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What Policies Govern Contractors Accompanying the Force?

Policy has existed since 1999 (AR 715-9 and DA PAM 715-16). These are being updated at present in a rewrite of AR 715-9. Those regulations discussed US Citizens deploying or deployed as contractors.  The update addresses all  contractors.  Army Field Manual (FM) 3-100.21 and DoD Instruction 3020.37 also provide useful information.  
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Do Exemptions Exist for Immunizations?
Immunization exemptions are NOT allowed for the Anthrax immunizations (unless there was recorded a serious reaction to a previous inoculation); and for Smallpox, the only exemptions that are allowed are when a person has a history of eczema, and/or contraindications are noticed by the medical facility giving the inoculations. This becomes a contract issue and the employer must provide or substitute qualified people to deploy.
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What is Contractor Support? 

Both Army and Joint Doctrine categorize contractor support into three types: Theater Support, External Support and Systems Support.  Each of these has specific benefits and drawbacks in application, and specific needs, which must be considered. 
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What are Theater Support Contracts?

Theater Support Contracts are entered into and managed by the authority of the Theater Commander’s Principal Assistant Responsible for Contracting (PARC). Contracting Officer’s Representatives will be assigned from within the theater to assist the Commander, the PARC and the Contracting Officer (KO) in managing these contracts.  All contracts are awarded and managed within the bounds of the theater according to the Federal Acquisition Regulations (FAR), its DoD and Army Supplements and the Theater PARC’s Contracting Support Plan.  Further details are contained in Army FM 3-100.21 and FM 100-10-2, Contracting Support in the Theater of Operations.
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What are External Support Contracts?

External Support Contracts are awarded by contracting authorities external to the Theater of Operations and are not managed by the Theater PARC.  However, while operating in theater they must be accounted for.  This may be accomplished through the Logistics Support Element (LSE) or another appropriate military organization. 

The Logistics Civil Augmentation Program (LOGCAP) is an example of an external support contract.  LOGCAP is a contingency contracting program intended to provide Combat Support/Combat Service Support (CS/CSS) planning flexibility for the Commander in the short to mid-term.  But, it will be selected only after all other support options have been evaluated and found unsatisfactory.  It should not be used for more than one and one-half years, at which time the LOGCAP Task Order is replaced with a sustainment contract designed to support longer-term operations.  LOGCAP contractors will not normally proceed forward of the Division Rear boundaries and are expected to incur reduced risk both to the employees and for non-performance of their contract requirements.

While LOGCAP is an Army program intended to provide support for Army operations, the Department of the Army (HQDA) may approve the use of the program for use by any of the armed forces and other governmental agencies.  It is a program, which may be approved to be used both within and outside the Continental United States (CONUS).
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What are System Support Contracts?

System Support Contracts have the primary function of supporting specific weapon, vehicle, and information systems used in military operations.  Like External Support Contractors, System Support Contractors have contracts awarded by authorities’ external to the Theater of Operations.  Additionally, however, a separate, unique line of programmatic authority under Program Executive Officer/Program Manager control manages their programs.  

The security, logistics and transportation needs of Systems Support contractors are the responsibility of the supported unit. The Systems Support contractor may operate in the most forward units and may incur correspondingly higher risk both to contractor employees and the possibility of contractor non-performance than other contractor types. 
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Where do Contractors fit in the Force Structure?

Contractor-provided support is designed to augment military force structure: it does not replace military force structure.  Contractor-provided support will be used on an “as needed” basis (e.g., when military, DOD civilian, host-nation or multi-national support capabilities are not readily available), and risks (METT-TC: Mission, Enemy, Terrain, Troops, Time Available, Civil Considerations) warrant it.  Current or anticipated force structure voids shall be the key determinant in selecting operational functions subject to augmentation by contract support personnel. 
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How are Contractors Managed?

Contractor employees are not under the direct supervision of military personnel in the chain-of-command.  Similar to the military chain-of-command, the management of commercial support service personnel will be defined by the terms and conditions of the contract.  The commercial firm(s) providing support services will perform the necessary supervisory and management functions of their employees. The cognizant Contracting Officer (KO) or his/her designated representative(s) will monitor contractor performance and maintain day-to-day liaison activities.  Their primary focus is on providing the services dictated by the needs of the combatant commander's plan. The Contracting Officer, or his/her Administrative Contracting Officer (ACO), are the only government officials with the authority to increase, decrease or materially alter a contract’s Scope Of Work or Statement Of Objectives (SOW/SOO). 

Contractor employees will be expected to adhere to all guidance and obey all instructions and general orders issued by the Theater Commander.  Contractors are required to comply with safety, environmental and transportation requirements as outlined in the applicable contractual documents. 

The respective contractor performs supervision of contractor employees.  A Contracting Officer ’s Representative (COR), acting within the limits of the authority delegated by the contracting officer, may provide guidance to the contractor regarding contractor employee performance.  Any performance problems should be brought to the attention of the respective Contracting Officer.

Any Contracting Officer (KO) deployed forward shall continue to operate under their existing warrant until such time that the warrant is revoked or voided by the appropriate authority.  Contracting Officers (KO) shall provide a copy of their existing warrant to the Principle Assistant Responsible for Contracting (PARC) for that theater within 45 days upon entering the theater of operations.
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What About Risks to Contractors and Mission Accomplishment?

The readiness and survivability of the Army depends on the flexibility to meet unforeseen obstacles.  The military commander can transfer military assets, both personnel and materiel, to the place of greatest need whenever necessary.  A similar level of responsiveness from a contractor may be achieved only through the most careful drafting of contract requirements (Statement Of Work (SOW)/ Statement Of Objectives (SOO)), choice of contract type, and contract administration.  It is probable that deficiencies in any of these efforts will result in increased costs and may result in less than desired contractor performance levels. 

While it is conceivable that contractor employees could fail to fulfill their contracts during SSCs or MCOs, there is no data available to support this.  However, it must be taken into consideration that this could occur and, in accordance with DoDI 3020.37, Continuation of Essential Contractor Services During Crisis, alternative plans to continue essential support provided by contractors must be in place.  Likewise, it must be acknowledged that the responsibility for protection of contractor employees on the battlefield lies with the supported Commander.  It is therefore crucial to consider the impact of increased security responsibilities on the resources of the supported unit, and on the unit’s mission success when planning for the use of contractors accompanying the force.
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What are Status of Forces Agreements?

Status of Forces Agreements (SOFAs) are international agreements between two or more governments that provide various privileges, immunities and responsibilities, as well as enumerating the rights and responsibilities of individual members of the deployed force.

Statuses of Forces Agreements, or SOFAs, are negotiated through the U.S. Department of State and delineate the requirements and procedures for operating within a Host Nation.  For example, a SOFA may require the U.S. government to hire only Host Nation citizens to work with U.S. contracting companies, or may exclude U.S. citizens from prosecution by the Host Nation government in the event of a crime or accident.  Any and all specifications critical to the Host Nation or the United States will be included.  Considerable savings of resources can be realized if the Department of State is aware of any special requirements needed by contract planners before the SOFA is implemented. Likewise, misunderstandings with local authorities can be avoided through scrupulous adherence to the spirit and the letter of the SOFA. 

