atock number. The perzon conducting
the inventory will- complete all actions from the firat count through completing
research and initiating neceasary adjustmenta. Regults of the Count § will be
donumented and filed by fiacal year.

u. Government personnel will monitor the transfer of components to WIP on a
quarterly basia. The review ghould make =sure the quantities are reascnable when
compared to approved preductlion schedules and the current WIP balance. If it is
determined that the requesta are nct reagonable, the contracting officer’s
repregsentative must work with the contracter for justification.

v. Government perscnnel will review WIT inventory quarterly to identify -
components excesgs to production requirements. A D6H document should be used to
return derviceable material to the CAWCF account.

w. Consumption of indugtrial components, previously requigitioned from CAWCF,
utilized in conventional ammunition production, will be reported on a monthly bagis
1AW OT-86-12223 (CDRL @18) (Sea appendix E).

%x. Government personnel will review component congumption gtatistics quarterly
to determine if the quantities are reagonable or vary significantly whan compared %o
the bill of material, material requirement list, test rates and established scrap
rate. 1f more than a ten percent variance existz, the contracting officer's
representative must work with the contractor to determine the reason for the -
variance and report findings to the plant commander. The commander will determine
it notification to HQ, AMCCOM is required.
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APPENDIX A
DISPOSAL OF INDUSTRIAL STOCKS (CAWCF AND PLANT PROCURED)

1. SCOPE: Thiw appendix prescribes redpongibilities and procedures for the disposal
and demilitarization of muniticns, bulk propellants, bulk expleodives, and ammunition
components. Saleable inert components or scrap explodives will be managed IAW DOD
4109.21-M.

2. GENERATION OF DISPOSAL ACTIONS: Only the contracting ecfficer or the
administrative contracting officer (ACO) may direct the contractor to perform disposal
actiona under the contract. The ACO/subordinate commander can be authorized to direct
disposal by:

a. Owner of the material; Department of Defense (DOD)}, Army, Navy, Air Force,
Marine Corps, Single Manager for Conventiconal Ammunition Inventory Control Points and
other DOD/government agencies when material is identified as excess, obsolete, or
uneconomically repairable material.

b. Quality Assurance Specialists (Ammunition Surveillance) within the DA Pamphlet
738-750 limits of replacement cost, gerviceability and ownership.

3. DISPOSAL PRIOGRITIES: The operating contractor/subordinate commander will asgsgign
priorities for disposal IAW the following criteria:

a. Priority 1 - Explogive Safety Hazard: Explogives or ammunition items that are
digscovered to be an imminent explosive safety hazard.

b. Priority 2 - Security Risk: Ammunition posing a decurity risk. An example
would be to relieve or eliminate the need for security waivers.

e. Priority 3 - Storage Space Problems: Ammunition items approved for dispogal
to relieve a Storage impact.

d. Priopity 4 - Routine Itemg: Ammunition items which dao not fall in priorities
1, 2, or 3.

¢. Priority 5 - Ammunition Items Requiring NEW Technology: Ammunition items
which have no approved procedures for disposal.

4. DISPOSAL OPERATIQONS (GENERAL):
a. The operating contractor/asubordinate commander shall perform the overall
management reaponaibilities and procedurea for the diaposal and demilitarization ot

induatrial atock munitiona, bulk propellants, bulk exploaives and ammunition
componenta.

b. Pergonnel engaged in demilitarization operations shall be certified IAW AMC-R
350-4.

c. Returned or locally generated ammunition gcrap or packing material which can
be 20ld through Defense Reutilizatlon Marketing Office or local plant sale will be

A-1
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properly certified free of explogivez and contamination to a level of 3X. Procedurasd
for inspection and certification of returned packing material are contalned in SB
742-1, DOD 41568.21-M-1, and AMC-R 385-188, Chapter 25 and Chapter 27.

8. INDUSTRIAL HYGIENE: Demilitarization and dispoaal of muniticns, bulk exploszsives,
bulk propellants, and ammunition componentry can expoge workers to chemical and
physical stresses which may cause sickness and impair health. The operating
contractor/2ubordinate commander shall take specific precautiong to recognize,
evaluate and control these conditions.

