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1. Purpose. This regulation provides guidance and assigns
responsibility to plan and execute the Comrander's Organi zati onal
| nspection Program (O P) wthin OSC.

2. References.
a. AR 1-201, Arny Inspection Policy.
b. AR 11-7, Internal Review and Audit Conpliance Program
c. AR 20-1, Inspector General Activities and Procedures.
d. AR 36-2, Audit Reports and Fol | ow Up.
e. AR 381-10, U S. Arny Intelligence Activities.
f. AMR 1-201, AMC Inspection Policy.
g. OSCR 1-4, Command I nspection Program
3. Terns.

a. Organi zation Inspection Program (O P). The OSC
Commander's programthat integrates and coordinates all over-
sight activities within the Command. The objective is to provide
the OSC Commander with a managenent tool to neasure the
ef fectiveness of the inplenentation and operation of prograns,
functions, and policies to aid in the tinely identification of
pr obl em ar eas.

b. Command Assessnents. Command Assessnents are officia
eval uations that provide visibility of conditions and circum
stances that affect command performance. Conmand assessnents nay
i nclude staff assistance visits, conpliance reviews, and staff
i nspections/other types of inspections. Assessnents check
conpliance wth established | aws, regulations, policies and
procedures; identify strengths and weaknesses; recomend
corrective action; and provi de assi stance.

c. Inspector General (I1G Inspections. |G inspections are
conducted using a conbi nati on of conpliance and/or systemc
met hodol ogi es. |G inspections, including quick reaction

assessnents, are oriented toward the identification of problens,
determ nation of root causes, recommendati on of possible

sol utions and assignment of responsibilities for correcting the
problem Generally, 1Ginspections focus on issues rather than
on units.
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d. 1G Quick Reaction Assessnents (QRA). An IGQRA IS a
limted-scope | Ginspection that provides tine-sensitive feedback
to |l eadership. 1In using this nethod, the OSC Comrander or
Command G oup accepts sone degree of risk in terns of
t hor oughness.

e. Staff Inspections. |Inspections conducted by staff
princi pals responsible for the functional area inspected. Staff
i nspections are required by policies or regulations and focus on
a specific organizational mssion and are conducted by the | owest
technically qualified echelon. Staff inspections are, when
possi bl e, conmbi ned under command assessnents to elimnate
di sruption wthin the inspected activity and potenti al
duplication.

f. Staff Assistance Visits (SAVs). The prinmary purpose of
SAVs is to help the visited installation inprove its perform
ance. They are conducted only by request and/or authorization of
the installation Coomander or his/her designee, or as directed by
the OSC Conmand Group. SAVs are conducted at the | owest echel on
technically qualified to performthese visits. SAVs are
considered part of the O P because they have many of the
characteristics of inspections although they are not considered
an "official" inspection and because of their positive inpact on
the visited installation. SAVs include staff visits from
functional experts fromHQ OSC and custoners. Al SAVs wll be
captured in the master schedul e.

g. Audits. Audits are conducted by OSC, HQ AMC, HQDA, or
DOD auditors and General Accounting Ofice evaluators. Their
efforts review the econony/efficiency of operations, evaluate the
accuracy of financial statenments, and/or verify that manage- nent
controls are adequate to ensure the safeguarding of, accounting
for, and proper use of resources.

h. Oversight Activity. The term"oversight activity," as
used in this regulation, includes staff and |1 G inspections, SAVs,
command assessnents, reviews, evaluations, surveys, etc.

However, the term "oversight activity" does not include audits
conducted by organi zations identified in paragraph 3g above.

4, Pol i ci es.

a. Oversight activities provide the OSC Conmander a degree
of assurance or neasure of effectiveness on the inplenentation
and operation of prograns, functions, and policies. The conduct
of oversight activities is at the discretion of the Comrander,
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except for those oversight activities required by |aw, statute,
or regqgul ation.

b. The O P process --

(1) Results in the conbining of redundant inspections,
oversight activities, and audits.

(2) Provides schedul es of oversight activities in a
master plan.

(3) Enhances the capability of information sharing.

(4) Alows for broad analysis of information to identify
potential system c issues and probl ens.

(5) Reduces inpact on subordi nate conmands.

c. Installations affected by base cl osure and realignnent
(BRAC) and simlar prograns wll be extrenely busy inplenenting
the required changes. 1In scheduling routine visits and ot her

oversight activity, all personnel nust objectively assess their
val ue under the circunstances. Such consideration is especially
inportant in the period i mediately foll ow ng announcenent of the
deci sion and just before conpletion of the action.

d. Installation Commanders/ Commander's Representatives and
the U S. Arny Defense Ammunition Center Director have the right
to deny entry or postpone unannounced oversight visits to any
visitor if it conflicts with the successful performance of their
m ssi on.

e. To determne the effectiveness of the QP and its
el enents, annual self-assessnents will be perfornmed by all HQ GSC
el ements involved in oversight activities.

5. Responsibilites.

a. The OSC Commander will:

(1) Establish an OP to facilitate and i npl enent
oversight activity policy.

(2) Appoint an O P Manager.

(3) Approve the annual O P nmaster schedule of visits.
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(4) Review the annual self-assessnment of HQ OSC
oversight activities.

b. AVBCS-I1Gwll:
(1) Serve as the proponent for the GSC A P.