Frequently, a Status of Forces Agreement already exists, in which case planners must be cognizant of the implications and abide by the agreement.  Sometimes there is no functioning government available with which the Department of State may negotiate a SOFA.  Contract planners must then comply with the policy and instructions of the Combatant Commander when organizing the use of contractors in that country. 

The United States does not have a SOFA with every country.  Likewise, even when a SOFA exists, it may not adequately address the changing world environment and specific contingency operations.  Moreover, the provisions of SOFAs may vary.  One SOFA may contain provisions that are applicable to contractors while another may not.  Therefore, a contractor employee’s status will depend upon the specific provisions of the SOFA, if any, that are applicable between the U.S. and the country of deployment at the time of deployment.

Accordingly, contractor employees may find themselves treated differently from soldiers or DOD civilian employees by the local government.  Contractor employees may or may not be subject to criminal and/or civil jurisdiction of the host country to which they are deploying.

The North Atlantic Treaty Organization (NATO) SOFA is generally accepted as the model for bilateral and multilateral Status Of Forces Agreements between the U.S. Government and host nations around the world.  The NATO SOFA covers three general classes of deploying personnel:

(1) Members of the “force,” i.e., members of the armed forces of the sending   state.

(2)
Members of the “civilian component,” i.e., civilian employees of the sending state.

(3)
“Dependents,” i.e., the spouse or child of a member of the force or civilian component that is dependent up on them for support.

Under the view of the NATO SOFA, contractor employees are not considered members of the civilian component.  Accordingly, special technical arrangements or international agreements must be concluded to afford contractor employees the rights and privileges associated with SOFA status.

As part of the processing at the IDS/CRC, contractor employees will be briefed as to their status under the SOFA or international agreement applicable to the deployment.  If IDS/CRC processing is not utilized, it is the responsibility of the contractor to provide SOFA training to their employees. 

Note. In case of any contradiction between the SOFA and an employer’s contract with the U.S. Government, the terms and conditions of the SOFA will take precedence.
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What About Uniforms?

Although a uniform appearance is desired, Battle Dress Uniforms (BDUs), boots, etc., will NOT be issued without a Department of the Army waiver.  Waiver requests MUST contain the company name, contract employee name, SSAN, contract number, length of stay, and justification submitted on official government letterhead and signed by the respective contracting authority.   Requests for exception will be submitted to the Office of the Deputy Chief of Staff G4 (DALO-PLS), 500 Army Pentagon, Washington, D.C. 20310-0500 for consideration.
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What Should I Bring with me to the Readiness and Deployment Processing Site at the CRC/Installation?

CAC Card/ID (DEERS/RAPIDS) – Employee/Employer

Passport  - Employee/Employer

Visa (if required) - Employee/Employer

Immunization Shots and Record (if required) – Employee / Employer

Dental Panograph (if required) - Employee/Employer

DNA Sampling (if required) – IDS/CRC 

HIV Testing (if required) - Employee/Employer

Medical/Dental Record – From checkup within the past 12 months
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Do I have to Process Through the CRC?

Contractors deploying for 30 days or more must go through the Readiness and Deployment Processing Site at the CRC installation each time they deploy.  Contractors deploying for less than 30 days at a time must go through the Readiness and Deployment Processing Site at the CRC/Installation at least once every 12 months. 
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Contractor Coordination within a Theater of Operations? 

Coordination must be maintained with the joint or unified command on the use of contractors within the area of operations (AO) and the integration of Army contracting with other Services, Department of Defense (DOD) agencies, and non-DOD agencies.
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What is the Legal Status of Contractors and Their Employees? 

In an area of operations where an international agreement authorizes the presence of US forces (stationing agreement) or regulates their status, via a Status of Forces Agreement (SOFA), the status of contractors and their employees, under local law, must also be established by international agreement.  Contract provisions or military regulations denoting the contractor as “accompanying the force” will not suffice to establish such status.  When relevant agreements do not address the issue of status for contractors and their employees, the contractor may be unable to perform.  If able to perform, the costs may be prohibitive.  In the absence of a controlling agreement, a contractor may be unable to gain entry into the foreign country or, if allowed to enter, may be treated, under local law, as a foreign corporation and subjected to local regulation, taxation and customs restrictions.  Similarly, in the absence of agreement, the contractor’s employees may be unable to enter the foreign country or, if allowed to enter, may be subjected to restrictions imposed on foreign labor.  Additionally, unless otherwise provided by international agreement, neither the contractor, nor its employees, will enjoy any immunity from local civil or criminal jurisdiction and will be ineligible to receive customs or tax-free logistic support from the US forces.

Contractor employees will be expected to adhere to all guidance and obey all instructions and general orders issued by the Theater Commander or his/her representative.  All instructions and guidance will be issued based upon the need to ensure mission accomplishment, personal safety, and unit cohesion.  If the instructions and orders of the Theater Commander are violated, the Theater Commander may limit access to facilities and/or revoke any special status that a contractor employee has as an individual accompanying the force.  The contracting officer may also direct that the contractor remove from the theater of operations any contractor employee whose conduct endangers persons or property or whose continued employment is inconsistent with the interest of military security.

For purposes of accountability and tracking, during small-scale contingencies (SSC), property, equipment, information, and services furnished to the contractor(s) by the Government shall be reported to the supported/supportive MACOM(s). 

It is possible that a contract provision for contending with small scale contingencies (SSC) or major combat operations (MCO) planned for introduction into peacetime contracts could have such political effect as to require reporting in accordance with AR 550-51.  Command legal advisers, to determine whether reporting is required, shall review these contracts and provisions. 

A rigid contract surveillance program is necessary to ensure that the associated contractors maintain the required readiness posture.  This surveillance program should provide for periodic inspections of equipment and performance tests of some or all of the covered services. 
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What are Contractor Support, Property, and Training?

The initial objective is to require the contractor to be as self-sufficient as practical in the small scale contingencies (SSC) or major combat operations (MCO) location.  This may not be possible and each contract will specify what support, property, and training the U.S. Army will provide in peacetime and small scale contingencies (SSC) or major combat operations (MCO).  Depending on the service provided, the U.S. Army may need to provide the contractor with selected items of property to be stored in a location close to the intended area of use or in a location, which provides for rapid movement to the area.  Some examples are protective mask and clothing, communications equipment, firefighting equipment, and medical and chemical detection equipment.  The contract must specify contractor responsibility for storage, maintenance, accountability, and testing, of Government furnished property and procedures.  The contract must also specify contractor responsibility for training and development of procedures for accountability of Government furnished property.  
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What is Deployment?

Deployment is the relocation of forces to desired Areas of Operations (AO).  It encompasses all activities from point of origin, or home station through to the destination.  Deployment and redeployment usually pertain to those contractors, either external support or system, that reside outside the AOR and require air or sea transportation to move personnel and equipment to or from the area.  When distances to be traveled are great enough, theater support contractors may be included in the deployment and redeployment process.  In this case, the governing contract will contain specific provisions regarding the requirements to be followed.