6. SECURITY: The cperating contractor/subordinate commander shall be regponsible for
providing for the security of explosives and componentry as prescribed in DOD
5196.76-M, September 1992.

7. SAFETY:

a. Disposal operationg shall be conducted IAW AMC-R 385-1¢@, with Change 1,
Chapters 25 and 27. BReference to DARCOMR 385-1 in Chapter 25, paragraph 25-1 is to be
ignored.

b. .Disposal procedures {ineluding standing operating precedures (SOP))} shall be
approved by Safety IAW the "Preparation of Standing Operating Procedures (S0Pg) for
Ammunition Operations™ Statement of Work prior %o use. All operations, facilities and
equipment ugded for conventional ammunition disposal will be approved initially by the
operating contractoer/government safety organization and at such frequency thereafter
to aggure gsafety of operationsg.

€. The results of all sarety insgpections of demilitarization operations shall be
documented.

8. SURVEILLANCE:

a. The operating contractor/subordinate commander ghall be responsible for the
agsigned surveillance functions [AW AMCCOMR 792-9, Appendix A, paragraph Jf. Results
of all gurveillance inspectiong of demilitarization shall be documented.

b. Survelllance personnel directly involved in ammunition and explosive
epaerationa zhall be certified TAW AMC-R 388-4.

¢. Surveillance personnel shall monitor demil and burning and open detonation
{CD) demolition cperations. Presence of surveillance personnel at open burning (0B)
and 0D is required at all times when charges are being set, during burn or detonation
and to verify explogives have been completely consumed., Thig should not be
interpreted to mean 8 hours per day, continuous coverage. Surveillance persgonnel must
algo be presgsent during didassembly of explogive compeonents when performed as a demil
operation. Surveillance personnel review of other demil activities may be on a
gpot-check basis at a locally established frequency. Qualified zafety personnel may
algo fulfill these verification requirements.
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9. ENVIRONMENTAL REQUIREMENTS:

a. All federal, state, and local environmental regulations shall be complied with
in all propellant, explosivea, and pyrotschnies (PEP) and PEP-related demilitarization
operations. Demilitarization operations are zubject but not limited to the Clean
Water Act, Clean Air Act, Comprehensive Environmental Respange, Compengation and
Liahility Act (CERCLA), Resource Conservation and Recovery Act (RCRA), the Noize
Control Act and the National Environmental Foliey Aat. :

b. The operating contractor/aubordinate commander isg respongible for ensuring
that all demilitarization cperatlons coumply with all applicable environmental
regulations and permit requirements. Thig includes but ig not limited to all
applicable operation and waste management requirements, facility standards, and permit
requinements fsund at 4@ CFR 266 et seq.

¢. The operating contractor/subordinate commander shall incorporate applicable
regulatory requirements and conditlons and requirements of environmental permits or
permit applications into local demilitarization SO0Ps. Coverage by reference to other
existing S0Pz 1= permitted.

d. The operating contractor/guberdinate commander muzt designate a parzon to
direct & training pragram which includes inztructlon that teaches demilitarizatiaon
personnel hazardousz wazte management procedures and contingeney plan implementation in
sufficlent detall to asgure performance of duties In compliance with environmental
permit conditions and requirements, hazardous waste management ruleg, and without
releage of hazardoug substances and wazte to the environment.

e. The designated person shall be trained in environmental management and
demilitarization procedurez or have equivalent experlence in thege fieldz. Training
may conzist of on-zite on-the-job training or formal training on or ott-gite. If the
dezignated person doeg not possesa the necessary training or experlence, they should
attend within one year of appointment the Environmental Coordinators Courge (taught at
the U.S. Army Logistics Management Center, Fort Lee, VA) and the Environmental
Requirements for Demilitarization Course (taught at U.S. Army Defense Ammunition
Center and School, Savanna Army Depot Activity, Savanna, IL) unlesze course
availability prohibits attendance. Equivalent experience meansg having served a
minimum of 2 years as an environmental manager and have a minimum af 6 montha
exparience in demilitarization procedures.