(2) Conduct 1Ginspections and quick reaction assess-
ments follow ng the guidance contained in AR 20-1, AR 1-201, and
this regulation. These will be coordinated with the O P Manager
for incorporation into the master schedul e.

(3) Coordinate the C P and Command Assessnents | AW OSCR
1-4.

(4) Provide Intelligence Oversight (10 of al
applicable intelligence activities and conponents per AR 381-10
and AR 20-1. The IG Ofice will conduct 10O inspections.
Coor di nati on of findings/observations found during IO inspections
wi |l be conducted with the OSC Provost Marshal.

c. The O P Manager wl|:

(1) Obtain listing of all planned visits to subordinate
installations by issuing a data call.

(2) Develop, maintain and publish a current consoli-
dated master schedule of all on-site oversight activities.
Schedul es of visits by agencies external to the OSC (e.g., AM,
DA, Environnental Protection Agency, etc.) wll also be included
in the master schedul e, when avail abl e.

(3) Upon notification by an HQ OSC subordi nate
command/ center/team of fice or other external source of an
addition to the nmaster schedule is being requested, ensure that
approval for the addition has been obtained fromthe installation
Commander / Commander' s Representative/ Def ense Anmunition Center
Director. The O P Manager then notifies the appropriate
Muni ti ons and Armanents Command (MAC) or Field Support Conmand
(FSC) team coach of the change, if required.

(4) Incorporate all approved additional oversight
activities and changes to the master schedul e as they occur.
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(5) Monitor oversight self-assessnent of OSC staff
el enments for tinely and conprehensive conpletion. Consolidate
and anal yze sel f-assessnents to provide the OSC Comrander an
anal ysis on the effectiveness of the AP.

(6) Advise commanders and staff on oversight activity
policy and techni ques, as requested.

d. Each HQ OSC subordi nate command/ center/teanfoffice wll:

(1) Determ ne oversight activity requirenments for which
they are responsible (e.g., review assessnent/inspection of
safety, information managenent, procurenent nmanagenent, storage,
equi pnent managenent, inventory accountability, etc.).

(2) Determne which OSCinstallations wll be visited.

(3) Designate a central point of contact (POC) for
oversight activities and provide the POC to the HQ OSC O P
Manager via e-mail (neehanv@sc.arny.ml). Report any PCC
changes to the O P Manager as they occur.

(4) Develop an annual schedule for the next fiscal year
of known oversight activities (internal and, if known, external
agencies (outside the OSC)) for the oversight activity they are
responsi ble. Each subordi nate command/ center/teani of fi ce annual
schedule will be submtted to the O P Manager upon request early
in the 4'" Quarter of the preceding fiscal year.

(5) Once the nmaster schedul e has been approved by the OSC
Commander or his designee, coordinate any change to the master
schedul e (internal and external) wth the Commander/ Commander's
Represent ati ve/ Defense Anmunition Center Director of the
installation/activity to be visited and then notify the AP
Manager so the change may be incorporated into the naster
schedul e. The O P Manager then notifies the appropriate MAC or
FSC team of the change, if appropriate.

(6) The only exception to this requirenent is when an
addi tional oversight activity is directed by the OSC Command
G oup or requested fromthe installation Conmander/ Comrander's
Represent ati ve/ Defense Anmunition Center Director. These
exceptions will, however, be provided to the O P Manager so the
addition may be incorporated into the nmaster schedule. The AP
Manager then notifies the requesting subordi nate conmand/ center/
teamof fice that the addition is approved/ di sapproved.
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(7) Annually conduct a self-assessnment of their
organi zation's oversight functions. This self-assessnment wl |
identify strengths, weaknesses and changes needed to inprove the
ef fecti veness of the oversight function, identify possible
system c i ssues and | essons | earned, and conmment on the
efficiency of the functional area's overall program This
assessnment will be pronpted by a data call fromthe O P Manager.
GQui dance for the required input will be provided in the data
call.

e. HQ OSC Internal Review and Audit Conpliance Team (AVMSOS-
lA) will:

(1) As the OSC Commander's principle advisor on al
audit matters, and an integral part of the OP, work closely with
the O P Manager to achieve a nutually conplenentary effort.

(2) Conduct audits | AW Cenerally Accepted Gover nnment
Audi ti ng Standards and paragraph 3g herein.

(3) Publish an annual Internal Audit Plan of known
internal and external audits for the comng year. Provide this
plan to the O P Manager upon request and forward changes to the
HQ OSC O P Manager as they beconme known.

(4) Establish and inplenment a Command audit foll ow up
system | AWAR 11-7 and AR 36- 2.

(5 Mnitor and perform an annual analysis of audits as
di scussed in para 5d(7) herein.

f. OSC Installation Conmander s/ Commander's Representatives/
Def ense Ammunition Center Director, or his/her designee, wll:

(1) Review and approve changes in or additions to the
approved master schedul e proposed by HQ OSC subordi nate
command/ centers/ teans/offices.

(2) Notify the affected subordinate comand/ center/
team of fice and the O P Manager of unannounced or |ast m nute
oversight activity not identified in the master schedule. The
O P Manager will ensure that the MAC and FSC facility team
coaches are notified that this oversight activity has been
approved and has been incorporated into the master schedul e.