It is imperative that contractor deployment be integrated into the combatant commander’s deployment priority system.  This integration must include establishing Joint Operation Planning and Execution System (JOPES) visibility via the Time Phased Force and Deployment Data (TPFDD) process of deploying contractor personnel and equipment.  Some system contractors, especially in digitized units, may be vital to early entry operations and must be placed on the TPFDD accordingly.  Contractor personnel and equipment requiring movement into an AO must be included in an operations deployment schedule, regardless of whether or not the contractor arranges its own transportation.
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What is Pre-Deployment?

Prior to deployment, certain requirements must be satisfied in order for contractors, their personnel, and equipment to be properly prepared to begin the deployment process.  These pre-deployment requirements, identified during the planning process and included in the appropriate contract, communicate to the contractor the specifics of how personnel and equipment will flow into the AO.  They will prescribe whether or not the military will arrange for and provide the transportation to deploy the contractor, the location deployment will commence from, and the prerequisites that contractor employees must meet in order to travel to the AO.    
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What are the Passport and Visas Requirements?

Contractor employees are required to carry a valid passport at all times when deployed and traveling overseas in support of military operations.  Requirements for visas will be determined by the destination country and obtained from the appropriate embassy prior to deployment.  Applications for and costs of obtaining the required passports and visas are the responsibility of the contractor employee and/or contractor.  In some cases, the Status of Forces Agreement may negate the requirement for a visa if contractor employees are in possession of a military ID card or Common Access Card (CAC), and LOA.

Note.  The official, no-fee “red” passports are normally restricted for issue to government officials and employees only.  Exceptions to this restriction must be coordinated through State Department channels.
While entering and exiting a foreign country, contractor employees will be subject to the customs processing procedures established for that country.  Entrance and exit requirements are country-specific, and will be governed by any or all of the following: foreign country laws, applicable treaties, relevant Status of Forces Agreements, and other international agreements.  Details for a contractor employee’s international movement will be fully explained during the deployment processing.

If IDS/CRC processing is not utilized, it is the responsibility of the contractor to provide the relevant information to their employees prior to deployment.  When returning, contractor employees will also be subject to U.S. re-entry customs requirements in effect at the time of re-entry.

NOTE:  It is highly recommended for contractors to obtain Visa prior to deployment to the CENTCOM AOR (Saudi Arabia, etc.).
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How Should I Prepare for Deployment?

Contractor employees processing through the IDS/CRC should bring with them an Individual Readiness File. This Individual Readiness File will contain two copies each of required and/or important documents which are available for download on this site in addition to, documents such as: the individual’s latest Physical Examination which must be less than 12 months old, copies of their eyeglass prescription, dental examinations, Panarex, Emergency Information Cards, etc. One copy of each document will travel with the employee; the other will be retained on file at the IDS/CRC. Contractor employees deploying for less than 30 days at a time must go through the Readiness and Deployment Processing Site at the CRC/Installation at least once every 12 months. Employees deploying for 30 days or more must go through Readiness and Deployment Processing Site at the CRC/Installation each time they deploy, unless the supported commander waives this requirement.

Contractors will be issued Organizational Clothing and Individual Equipment (OCIE) according to the theater to which deployed, but will not be issued Battle Dress Uniforms (BDUs), boots, etc. without a Department of the Army waiver.  Waiver requests MUST contain the company name, contract employee name, SSAN, contract number, length of stay, and justification on official government letterhead, and signed by the respective contracting authority.  Requests for exception will be submitted to the Office of the Deputy Chief of Staff G4 (DALO-PLS), 500 Army Pentagon, Washington, D.C. 20310-0500 for consideration. The wearing of OCIE by contractor personnel is voluntary.  Items of personal clothing and personal care, to include casual attire and work clothing, are the responsibility of the individual contractor employee. The Contractor is encouraged to require a uniform appearance among their employees, but the use of current U.S. Armed Forces uniforms is prohibited.  

Contractor employees will be responsible for maintaining all issued items and must return them to the issuing IDS/CRC upon redeployment. In the event that issued clothing and/or equipment is lost or damaged due to negligence, a report of survey will be initiated IAW AR 735-5.  According to the findings of the Survey Officer, the government may require reimbursement from the respective employer. 

If required by the Theater Commander, contractor employees will also be provided protective clothing and equipment, including Nuclear, Biological, and Chemical (NBC) defensive equipment.  This equipment will be issued only as necessary to perform duties during hostilities, conditions of war, or other crisis situations. 
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What Mission Training will be Given? 

Deploying contractor personnel departing from CONUS or OCONUS may require specific training to prepare them for the environment in the AO.  Training requirements must be identified during planning, specified in the contractor operations support plan, and stipulated in the contract.  The extent and type of the training and equipment will vary depending upon the nature of the operation, and the type of contractor (theater support, external support, or system) involved.
The IDS/CRC will provide mission training designed to provide deploying individuals with a basic knowledge of what they can expect when they arrive in the theater of operations.  Training will cover such areas as the Geneva Conventions, Code of Conduct, Health and Sanitation, Legal Assistance, Customs and Courtesies for the area of deployment, applicable Status of Forces Agreement, Security, Weapons Familiarization, Operational Security (OPSEC) and any additional training dictated by the specific circumstances of the deployment and approved by the Theater Commander.  If IDS/CRC processing is not required, contractor employees must receive appropriate training on the identified topics from their employer prior to deployment.

Can Contractors Carry Weapons?

NO personal weapons are allowed.  Standard issue military sidearms (9mm) may be provided based upon direction of the Combatant Commander.  In this case, weapons familiarization, qualification, and briefings on Rules of Engagement, will be provided to the contractor employees.  Acceptance of weapons by the contractor employees is strictly voluntary, and must be permitted by the contractor’s employer.
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Parent command is responsible for securing and transporting any issued weapons from the CRC to home station, while at home station and enroute to theater. There have been recent problems with weapons being confiscated in foreign countries when switching from American commercial carriers to foreign commercial carriers for flights into theater.  Recommendation is to schedule MILAIR for personnel traveling with weapons.
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Will Chemical Defensive Equipment Issue and Training be Required?

The Theater Commander will determine the requirement for equipping and training contractor personnel with Chemical Defensive Equipment (CDE). Training and equipment will be theater specific and dependent upon the threat and the nature of the duties.  If required, the IDS/CRC will issue the equipment and provide familiarization training as part of the deployment processing for U.S. citizen contractors deploying from CONUS. 

Note. Proper use of chemical protective masks requires personnel to be clean-shaven. The use of facial jewelry may also affect the protective attributes of the mask.  The absence of facial hair and jewelry will allow the protective mask to properly seal around the face thus protecting the wearer. Also, long periods in Mission Oriented Protective Posture Four (MOPP 4) are physically demanding and will quickly degrade the contractors’ ability to accomplish the mission if the contractor employees are not in a reasonable state of health and physical fitness.
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What About Deployment, Travel, and the CRC?

The U.S. Army has created several sites within the Continental United States (CONUS) for preparing individuals for deployment to a theater of operations.  These sites are known as Individual Deployment Sites (IDS) or CONUS Replacement Centers (CRC).  An IDS can process individuals going to several different theaters of operations, while CRCs process groups or entire units traveling to one theater.