¢. All hazardousz waste OB operations must be conducted in a containment device
guch as a metal pan. The recommended configuration for the containment device is cne
which meets the definition of a container, {(i.e., portable as defined in 49 CFR
96@.10) and ig managed between burns so a3 to meet the requirements for temporary
storage spelled out in 46 CFR 262.34(a). The containment system must be elevated to

allow pesitive inzpection for leakage and to eliminate runnff.

g. HResiduals of hazardous waste PEP (either characteristic or listed as described
in 4¢ CFR 261, Subpart C and D, respectively) are aiill conzlidered to be hazardous
waste ag defined by their original hazardous waste characteristics and any additional
onez which may have been generated (e.g., Toxicity Characteristic Leaching Procedure
(TCLP)) as a result of the OB operation. Therefore, repreaentative zample2 of the ash
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regiduals must be collected and tested, on a frequancy dgtipulated in the Hazardous
Waste Analyazis Plan, initially for reactivity as defined by the card gap test, the
detonation and deflagration test (DDT), and any other reactivity tests which may be
required by State envirenmental regulatory agencieg. (NOTE: The Bureau of mines can
perform the card gap teat and DDT on a reimbursable bagis.) If the sampleg are
reactive, then the residuals must be re-burned. Representative 3amples musat again be
collected and tested. Once proven to be non-reactive and no other hazardous waste
characteristic (primarily TCLP and ignitability) is manifested, the residuald may be
digpoded of IAW applicable federal, state, or local regulations applicable to
non-hazardoud industrial waste. However if representative gamples of the residuals
test povitive for any other hazardous waste characterigtic except reactivity, then the
regiduals must be treated, stored and disposed of IAW all applicable hazardous waste
management regulations, All regidualg, whether hazardous or not, will be removed from
the containment device within 9% days of original generations.

h. New OB zites must not be locabted where CERCLA ur past disposal sites have
been.

1. Open detonation operations may require state and/or local air emigdion permits
in addition to a hazardous waste permit. Operations must be conducted in gtrict
accordance with all restrictiona and requirements of these permits. After each day's
operations, surfacs exposed scrap metal, casings, fragments, and related items shall
be recovered from the Ol grounds and dispoged of IAW all applicable environmental
regulations. After all planned detonations for the day are complete, a gearch of the
gurrounding area shall be made for unexploded ordnance. Item2 or material such as
lumpes of explasives or unfuzed ammunition shall be picked up or prepared for the next
detonation IAW AMC-R 385-194¢, Chapter 27, paragraph 27-18h.

j. The operating sontractor/subordinate commandar shall report all enforcement
actions izzued by and received from Federal, state, cor local regulatory agenciesg to
the ACO/Contracting Officer’s Repregentative (COR) staf! immediately.

k. Decactivation Furnaces, Explogives Waste Incinerator, Slurry-Fed Incinerators,
and Fluidized~Bed Incineratorsz,

(1) These units, when used for demilitarization/destruction of other than
Hazard Clagd/Division 1.4 explogives are congidered hazardous waste treatment units
and must be permitted and operated as such. All agsh regidues from these unitg, to
include those from the destruction of Hazard Claga/Division 1.4 explodive munitiong,
must be considered hazardous waste and be handled IAW paragraph 93.

(2) The SQPs for operating these unite ghall incorporate psrmit conditions/
requirements such as contingency plan implementation, waste analysiz, training, record
keeping and reporting.

