CPAVRS DELTA MODE

1.  CPAVRS has been modified to enable easier updating of your daily personnel status when your installation upgrades its Force Protection Condition to Delta.

2.  During normal operations (lower FPCONs), only personnel not present at their normal place of duty are entered as on leave, TDY, deployed, etc.  There is no input, only confirmation, for those whose duty status hasn’t changed.  Having this information enables us to know “who to look for” in the event of a catastrophe.  

3.  During FPCON Delta, only personnel critical to mission accomplishment report for duty, the remainder   placed on Admin Leave.  Given the majority of assigned personnel would have to be manually placed on Admin Leave during FPCON Delta via extensive input, and that this would have to be accomplished by a substantially diminished number of data updaters, programming changes have been made to account for personnel “in reverse”.  We can now set CPAVRS logic to do reverse accountability by distinct UIC, and have named this operating condition: “DELTA MODE”.

4.  Just as during normal operation, supervisors/managers need to ensure that adequate (at least a primary and alternate) updaters are available to update employee status to PDY,

5.  Only personnel within the JMC G-1 can select or unselect Delta Mode for JMC & AFSC UICs.  We will coordinate with the JMC G-2 staff before selecting and unselecting UICs for Delta Mode to validate the changes in FPCON for the respective installation(s).

6.  The following things occur/change when CPAVRS is set to “Delta Mode”:

· All civilians are automatically coded as on “Leave”

· All military are automatically coded as on “FPCON Delta Pass”

· All personnel within a UIC set to “Delta Mode” will appear in one group, vice their usual groups

· Updaters will need to select their own employees they’re responsible for from within the entire UIC list

· Updaters will manually change all employees “Present for Duty” to PDY in Delta Mode CPAVRS 

· Employees who were previously reflected as Deployed (MIL) or Operational TDY (CIV) will be   automatically “carried forward” in that status to Delta Mode. 

· Personnel previously reflected in other non-PDY categories, i.e. Mission Support TDY or leave, will have to be re-entered daily while UIC is in Delta Mode.  Their status is not carried forward day to day when in Delta Mode.

· Recommend units/updaters maintain awareness/a list of personnel TDY, their location, duration, and dates of departure and return, in order to easily re-enter when in Delta Mode)

· If an organization runs multiple shifts, each shift will require Delta Mode updaters.

· Recommend a primary and alternate updater at a minimum.

· There is on-line help capability in the event a question arises about the process and procedures to input / change between FPCON status.  There is a link to the help/users manual for Delta Mode highlighted in red font on the CPAVRS sign-in screen and main menu.

7.  CPAVRS returns to Normal Mode when the majority of a UIC’s personnel are reporting for duty at their normal duty station.  That is, an installation can remain at FPCON Delta, but CPAVRS returned to Normal Mode as procedures are emplaced that allow the majority of the work force to return to work (i.e. bussing personnel from an off-post parking lot to their place of duty on the installation, etc.)  The respective UIC administrator needs to contact the JMC G-1 in order to request the change.  The JMC G-1 will coordinate with the JMC G-2 and respective commander’s office to coordinate the return to Normal Mode. 