The terms and conditions of the contract between the contractor and the government will determine use of these facilities by contractor employees.  If central processing is required, the contractor employee will be issued a Letter of Authorization to process through a specific IDS/CRC.  

As part of the deployment processing for contractor employees, the IDS/CRC will screen contractor personnel records, conduct theater specific training, issue theater specific clothing and individual equipment, verify that medical requirements (such as immunization, DNA screening, HIV testing and dental examinations) for deployment have been met, and arrange for transportation to the theater of operations. 

While processing at the IDS/CRC, the government will furnish lodging but will charge a nominal fee for meals.  Transportation and travel to the IDS/CRC is the contractor’s responsibility.  Government reimbursement to the employer for travel will be determined by the contract. 

It is the responsibility of the contractor to ensure its employees receive all required processing information.

The parent command is responsible for transportation from the Readiness and Deployment Processing Site at the CRC/Installation to home station and from the Readiness and Deployment Processing Site at the CRC/Installation to theater.  Parent command will ensure these personnel process back through the Readiness and Deployment Processing Site at the CRC/Installation upon return from theater for redeployment processing and turn-in of equipment.
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Will Traveling in a Military Vehicle Negate Insurance? 

There is no problem with traveling in vehicles or aircraft.  This is a daily occurrence. 
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What is a Letter of Authorization? 

A Letter of Authorization shall be necessary for a contractor employee to process through an Individual Deployment Site/CONUS Replacement Center (IDS/CRC), to travel to, from, and within the theater of operations, and to identify any additional authorizations and privileges.  If authorized by the Contracting Officer, Contracting Officer’s Representatives (CORs) may approve a Letter of Authorization.  
The Letter of Authorization will state the intended length of assignment in the area of operation and will identify planned use of government facilities and privileges in the theater of operations, as authorized by the contract. Authorizations may include access to the Post Exchange and commissary, care and treatment at medical and dental facilities, and use of Government messing and billeting.  The Letter of Authorization must include the name of the approving government official and the government accounting citation (i.e., fund cite).  The following is an example of the details required in a well-constructed Letter of Authorization.


OFFICE SYMBOL








Date

MEMORANDUM FOR Commander 52nd Infantry Division, Ft. Hood, TX 76544

SUBJECT: Contractor Letter of Authorization

1. The Program Executive Office, in its capacity for providing support under contract Number DAA-------, Delivery Order/Date------; authorizes the following (Company Name) employee to proceed to the locations and for the timeframe indicated below.  Non-supervisory positions shall rate GS-12 or equal, and Supervisory/Managerial positions shall rate GS-13 or equivalent for Geneva Convention cards.  Upon completion of the mission, the employee will return to the point of origin.  Travel being performed is necessary and in the public’s service.  
a. Countries to be visited:  TBD under DRB Alert Notification of 4th ID, III Corps.

b. Name:
(Name)

(GS-12 Equivalent)

c. Home Address:  --------- TX 76258
d. Next of Kin:
   --------, spouse (Wife/mother etc.)
e. Job Title:

f. Level of Clearance:

g. Issuing Agency:

h. Social Security Number:

i. Date of Birth:

j. Place of Birth:

k. Purpose: Provide Software/System Field Engineering Support for 4th ID, III Corps.

l. Initial Period:

m. Passport Number/Expiration Date:  ----------/ ----------
n. Contractor Privileges:  Request that this contractor be granted, subject to availability, access to or the privileges defined below while temporarily deployed with 52nd IC on Contract Number DA----------;
1) Common Access Card (CAC), Geneva Convention Card (DD Form 489), and ration cards

2) Army and Air Force Exchange Service Facilities (Mil Exchange) (Includes rationed items)(See AR 60-20)

3) Military Clothing Sales for repair and replacement of issued equipment (See AR 60-20)

4) Military Banking Facilities and Finance Accounting Office (FAO)

5) Government transportation (i.e. aircraft, auto, bus, train, etc.) for official government business

6) Commissary (includes rationed items)

7) Morale and Welfare Recreational Facilities (i.e. Clubs, Theaters, Gyms, etc.)

8) Purchase of petroleum and oil products for Rental and/or Government vehicles (See AR 60-20)

9) Billets

10) Messing facilities

11) Customs Exemption

12) Medical/Dental services

13) Military Postal Service (APO)

14) What is the contractor employee dependant’s Command Sponsorship status?

2. Emergency medical support will be determined by the appropriate supported commander.  Contractor authorization aboard military aircraft will be determined by the supported commander.  Necessary identification badges will be determined and provided by the supported command.

3. The Contractor is considered as “Key Personnel, Department of the Army Civilian” in connection with “Non-Combatant Evacuation Orders” at the civil service grade indicated above.

4. (Full Name of Contractor), the bearer of this letter, is an employee of (Company Name) which has a contract with this agency under government contract (Contract Number).  During the period of this contract, 1 Nov XXXX to 31 Oct XXXX, and only if the vendor permits, the named bearer is eligible and authorized to use available travel discount rates in accordance with Government contracts and/or agreements.  Government Contract City Pair fares are not available to Contractors.
5. Points of Contacts (POC)

a. POC at (PM/BFA/Government Office) is the undersigned.  The undersigned can be reached at:

1) DSN xxx-xxxx or Commercial (xxx) xxx-xxxx

2) Email

b. PEO  POC: Mr. XXXXX

1) DSN XXX-XXXX or Commercial (XXX)XXX-XXXX

2) Email:  XXXX@XXXX.army.mil



(Name)



Contracting Officer’s Representative

CF:

PEO XXX, ATTN: office symbol (Mr. XXXX (Acquisition Advisor)), Bldg XXXX, Myers Center, Pearl road, Ft XXXXXX, XX 07703-5008

PEO XXX, ATTN: office symbol (Ms. XXXX Bldg 2700,yers Center, Pearl Road, Ft XXXXX, XX 07705- 5301

Director XXXX, ATTN: office symbol (Mr. XXXXX), 52rd Ave & North Ave, Trailer #10, Ft XXXX, XX 76544

(PM for the individual specified in this order)
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What About ID/Geneva Conventions Cards and Common Access Cards (CAC)?

Deploying Contractors Accompanying the Force will be issued either an ID/Geneva Conventions Card or a Common Access Card (CAC) upon processing for overseas movement through the Individual Deployment Site (IDS) or the CONUS Replacement Center (CRC).  The card is required for deploying contractors to gain access to facilities and privileges afforded to military, government civilians and/or military dependents.  Authorized possession of this card, however, does not automatically entitle an individual to any privileges other than personal identification, but may support building access requirement.  Use of this card is valid only while processing through an IDS/CRC and while serving in the theater of operations. 

The following information or documentation is required of all applicants if a CAC is issued:

1.  IDENTIFICATION - For those personnel not enrolled in DEERS, two official identification credentials issued by a federal, state or foreign country government agency are required.  At least one must be a picture ID (e.g. Driver’s License). For those already enrolled in DEERS, only photo identification will be required.

2.  AKO E-MAIL ACCOUNT- All contractors for the U.S. Army must set up an Army Knowledge Online (AKO) account with an “us.army.mil” e-mail extension. The Army Portal can be accessed through the following Internet address: https://www.us.army.mil/portal/portal_home.jhtml.