(3) New or reactivated units will require a full RCRA Part B Permit and an
air emission permit prior to operation.
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19, METECROLOGY:

a. When conducting OB/OD demilitarization cparations, gpecial attention shall be
given to the meteorological conditions. Adverse meteorclogical conditions could
dcatter the ash and residue contaminating the gurrounding areas or cause 3 noxious
smoke plume or detomnation by-products to pass off Government property.

b. The operating contractor/subordinate commander shall maintain meteorological
data statigsticg forms shown in Appendix B or locally generated forms approved by the
U.S. Army Environmental Hygiene Agency. At Government-owned, contractor-operated
facilities, the ACO/COR will obtain this approval. The instructions for completing
mateorological data statistics forms are also located at Appendices B and C. The
information required on the form shall be obtained from the electronlc weather station

(Appendix D) or an equivalent. Required information that is not cbtainable from the
weather station, i.e., high altitude inversion, torecast, cloud ceiling, etc., shall
be obtained from the nearest U.5. Weather Service.

c. In addition to recording all data required in the weather data statistics
form, the following ganeral conditiens ghall be followed unless local, 2tate or
Federal regulations are more stringent.

(1) The OB/OD operations shall not be conducted during electrical storms or
thunderstorme or during periods of precipitation of forecasted high probability
{greater than 59 percent) or precipitation ag predicted by the U.S. Weather Service
for the duration of operationsg.

{2) The OB/0D operations shall be restricted to periods when surface wind
gpeed ig more than 3 miles per hour and less than 15 miles per hour and from a
divection which ghall not carry the asmoke and other by-products over any city, town,
residential, recreational, commercial, or industrial area, navigable water, public
road, or landing strip within 1 mile of the OB/0D site.

(3} The OB/OD operations shall not be conductad during periods of reduced
vigibility (lesgs than 1 mile) caused by but not limited to dense fog, blowing snow,
gand, or dust gtorms.

(4) The OB/0OD shall not be carried ocut on extremely cloudy days. Extremely
cloudy days shall be defined as overcast days {(more than 8¢ percent cloud cover) with
a ceiling of less than 2,000 feet.

(5) The OB/OD operation shall not be initiated until at least 1 hour after
gunrise and shall be concluded by at leazst one-half hour before =sunsetl.

(8) The OB/OD operationa shall not be conducted during any'inver31oh
condition {low or high altitude).

(7) The OB/OD ground supervisor ghall ensure that the Weather Data Statisticsa
forms are properly filled out for each day's operations.
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(8) No 0B/0D operations ghall be left unattended during the active portion of
the operation (i.e., during the actual dateonation or burn),

(9) The OB/OD operationsg ghall not be conducted during periods of local air
quality advisories/alerts.

(18) 1Installations will operate under al]l constraintz identified by the
Ingtallation Compatible Zone.

(11) No OB of spent halogenated solvents and non-halogenated solventa
identified by 46 CFR 261.31 and 261.32 shall be conducted unless authorized by ACO/COR
with the concurrence of the HQ, AMCCOM, Environmental Quality Directorate,
Environmental Engineering Division.

(12) No 0B/OD of hexachloroethane, colored smokes, white phosphorus, red
pPhogphorus and riot control munitions shall be conducted unless authorized by the
ingtallation commander for emergency actions when approved by appropriate regulatory
authorities.

- {13) Propellant, explosives and pyrotechnic contaminated wastes are not
claggified hazardoug waste and may be OB at areas separated {rom the OB hazardous
waste to prevent commingling of ash residues. Ash regidues from PEP contaminated
wastes may exhibit the PEP toxicity characteristic and must be tested to determine
their clagsification and handling az hazardous or non-hazardoug waste.
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APPENDIX B

INSTRUCTIONS FOR COMPLETING METEORCLOGICAL DATA
STATISTICAL FORM (OPEN DETONATION)
WEATHER DATA STATISTIC FORM (OPEN DETONATION)

1. The purpose of the Weather Data Statistics form is to document weather conditions
prior to and at completion of each open detonation site operation. The information

collected will enable operators to determine adequacy of environmental conditions for
demolition range use.

7. Fill in the columns of the Weather Data Statistics form prior to and at the
completion of each operation as follows:

a. TINSTALLATION. Name of installation/activity and office of responsibility.

b. DEMOLITION RANGE LOCATION. Self-explanatory.

