Attachment 10


PRAG Form 4

Contractor’s Past Performance Questionnaire

	Your Name and Title:

Your Organization:

Your Telephone Number/Fax Number:

Your Email Address:

Contractor’s Name and Address:

Was this a Joint Venture         Yes ______          No ______
Contract Number:
Contract Value (Base Plus Option):
Contract Award Date:
Contract Completion Date:
Type of Contract:
Contracting Officer’s Name and Telephone No.:
Description of Requirement:
RATING CATEGORIES:
  0 - Not Rated       1 - Unsatisfactory       2 - Marginal       3 - Fair       4 - Good       5 - Excellent

SEE ATTACHMENT FOR DEFINITION OF RATING CATEGORIES

You may complete this questionnaire on line and email it to pragteam@ioc.army.mil or fax your reply to (Name of PRAG Team Chief ) at 309-782-xxxx.

	1.
	Risk Management                              Overall Rating
	0  1  2  3  4  5

	
	a.  Your assessment of the quality of the contractor’s performance

b.  Contractor’s compliance with contract requirements and established procedures and protocols.

c.  Was the contract performed in a safe and environmentally responsible manner.

d.  Ability of contractor to hire and retain qualified personnel and to provide continuous training to maintain critical skills.

e.  Overall effectiveness of the safety, environmental, and quality assurance/control programs.

f.  Contractor/Owner relations during contract performance.

g.  Would you recommend the award of similar contracts in the future?

Yes ____            No ____           Please explain


	0 1  2  3  4  5

0 1  2  3  4  5

0 1  2  3  4  5


0  1  2  3  4  5

0 1  2  3  4  5


0  1  2  3  4  5



	2.
	Timeliness of Performance                              Overall Rating
	0  1  2  3  4  5

	
	a.  The effectiveness of the contractor’s ability to meet milestones used to meet performance.

b.  Contractor’s responsiveness to technical direction.
c.  Was the contract completed on time?

	0 1  2  3  4  5

0 1  2  3  4  5

0  1  2  3  4  5


PRAG Form 4  (Concluded)

	3.
	Cost Control                                                    Overall Rating
	0  1  2  3  4  5

	
	a.  Effectiveness of the cost and schedule control systems.

b.  Was the relationship of negotiated costs to actuals realistic?
c.  Did the contractor control cost overruns?
d.  Were billings current, accurate, and complete?
e.  Ability to mitigate cost growth in new work or changes.

	0 1  2  3  4  5

0 1  2  3  4  5

0 1  2  3  4  5

0 1  2  3  4  5

0  1  2  3  4  5

	4.
	Business Practices & Relations                      Overall Rating
	0  1  2  3  4  5

	
	a.  The effectiveness of contractor recommended solutions.

b.  Management of subcontracting plan.
c.  Prompt notification of problems impacting performance.
d.  Effectiveness of response to technical and administrative issues.
e.  Was effective management and corporate oversight demonstrated.
f.  If this was a multi-phased contract, i.e., design, construct, operations and closure, how effective was the contractor’s transition between particular phases?

	0 1  2  3  4  5

0 1  2  3  4  5

0 1  2  3  4  5

1 1  2  3  4  5

0 1  2  3  4  5

0  1  2  3  4  5

	


5.

6.
	
ADDITIONAL RELEVANT DATA:

Has the contractor been issued any type of performance warning such as a cure notice or a show cause letter? Have they been terminated for default by your organization or another organization that you are aware of?

If an award fee was used in this contract, what percentage of the available award fee pool was earned? ______%


	


NOTE:  A member of the PRAG will contact you to discuss your responses.
Rating System: Use the following rating system to assess contractor 

Performance:

       (5)  Excellent -  Performance meets contractual requirements and exceeds many to the Government's benefit.  The contractual performance of the element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective.

       (4)  Good - Performance meets contractual requirements and exceeds some to the Government's benefit.  The contractual performance of the element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.

       (3)  Fair - Performance meets contractual requirements.  The contractual performance of the element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory.

       (2)  Marginal - Performance does not meet some contractual requirements.  The contractual performance of the element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions.  The contractor's proposed actions appear only marginally effective or were not fully implemented.

       (1)  Unsatisfactory - Performance does not meet most contractual requirements and recovery is not likely in a timely manner. The contractual performance of the element contains serious problem (s) for which the contractor's corrective actions appear or were ineffective.  

       (0)  Not Rated