3.  PERSONAL IDENTIFICATION NUMBER (PIN) - A six to eight digit number to be used as the employees PIN. It should not be a number derived from something easily known or guessed, such as a SSN, birthday or anniversary date, telephone number or address.

4.  DD FORM 1172-2 (Application for Department of Defense Common Access Card / DEERS Enrollment) - Copies of this form and instructions for completing it may be found at http://www.dmdc.osd.mil/smartcard in the CAC policy section.

In addition, other identification cards, badges, etc., may be issued at the IDS/CRC or in-theater, depending upon the basis for the operation.  For example:

1.  DD Form 489 (Geneva Conventions Identity Card for Persons who Accompany the Armed Forces).  This card identifies one’s status as a contractor employee accompanying the U.S. Armed Forces.  This card must be carried at all times when in the theater of operations.

Personal identification tags. The identification tags will include the following information: full name, social security number, blood type and religious preference.  These tags should be worn at all times when in the theater of operations.

If contractor employees are processed for deployment by their employer, it is the responsibility of the employer to ensure its employees receive required identification prior to deployment. 
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What About Medical Screening/Processing? 

The combatant commander and subordinate Army Service Component Commander, through the contract, will establish and enforce the requirement for certain health, dental, and physical standards.  It is not the intent of the Army to dictate to the employer the criteria that should be used to make a hiring decision, but the reality of the operational environment requires that reasonable standards be imposed on US citizens, and some Third Country National (TCN) and Host Nation Support (HNS) contractors.  

All fitness standards and criteria will be communicated to the contractor through the terms and conditions of the contract.  The contractor is responsible for ensuring that its employees meet these standards, including having all required dental work accomplished prior to reporting to the Readiness and Deployment Processing Site at the CRC/Installation so that pre-existing medical conditions do not place an unnecessary burden on the theater medical structure.  Employees who fail to meet entrance standards set by the joint and/or ARFOR surgeon, or who become unfit through their own actions (pregnancy, alcohol or drug abuse, etc.) will be removed from the AO at the contractor’s expense.
It is the responsibility of the employer to provide qualified, capable personnel to perform the contracted duties.  Just as government personnel must pass a complete physical evaluation based on the functional requirements of the job, contractor employees should have a similar evaluation.  Deployed military facilities are not equipped and staffed to provide emergency care for persons with chronic ailments.  Emphasis will be placed on diagnosing cardiovascular, pulmonary, orthopedic, neurologic, endocrinologic, dermatologic, psychological, visual and auditory conditions, which may preclude performing the functional requirements of the contract.  Medical examinations will be completed prior to arrival at the IDS/CRC, unless otherwise specified in the contract.  Contractor employees will bring two copies of their latest complete physical and dental records, with dental panarex, to the IDS/CRC.  The examinations must be less than 12 months old.

If glasses are required, contractor employees will deploy with two pairs of glasses and a current prescription.  The employee will provide copies of the prescription to the IDS/CRC so that eyeglass inserts for use in compatible chemical protective mask can be prepared.  Wearing contact lenses in a field environment is not recommended.

Contractor employees should take spare hearing aid batteries, sunglasses, insect repellent containing DEET, sunscreen and any other supplies related to their individual physical requirements.  Contractor employees will arrive at the IDS/CRC with a minimum 180-day supply of any required medications.  Military facilities will not be able to replace many medications required for routine treatment of chronic medical conditions, such as high blood pressure, heart conditions, asthma and arthritis.  Contractor employees should review both the amount of the medication and its suitability in the foreign area with their personal physician and make any necessary adjustments before deploying.

The Command Surgeon will prepare a list of immunizations required and recommended for entry into the area of deployment.  Contractor employees will be appropriately immunized before arriving at the IDS/CRC.  Contractor employees will bring a copy of their shot records.  Depending upon the area of deployment, a recent tuberculin skin test may be prudent and prophylactic medications, such as for malaria, may also be recommended. 

1. 
For identification purposes, contractor employees will obtain a dental panograph and/or have their DNA sampled prior to deployment processing.  It is the contractor’s responsibility to maintain the (individual readiness file) records needed for identification and processing.

2.  
In the case of short notice or emergency deployment and medical screening and final preparation (e.g., immunizations) are not completed prior to deployment then it will take place at the IDS/CRC as the contractor employee deploys.

.

Note. It is by far preferable for contractor employees to complete a thorough consultation with their personal physician and dentist before deploying as part of a military operation and present at the IDS/CRC a copy of the latest physical, dated within 12 months.

Note. Contractor employees should complete a thorough consultation with a personal physician after redeploying as part of a military operation.
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What is Contractor Performed Processing?

Contractor Performed Processing may be preferred for large contractors deploying many employees from a number of different locations.  It allows the government to concentrate on its primary responsibility for processing military forces while the contractor assumes full responsibility for preparing its employees to work in the AO.  However, for contractors who move small numbers of employees and equipment into the AO, government performed processing remains the preferred option. 

Contracting Officers preferring Contractor Performed Processing because of the size of group or frequency of contractor employee deployment will coordinate in advance through the Office of the Army Deputy Chief of Staff G1 (DAPE-PRO) for certification of the contractor deployment site. The contractor is responsible for ensuring that their employees meet the same pre-deployment requirements as those enforced upon contractor employees processing through the CONUS Replacement Center (CRC), including issuance of CAC cards, ID Tags, accurate completion of the DD Form 93 (Emergency Notification), orientation, etc. Contractor employees deploying directly from the employer’s site will bring all pertinent documents with them into theater that would normally be required if they were deploying through the Readiness and Deployment Processing Site at the CRC/Installation, including shot records, prescriptions and copies of dental and physical examinations less than 12 months old, etc.
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What is Time-Phased Force Deployment Data (TPFDD)?

Time-Phased Force Deployment Data (TPFDD) is the JOPES database portion of an operation plan.  It contains the time-phased force data, non-unit-related cargo and personnel data, and movement data for an operation plan.  The TPFDD is the Combatant Commander’s statement of his requirements by unit type, time period, and priority of arrival.  When considered during the planning process, it includes estimates of contractor cargo and personnel requirements along with those of the combat forces supporting an operation.  The TPFDD is both a force requirements and a prioritized transportation movement document.  Further, the TPFDD defines the Combatant Commander’s time-phased lift requirements for supplies, equipment, and replacement personnel needed to sustain the forces specified during force planning.  

Deploying contractors must be included in the TPFDD, whether the government or the contractor provides the actual lift resources.  This permits the Army to consciously consider contractor deployment requirements and to incorporate them into the flow of forces in an orderly, scheduled manner.  When sequenced with the overall operational plan, these requirements enable the Army to specify when contractors should deploy to the theater and ensure their timely arrival without disrupting or conflicting with the flow of combat forces.  
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What About Health and Life Insurance?
The Army has no statutory obligation to provide a contractor employee with any health and/or life insurance as a result of the overseas deployment.  Unless identified in the contract, the Army is not obligated to contribute to the cost of an employee’s health and/or life insurance.  Health and life insurance policies often contain a “war risk” clause that may adversely affect benefits under the policy while deployed overseas.  The contractor employee and/or the contractor on behalf of the employee may obtain health and/or life insurance without “war risk” clauses from the private commercial market.  This decision is between the contractor employee and employer.  It is the contractor employee and/or employer’s responsibility to ascertain, whether, and to what extent, if any, the benefits of the health and/or life insurance policy may be adversely affected by the deployment.  Furthermore, it is the responsibility of the contractor employee and/or employer to decide what remedial actions can or should be taken as a result.  Protecting or pursuing health and/or life insurance benefits and remedies under individual or corporate insurance policies is up to the contractor employee and/or employer.
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What About Deviations and Waivers?