¢. MO/YR. Reporting month and year. Enter the current calendar month and year.

d. DAY/TIME. Enter the day of the month and time of readings pricr to and just
after each disposal operation. The day should be entered once for each day. The time
entry shall be made with each set of new readings. Military time ghall be recorded,

baged on the 24-hour clock.

e. TEMP. Temperature. Record the temperature from the temperature measuring
device,

f. REL HUM. Relative Humidity. Record the relative humidity (& to 198 percent)
from the humidity gauge,

g. WIND SPEED. Record the wind speed in miles per hour.

h. WIND DIRECTION. Record the wind direction in degrees or as follows: NE., E.,
SE., §., SW., W., NW., or N. as indicated by the wind direction gauge or meter,

i. SKY COND. Sky condition. BRecord the avarage cloud cover from the codes
indicated below:

Code Condition

8 Clear (legz than 1/18 cloud cover]

1 Scattered Clouds (1/1@ to 1/2 cloud cover)
2 Broken cloudz (6/10 to 8/18 cloud cover)

3 Overcast (8/18 or movre aloud covenr)

4 Rain

{. LOCAL PARAMETERS. Record any local, state, or federal meteorological
parameters Tequired.
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k. MATERIEL DESTROYED. If weather conditions permit materiel destruction,
indicate the type of operation and the amount and type of materiel that ia to be
destroyed, and the Ammunition Transfer Record (DA Form 4588) number. Otherwize, enter
‘NO OPERATIONS® and circle the weather condition which limite the operaticn.
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APPENDIX C
INSTRUCTIONS FOR COMPLETING METEOROLOGICAL DATA
STATISTICAL FORM (OPEN BURNING)
WEATHER DATA STATISTICS FORM (OPEN BURNING)

1. The purpose of the Weather Data Statistics form-is to document weather conditions
prior to and at completion of each open burning operation. The information collected
will enable operators to determine adequacy of environmental conditions for burning
ground use.

2. Fill in the columns of the Weather Data Statiatics form prior to and at the
completion of each operation as followa:

a, INSTALLATION. Name of installation/activity and office of redpongibility.
b. BURNING GROUND LOCATION. Self-explanatory.

¢. MO/YR. Reporting month and year. Entar the current calendar month and year.

d. DAY/TIME. Enter the day of the month and time of readings prior to and just
after each disposal operation. The day should be entered once for each day. The time
entry shall be made with each set of new readings. Military time shall be recorded,
baged on the 24-hour clock.

e. 1/2M TEMP. One-half meter temperature. Record the temperature at the 1/2
meter elevation from the temperature measuring device.

f. 4M TEMP. Four meter temperature. Record the temperature at the 4 meter
elevation from the temperature measuring device.

g. T. Temperature difference. Subtract the one-half meter temperature from the
4 meter temperature and record the difference in this column.

h. COND. L, N, I. Ground level atmospheric conditions; lapse, neutral or
inveraion. If the value of T (Column 7) iy within the range of 1 degree (+1) to minusg
1 degree {-1}, a neutral condition exists. Enter N for a neutral weather conditiocn.
If T (Column 7) is 1 degree or more below zero, enter L for a lapse weather condition.
1f the value of T ig 1 degree or more above zerc enter I for an inversion condition,

i. REL HUM. Relative Humidity. Record the relative humidity (@ to 180 percent)
from the humidity gauge.

j. WIND SPEED. Record the wind speed in miles per hour.

k. WIND DIRECTION. Record the wind direction in degrees or as follows: NE., E.,
SE., S., SW., W., NW., or N. as indicated by the wind direction gauge or meter.
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1. SKY COND. S8ky condition. Record the average cloud cover from the codag
indicated below:

<
Q
[a 9
L]

_ Condition

Clear (legg than 1/12 cloud cover)
Scattered Clouds (1/19 to 1/2 cloud cover)
Broken clouds (6/18 to B/18 cloud cover)
Overcast {8/19 or more cloud cover)

Rain

= 0D - S

m. LOCAL PARAMETERS. Record any local, state, or federal meteorological
parameters required.

n. MATERIEL BURNED. If weather conditions permit materiel destruction, indicate
the type of operation and the amount and type of materiel that iz to be destroyed, and
the Ammunition Trandgfer Record (DA Form 4508) number. OQOtherwise, enter "NO
OPERATICNS® and circle the weather condition which limits the operation.
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APPENDIX D
ELECTRONIC WEATHER STATION, PORTABLE,
BATTERY OPERATED, DATA RECORDING

1. Meteorological equipment list for burning ground operations:

Quantity Part No.