Crisis situations may occur which is not covered by existing OPLANS and preplanned contracts or contingency clauses may not be in force.  To provide rapid support in such cases, deviations or waivers from regular procedures should be sought to the maximum extent possible.  See the responsible Contracting Officer for assistance and guidance.
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What is an LSE?

Contractor employees deploying to support missions / operations may be administratively assigned to the Logistics Support Element (LSE) for accountability purposes. The LSE is a multi-faceted organization supporting military operations.  It is largely a civilian organization deployed at the request of the supported operational commander to perform missions within the area of operations.  Its mission is to enhance unit/weapon system readiness by bringing U.S.-based technical capabilities and resources to deployed units.  It has a military command structure similar to other units, but consists of a flexible combination of military, DA civilians and contractor personnel that can be tailored to suit the needs of a particular contingency.

All personnel attached to the LSE will be required to follow reporting procedures for entering and leaving the area of operations.  The reporting instructions will be provided to contractor employees during pre-deployment processing.  Contractor employees and their employers are expected to use all means at their disposal to continue to provide services, according to the terms and conditions of the contract, until released or evacuated by appropriate authorities.

In-theater support to contractor employees attached to the LSE generally will be the responsibility of the employer.  In certain circumstances, however, such as when contractor employees are operating forward or in support of essential systems, the contract between the employer and the government may provide logistical support.  In these cases, the LSE will provide or coordinate for the required support of the attached contractor employees.
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What About Pay?

A contractor employee’s salary and other remuneration are subject to the terms and conditions of the employee-employer agreement.  Contractor employees are not entitled to receive any special pay, cash benefits, or other financial incentives directly from the government.

The government is not a party to the employee-employer relationship.  Any questions, which contractor employees have regarding pay, should be discussed with their employer.
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What are Tours Of Duty or Hours Of Work?

“Tour of Duty” is defined as the length of deployment. “Hours of Work” is defined as the hours worked during a normal workday.  A contractor employee’s Tour of Duty and Hours of Work are established by the employer, and the terms and conditions of the contract between the employer and the government. 

Prior to departure, all contractor employees should clarify their Tour of Duty and Hours of Work status with their employer.  Only the employer and the Contracting Officer can change an employee’s Tour of Duty or Hours of Work. This action usually requires a modification to the contract under which the contractor employee has been deployed.
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What is Meant by On-call Duty?

Due to the urgency of most contingencies, it may be necessary to have contractor employees “on-call.”  On-call requirements, therefore, will be included as special terms and conditions of an employer’s contract with the Government.
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What About Dissemination of Information?

Contractors should request guidance from the Government Media Operations Center if and when reporters seeking interviews or information on their participation in the mission/operation approach them.  Public affairs are a critical aspect in almost every operation.  A Public Affairs Office is usually set up within the area of operations, and in the case of joint military operations, termed the Joint Information Bureau.  The Bureau is composed of public affairs professionals from all services, and serves as a liaison between media representatives, soldiers and civilians.  Public affairs professionals are experienced in working with the media, responding to their requests for interviews and assisting in the arranging of interviews and visits with various components of the operation.
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What About Medical and Dental Care?

Military and/or host nation emergency medical and dental care will be available to contractors should the need arise, at a level commensurate with that afforded government employees.  However, deployed contractor personnel generally do not receive routine medical and dental care at military medical treatment facilities unless this support is specifically included in the contract with the government.  In the absence of such agreements, contractors should make provisions for their employees’ medical and dental care.  In the event that medical or dental care is provided without proper authorization by your contract, the government may require reimbursement.

Before deploying, contractor employees should have a clear understanding of the availability of, and personal obligation to pay for, medical and dental care.

Upon redeployment contractor employees will out-process through an IDS/CRC where they receive medical, dental and security out briefs and will turn in issued equipment and clothing.
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What Governs Contractor Conduct?

Contractor employees are subject to military law under the UCMJ when accompanying U. S. forces during a declared war.  Maintaining discipline among contractor employees is the responsibility of the contractor’s management structure, not the military chain-of-command.  However, the Commander can influence the discipline of contractor employees through revocation or suspension of clearances, restriction from installations or facilities, or revocation of exchange privileges.

Military criminal law is defined by the Uniform Code of Military Justice (UCMJ).  Military criminal law is similar to civilian criminal law in the United States.  For example, most offenses, which are crimes under civilian law, are also crimes under military law.  On the other hand, some offenses are peculiar to military law (e.g., absence without leave and violation of a lawful order).  There are also similarities in the procedural rights of the accused under military law and civilian law. 

UCMJ applicability is determined by the status of the individual at the time the crime was committed.  Active duty soldiers are subject to the UCMJ at all times, on and off post; reserve component soldiers are subject to military law when in federal service; and civilians and contractor employees are subject to military law when serving with or accompanying an armed force only “in time of war.”  The United States Supreme Court has ruled “in time of war” to mean a congressionally declared war.  Contractor employees will not be subjected to the UCMJ in a typical contingency operation.  This however, does not apply to retired members of the military who may be subjected to action under the UMCJ. Persons retired from the Armed Forces of the United States are subject to the UCMJ as long as they are in the service of the Armed Forces whether as a contractor or as a civil servant.

Contractor personnel may have administrative privileges suspended for disciplinary infractions (i.e., suspension of exchange or MWR privileges, etc.), for such conduct as: making, or purchasing for the purpose of making any sale, exchange, transfer, or other disposition of exchange merchandise or services to unauthorized persons, whether or not for a profit; using exchange merchandise or services in the conduct of any activity for the production of an income; theft of exchange merchandise or other assets by shoplifting; and intentional or repeated presentation of dishonored checks or other indebtedness.  The process for removal of contractor employees from the theater of operations is dependent upon the policies issued by the theater commander and the extent to which those policies are incorporated in the terms of the contract, and are exercised through the contracting officer. 
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What is The Military Extra-Territorial Jurisdiction Act Of 2000 (METJA)?

Contractor employees fulfilling contracts with the Armed Forces of the United States are subject to punishment under US law by virtue of the Military Extra-Territorial Jurisdiction Act of 2000 (METJA).  The law specifies that persons employed by or accompanying the Armed Forces outside the United States who engage in conduct outside the United States that would constitute an offense punishable by imprisonment for more than 1 year if the conduct had been engaged in within the special maritime and territorial jurisdiction of the United States shall be punished as provided for that offense.  However, no prosecution may be commenced against a person under the METJA if a foreign government, in accordance with jurisdiction recognized by the United States, has prosecuted or is prosecuting such person for the conduct constituting such offense, except upon the approval of the Attorney General or the Deputy Attorney General of the United States. 