1

1

1

198766

188782

C-33

166253

Dezceription

Electronic Weather Station (EWS), complete
gygtem for wind speed, wind directlon and
temperature. Includes sensors, signal
conditionera, extender card, dashing
clrcuit variable time constant,
multiplexing recorder, environmental
enclogure, 24-hour time mark, voltage
putputg, gensor carrying case, one roll
chart paper, 35-foot gensor cables and
instruction manual.

Relative Humidity Sensor, #-10¢ percent
R.H. +/- B percent with 35-foot cable.

Temperature probe with ghield and 35-foot
cable, -48 to +129 degrees Fahrenheit,
+/- 8.1 degree Fahrenheit.

Portable 16 channel casgsette data
acquigition system (CADS), mounted in
gaparate environmental enclosure with
cables from EWS and CADS. '
Depending on installation requirements,
the EWS can be used portable with a tripod
or ingtalled permanently on a tower.

19 meter tower,

Expandable tripod mast,

2. BRecommended additicnal operating supplies:

12

12

430623

6694

Caggette tape, digital, 3288 ft.

Chart paper (31 daya), English diviziona.

.
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APPENDIX E
WORK-IN-PROCESS/CONSUMPTION REPORTING

1. General.

a. Work-in-process stocks consumed in the conventional ammunition manufacturing
procesg include:

{1) All CAWCF issued agsets that were assembled into an item identified to a
NSN and separate funds were received for its assembly.

{2) All CAWCF igsued assets that were dispozed of ag scrap frem the
manufacturing process.

b. Consumption of WIP stocks will be reported at least monthly or as directed by
AMSMC-PDJ-I. The cut off date for monthly reports will be as of the last work day
each month. Monthly reports will be forwarded by mail, AUTODIN, or PRIME to
Commander, HQ, AMCCOM, ATTN: AMSMC-PDJ-I, to arrive not later that the 8th working
day of the month fellowing the report.

2. Input Document, DIC BT4.

General Purpoge 88 column punch card may be used to gubmit the required data to HQ,
AMCCOM. The input document will contain the data as indicated below:

Field Legend cC Entry and Instruc;ions
Document Identifier 1-3 BT4

Code

Card Code 4 P

Correcticn Code 5 Blank, unlesa corvectlion

for previous report, then X.

Procurement Requesat 6-19 Enter PRON ag follows:
Order Number
86-7 Enter F1
8 Enter one diglit fiscal
year - for example J for
FY 93
9-13 Enter contract line item
number
14-15%5 Enter amendment number
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18-17

18-19

28-21

22

23-31

32-33

J4-59

$1-68

69-71

72-77

78-80

Enter Ml

Enter geller code

Enter gequential number
of this report (code 91
through 98. Code FF for
final report.

Enter P

Enter Quantity - right
justified, zero filled,

Enter Unit of Issue
Enter NSN
Blank

Year and month, for
example 384 for April 1893

Blank

Enter DJO
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APPENDIX F

REFERENCES

1. 46 CFR, Title 48 -~ Code of Federal Regulation - Protection of Environment, Parts
249 to 265.

7. 49 CFR, Title 49 - Code of Federal Regulations - Trangportation, Parts 189 to 177.

3. AMCCOMR 782-923, 26 Jun 86, Management of Materiel in the Field Service Account and
the Ammunition Working Capital Fund Account.

4. AMCCOMR 782-9, 28 Mar 98 w/ chg 1 dtd 26 Sep 99, Ammunition Surveillance
Procedures for AMCCOM Installations. :

5. AMC-R 358-4, 1 May 92, Training and Certification Program for Fersonnel working on
Ammunition Operations.

6. AMC-R 385-186, 1 Aug 85 w/ chg 1 dtd 16 Mar 1008, AMC Safety Manual.
7. AR 725-56, 26 Jan 93, Requisitioning, Receipt, and Issue System.

8. DA Pamphlet 738-758, 27 Sep 91, The Army Maintenance Management System (TAMMS)
Izzue 13.

9. DOD 416@8.21-M (P & L), Mar 99, Defense Utilization and Marketing Manual.
18. DOD 416@.21-M-1, Oct 91, Defense Demilitarization Manual.

11. DOD 5180.76-M, Sep 93, Physical Security of Sensitive Conventional Arms,
Ammunition and Explosives.

12. Federal Acquisition Regulation.

13. Memorandum, HQ, AMCCOM, AMSMC-DSD-P, 7 Oct 93, subject: Disposition of Used
Packing Materiel and Certain Specified Ammunition Componentsg,

14. SB 742-1, 12 Nov 98, Inzpectior of Supplies & Equipment, Ammunition Surveillance
Procedures,

15. CDRL) 460, Industrial Stocks Status Report (DI-L-1415B).
16. CDRL 452, Small Lot Management Report (0T-87-12131).
17. CDRL 466, Disposal Summary Report (0T-87-12240) .

18. CDRL #18, Item Consumption Report (OT-86-12223).
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APPENDIX G

EXPLANATION OF TERMS/ACRONYMS

1. Definitions.

a. Conventional Ammunition Working Capital Fund. This fund was edtablished for
the purpose of accounting for HQ, AMCCOM, centrally procured industrial stocks of
conventional ammunition components, bulk explogives, propellants, and completed end
items awaiting acceptance or shipment to the field service account.

b. CAWCE Agsets. Centrally procured indugtrial stocks maintained on CAWCF
acepuntable records and maintained on Government-owned, Government-operated,
Government-owned, contractor-operated {GOGO/GOCO) facilities for the use in load,
assemble, and pack (LAP) of conventional ammunitioen items; including complete items
awaiting acceptance and allocation to the customer.

¢. Industrial Stacks. Components, parts, assemblies, raw materials, explogives,
chemicals, packaging material, and any other material on hand that ls to be consumed
as a component of the end product. Also included are component2 to support
engineering, lot acceptance, calibration and surveillance testing. (NOTE: Industrial
stocks include both plant procured and CAWCF agsets).

d. Government Furnished Material., Material provided to an ingtallation by the
government from another scurce, to be conzumed as a component of the end product.

e. Plant Procured/Fabricated Material. Industrial componentz/materials procured
or fabricated by an installation to be consumed as a component of the end product.

f. Field Service Stocks. Conventional ammunition complete rounds which have been
accepted into the field service account and ready for isgue, ag well as components of
rounds that are programmed for rencvation precjects contrelled by HQ, AMCCOM, Defende
Ammunition Directorate.

g. Care, Maintenance, and Surveillance. Care, maintenance and surveillance (CMs)
encompasdes the following functiona:

{1) Actions and preventative measures required to ensure physical protection
to stored material. Includes security protection to include locks, seals and alarms,
and minor storage facility repair such as door and roof repair. Provides heating,
cooling, lighting and dehumidification required to gtore items in ztable condition.
Provides fire protection to stored items including alarms, fire extinguishers,
vegetation control and sprinkler systema, Storage facility maintenance and repalr
expenzeg eatimated to exceed a total project cost of #5,888 require EQ, AMCCOM
approval. Thig excludes equipment maintenance.

{2) Preventative measures and minor repairz to stored iteme reguired %o
maintain the condition of stored items, including maintenance required to alleviate a
gafety or hazardous condition.
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(3) Cyclic, pre-igdus and gpecial inspactions required to azzdure the
integrity and safety of industrial stocks. The term “special inspections’ primarily
applies to stability inspection of propellants or inspections directed by HQ, AMCCOM
to determine the general condition of .material and criteria for use. Work performed
to sort stock for production must be charged to the production order. It also
provides storage facility and shipping inspections as well as other required
gsurvelllance related functions.