Persons designated and authorized by the Secretary of Defense under the METJA may deliver a person suspected of crimes as described in the METJA to the appropriate authorities of a foreign country in which such person is alleged to have committed the violation. The appropriate authorities of that country must request the delivery of the person to that country for trial for such conduct as an offense under the laws of that country.  The delivery of the person to that country must also be authorized by a treaty or other international agreement to which the United States is a party.

The METJA requires that, to the maximum extent practicable, notice shall be provided to any person employed by or accompanying the Armed Forces outside the United States who is not a national of the United States, that such a person is potentially subject to the criminal jurisdiction of the United States under the METJA. However, failure to provide this notice does not exclude the non-US employees of contractors from the jurisdiction of US courts.
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What About Legal Assistance?

Contractor employees in the U.S. preparing to deploy abroad, or already deployed overseas, to perform work pursuant to any contract or subcontract with DA, generally will not be eligible to receive legal assistance from Army military or Army civilian lawyers.

Contractor employees should satisfy all legal requirements that they deem necessary, such as a last will and testament, guardianship arrangements for children and estate planning, with privately retained attorneys before deployment.  Payment of legal fees is a private matter between the contractor employee and the lawyer retained.  

Exceptions are as follows:

If contractor employees are accompanying the Armed Forces of the United States outside the United States, they may receive certain legal assistance from Army lawyers when DA or DOD is contractually obligated to provide this assistance as part of their logistical support.  Therefore, the specific terms of the contract under which contractor employees are deploying must be reviewed to verify if DA is obligated to provide legal service.

Where DA is under contractual obligation to provide legal assistance, the following rules apply:

If the legal assistance is to be provided overseas, it must be in accordance with applicable international agreements or approved by the host nation government in some way.

Legal assistance, when provided by Army lawyers, is limited to ministerial service (for example notary services), legal counseling (to include the review and discussion of legal correspondence and documents), and legal document preparation (limited to powers of attorney and advanced medical directives) and help on retaining civilian lawyers.  Additional information regarding legal assistance may be found in AR 27-3.
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What is Meant by Morale, Welfare, Recreation And Support?

The Army offers military and eligible contractors Morale, Welfare and Recreation (MWR) programs to enhance quality of life, enrich living and working environments, and foster a sense of community.  The availability of MWR programs in the overseas theater of operation varies with the deployment location.  MWR activities that may be available in military operations include: self-directed recreation (e.g., issue of sports equipment), entertainment in coordination with United Services Organization (USO) and Armed Forces Professional Entertainment Office, military clubs, unit lounges, and some types of rest centers.  Contractor employees working within the theater of operations may be eligible to use some or all MWR facilities and activities subject to the installation or Theater Commander’s discretion and the terms of the contract. 
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What About Vehicle and Equipment Operation?

Deployed contractor employees may be required or asked to operate U.S. military; government owned or leased equipment such as generators and vehicles.  Safe operation of equipment is paramount and regulations usually mandate special training and licensing prior to operation.  Contractor personnel may also be required to obtain a local license for the country they are being deployed to, i.e. USAREUR Drivers license.

Prior to operating any equipment, contractor employees must be properly licensed and trained.  The contractor or the contracting officer can arrange for the necessary training and licensing.  Training and licensing is typically provided by the unit responsible for or issuing the equipment. IDS/CRC will brief contractor personnel on local laws and SOFA agreements in regard to licensing requirements.

Operation of military leased equipment such as a rental vehicle usually requires the equivalent civilian license.  For example, to operate a leased or rented sedan, a contractor employee must have a civilian driver’s license; to operate a heavy commercial truck, he/she must have a civilian heavy commercial truck license.

While operating a military owned or leased vehicle, a contractor employee is subject to the local laws and regulations of the country, area, city, and/or camp in which he/she is deployed.  Traffic accidents or violations usually will be handled in accordance with the local laws, the Status of Forces Agreement, and/or Theater Commander guidance.

If a contractor employee does not enjoy special status under the Status of Forces Agreement, then he/she may be subject to criminal and/or civil liabilities.  Therefore, the employee or contractor may be held liable for damages resulting from negligent or unsafe operation of government, military vehicles and equipment.  All contractor employees should determine their status and comply with the military and local requirements prior to operating vehicles and equipment.
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What is Force Protection?

Force protection, including protecting contractors, includes more than mere physical security. The Combatant Commander is responsible for the overall protection of contractors in his/her area of operations. Besides physical security, Force Protection rules may include procedures for using the showers; who, what, where and if personnel may purchase food or drinks on the economy, what areas are off limits, escort requirements, medical procedures, required uniform items, etc.  All of these rules are in place for the protection of soldiers, civilians and contractors alike.  It is crucial that contractor employees obey them, for their own safety as well as for the safety of others, and for the efficient and effective completion of the mission.
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What About Anti-Terrorism?

The IDS/CRC will familiarize deploying contractor employees with the current threat situation in the countries where they will be working. However, once the employee has received his or her Anti-Terrorism training it is up to them to maintain a strong sense of “situational awareness” and personal responsibility in order to minimize their exposure to the terrorism threat. Restrictions and procedures specified by the Theater Commander or his Subordinate Commanders are in place to protect the service members and accompanying civilians and contractors. They are NOT intended merely as a tool for control of otherwise free citizens. Contractor employees who choose not to heed the instructions given them risk not only their personal safety but that of the organization as well.
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What About Workers’ Compensation?

Contractor employees deployed overseas to perform public work under a contract (or a subcontract) with the United States may qualify, if injured or killed while overseas, for Workers’ Compensation under the Defense Base Act, depending on the specific facts of the contract covering the deployment and the precise nature of the work done.  Contractor employees should therefore verify from their employer whether the employer’s contract with the government is of such a nature as to permit coverage by these federal statutes. 

Where applicable, the Defense Base Act provides that the Workers’ Compensation benefits of another federal statute, the Longshoreman and Harbor Workers’ Compensation Act, shall apply with respect to any injury or death of any employee engaged in any covered situation.

The Longshoreman and Harbor Workers’ Compensation Act is a beneficial law intended to provide a comprehensive program to compensate for partial or total disability, personal injuries, necessary medical services and medical supplies, death benefits, loss of pay, and burial expenses for persons covered by it. Compensation generally is payable irrespective of fault as a cause for the injury. 

Another statute that provides Workers’ Compensation benefits for contractor employees deploying overseas is the War Hazards Compensation Act.  Under this act, a person injured or killed by a “war risk hazard” as defined in the law will be compensated in some respects as if he/she were a full time civilian employee of the government.  In other respects, the employee will receive the compensation required by the Longshoreman and Harbor Workers’ Compensation Act.

Under the terms of the War Hazards Compensation Act, a person found to be missing from his/her place of overseas employment or taken as a hostage or a prisoner by a hostile force will be considered totally disabled, and will receive the commensurate disability compensation.

Pursuing benefits and remedies under these laws is up to the contractor employee and/or contractor. 
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What About Captivity, Hostile Detention and Prisoner of War Status?