"{4) Inventory and recoenciliation actions required to assure the
accountability of industrial stocks IAW AMCCOMR 7@8-23.

h. "Packing, Crating, and Handling. Gonerally work performed in asgcociation with
the movement of industrial stockz to and from the point of storage, for which no open
production order exista. Primary functions and exceptions are!

(1) Costas associated with receipt of industrial stocks for the purpose of
interim or long-term storage, shipments to another facility, and movements required
for cyclic or special inspectiona such as:

{a) Hemoval from or place on a mode of transportation.
(b) Placement upon convevance for transfer to shipping dock or storage.

{c} Movement to storage, shipping dock, or inspection site.
(d) Packaging, blocking and bracing required for shipment.

(2) Coats associated with initial receipt and initial receipt inspection of
componentd in gupport of production programs mudt be charged/allocated to the
appropriate production program{s).

(3} Handling costs associated with the movement of componentd and raw
materials from storage to the production line and residual components returned to
gtorage will be charged to the production order,

(4) Coats asaociated with movement of finighed ammunition from the production
line to loading dock for shipment or to interim storage awaiting ballistic testing
will be charged to the production order.

{5) Ballistically accepted ammunition moving from interim storage to the
loading dock for shipment will be charged to the production order, providing action
occurs within 68 days from date of acceptance. Handling costs asgsociated with
movement of ballistically accepted ammunition §1 days after acceptance will be charged
to Operation and Maintenance, Army program element T2111A,

i. Demilitarization. The act of removing the military offensive or defensive
advantages of ammunition and explesives (including industrial stock components) which
may or may not include the disposal of the item. The term encompasses various
approved methods; for example, mutilation, destruction, or alteration to prevent
further ugse for its originally intended military purpose, including the procedures
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followed by Explosive Ordnance Disposal units and civilian munition degtroyers, to
include properly certified contract personnel. 1%t applies equally to material in
unserviceable or serviceable condition.

j. TRewarahouaing. Other than routine rewarehousing applieg to the relocation of
industrial stocks to enhance immediate safety requirements, meet changing safety or

storage criteria, or to fulfill production operational needs.

k. Small Lot. Twe criteria are necesgary to define industrial atock small lots,
In order te accomplish the degired small lot management, it is necesszary to
distinguish between usable gtocks and stocks which are not usable due to lot integrity
criteria. A lot of induatrial gtocks will be congidered gmall when it meets one af
the following eriteria:

(1) 1t is acceptable under lot integrity criteria and the total value of the
lot is $5009.09 or leas.

{2) It2 gdize doeg not mest lot integrity criteria regardless of its total
value.

1. Work-In-Procesg. Thig term refers to the actual production procesgs for which
material has been igsued from the CAWCF account to support conventional ammunitien
production. The WIP may also include plant procured material which iz uged to support
conventional ammunitien production.

2. Acronyms.

a.  ACO - Administrative Contracting Officer.

b. CADE - Caggotte Data Acquigition Sysatem.

e. CCss - Commodity Command Standard System.

d. CDRL - Contract Data Requirements Listing.

e. CERCLA - Comprehensive Environmental Response,
Compensation and Liability Act.

1. CFR - Code of Federal Regulations.

g. COR - Contracting Qfficer's Repregentative,

h. DDT - Detonation and Deflagration Test,

i. DoD - Department of Defense.

j. DRMO - Defense Reutilization and Marketing Office.

k. EWS - Electronic Weather Statlon.

1. G0Co - @overnment-owned, contractor-operated.

m. G0GC - Government-owned, Government-operated.

n. LAP - Load, Azsemble, and Pack.

¢. NSN - National Stock Number.

p. OB - {Open Burning.

q. 0D - Open Detonation.

r. PEP - Propellant, Explosives. and Pyrotechnics.

4. QA - Quality Adgurance.

t. RCRA - Resource, Congervation, and Recovery Act.

u, 30°P - Standing Operating Procedure.

v. TCLP - Toxiecity Characteristic Leaching Procedure.
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