The full protections granted to “prisoners of war” under the Geneva Convention Relative to the Treatment of Prisoners of War, 12 August 1949, and the Hague Convention No. IV Respecting the Laws and Customs of War on Land and the Annex Thereto Embodying Regulations Respecting the Laws and Customs of War on Land, 18 October 1907, apply only during an international armed conflict between signatories to those conventions.  Accordingly, these conventions are generally inapplicable to Small Scale Contingencies (SSC).

As a result, contractor employee protections for small-scale contingencies (SSC) will depend on the specific circumstances of the operation.  Contractor employees will be briefed on applicable protections and techniques for handling captivity situations as part of the IDS/CRC deployment processing. 

When the U.S. is a participant in an international armed conflict, contractor employees are entitled to be protected as prisoners of war (POWs) if captured by a signatory to these conventions.  To ensure proper treatment, contractor employees, equivalent to a GS-13 manager, or a GS-12 worker, will be provided with an identity card, most notably the Geneva Conventions Identity Card (DD Form 489).

Details concerning contractor employees’ rights as POWs will also be explained at the time of deployment.  This information is provided as part of the standard deployment processing at the IDS/CRC.
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What About Hostage Aid?

When and where the Secretary of State, in consultation with the Secretary of Labor, declares that U.S. citizens or resident aliens of the United States rendering service overseas have been placed in a “captive” status as a result of a “hostile action” against the U.S. government, a wide range of benefits accrue to that person and that person’s dependents.  For example, captives can continue to receive their full pay.  Captives can claim some, but not all, of the benefits of the Soldiers’ and Sailors’ Civil Relief Act.  A person designated as a captive or his/her family members are eligible for physical and mental health care benefits at U.S. government expense.  A spouse or unmarried dependent of a designated captive is eligible for certain education benefits.  If a designated captive ultimately dies from hostile action caused by his/her relationship to the U.S. government, the Secretary of State may provide death benefits to the captive’s survivors.

Any person possibly affected (e.g., family members and dependents) may petition the Secretary of State to make the declaration of coverage.  Pursuing benefits and remedies under these laws is up to the contractor employee and/or the employee’s family members, dependents or employer.
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What About Veterans’ Benefits?

In very limited cases, an established group of civilian employees or contract workers, providing service to the United States in a manner that is determined to be active military service, can receive veterans’ benefits.

The Secretary of Defense makes this determination after finding that such a group fulfills the statutory requirements.  In making the determination, the Secretary of Defense may take into consideration the extent to which:

(1) Such a group received military training and acquired a military capability or the service performed by such group was critical to the success of a military mission,

(2) The members of such a group were subject to military justice, discipline and control,

(3) The members of such a group were permitted to resign, 

(4) The members of such a group were susceptible to assignment for duty in a combat zone, and 

(5) The members of such a group have reasonable expectations that their service would be considered active military service.

Pursuing benefits and remedies under these laws is up to the contractor employee and/or employer.
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What About Next of Kin Notification?

As Executive Agent for mortuary affairs, the Army will facilitate the notification of the Next Of Kin (NOK) in the event that a U.S. citizen contractor employee accompanying the force OCONUS dies or is missing. The Department of the Army will ensure that the contractor notifies the employee’s primary and secondary next of kin.  If the contractor employee becomes seriously ill or injured, the Department of the Army will effect the notification of the employee’s primary next of kin usually through the employer.

In some cases, an Army notification officer may accompany the employer’s representative.  In this case, the Army notification officer may also work with the contractor representative in assisting the next of kin with applying for and obtaining the appropriate benefits and entitlements.

Notification support by DA is dependent upon each contractor employee completing, and updating as necessary, the DD Form 93 (Record of Emergency Data Card).  Contractor employees will be asked to complete this form as a part of deployment processing at the designated IDS/CRC.  A copy will be maintained at the IDS/CRC; a copy will be forwarded to the DA Casualty and Memorial Affairs Operations Center (CMAOC); and a copy will be hand-carried by the contractor employee to the theater of operations in their redeployment package. 

The employee must ensure that the next of kin information is accurate and complete. Telephone numbers should be provided for each next of kin listed on the DD Form 93.  If a contractor employee has not completed a DD Form 93 during deployment processing, the employee should ask appropriate personnel for guidance as soon as possible. 
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What is Contractor Employee Redeployment?

Contractor Redeployment is largely the reverse of Contractor Deployment. The key differences lie in coordinating exit times and transportation, the recovery of Government issued equipment, medical screening, and intelligence out-briefings.  The cost effectiveness of requiring a contractor to redeploy through the same sequence as military forces must be assessed before arbitrarily requiring a contractor to do so.
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What is Clothing And Equipment Recovery?

It is possible that clothing and equipment, whether issued by the contractor, purchased by the employee or provided by the U.S. Government will not be permitted out of the Area of Operations. Some countries where an Intermediate Staging Base may be located for the operation may not permit certain items to enter their borders.  In this case, alternate methods of accounting for government issued equipment and clothing will be used according to the Theater Commander’s guidance. 

If organizational Clothing and Equipment (OCIE) was required to be issued by the Theater Commander, then OCIE will be recovered by the deployment-processing center or the issuing agency before the contractor employee is released. Contractor employees will be responsible for maintaining and returning all issued clothing and equipment back to the place of issuance upon returning from theater of operations.  In the event that issued clothing and/or equipment is lost or damaged due to negligence, a report of survey will be initiated IAW AR 735-5, Chapters 13 and 14 per paragraphs 14-5 and 14-14.  Additionally, the government may require reimbursement from their respective employer. If contractor employees were also provided protective clothing and equipment, including Nuclear, Biological, and Chemical (NBC) defensive equipment, then contractor employees are also responsible for turning this in to the organization of issue. 
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What About Contractor Accountability?

Department of Defense Instruction 1400.32, dated 24 April 1995, requires each component to establish accountability procedures (i.e., names, numbers, location, status, etc.) for civilians in theaters of operations.  The Department of the Army has developed an automated civilian tracking system to account for civilian employees supporting unclassified military contingencies, and mobilization exercises.  The use of CIVTRACKS is required to account for Army civilians supporting all such contingencies.  CIVTRACKS is a web-based tracking system designed to allow input of tracking data from any location where there's Internet access. 

It is the employee's responsibility to input their data into CIVTRACKS using the on-screen instructions.  Data should be entered/updated each and every time there is a change in duty location while deployed, to include the initial move from home station.  Logging onto CIVTRACKS will provide access to CIVTRACKS.  For system security reasons, a USERID and password are required. Wallet-sized deployment cards have been printed with the required USERID, password and other related information. 

NOTE:  If contractor employees are deploying TDY, and are not processing through, and returning through, a Readiness and Deployment Processing Site at the CRC/Installation, their agency must provide their future flight data (dates for deploying to the theater and how they are getting there) to PERSCOM to facilitate accountability (CIVTRACKS).

The employees' home station is responsible for providing the employee a deployment card.  Cards are being provided to the CONUS Replacement Center and to the civilian personnel representative in theater for distribution to those contractors who did not to obtain one from their home station. 
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What Is My Equivalent Grade?

Unless otherwise contractually negotiated, non-supervisory and non-managerial contractors will be regarded as GS-12 equivalents.  Supervisory and managerial contractors will be given the grade equivalent to that of GS-13. 
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