EXECUTIVE SUMMARY

    The contractor for the operation and maintenance of the Chemical Demilitarization Training Facility (CDTF) located at Aberdeen Proving Ground-Edgewood in Edgewood, Maryland, shall provide overarching CDTF training management and execution in support of the Chemical Material Agency (CMA) mission
    Background:  Title 14, Part B Section 1412 for Public Law 99-145 as amended, directs the Secretary of Defense to carry out the destruction of the United States stockpile of chemical weapons.  The implementation of this program involves the construction and operation of separate disposal facilities located at the eight storage sites in the continental United States.   The disposal facilities are Government Owned-Contractor Operated (GOCO).  The contractors are referred to as Systems Contractors and are responsible for the construction, start-up, operations and closure of the facilities.  Historically, the Army’s Program Manager for Chemical Stockpile Disposal (Now CMA) has provided government furnished assistance (GFA) training to the Systems Contractors and Government agencies to support all phases of the chemical weapons disposal activities.   Primarily, this training has focused on the procedures and equipment that are unique to chemical weapons processing such as demilitarization machine operations and maintenance, process control incinerator simulator training, laboratory instrument training and personal protective equipment training.  GFA training was provided both at the CDTF and at the demilitarization sites.  Additionally, engineering support is also provided to the sites to modify, test and systemize demilitarization process equipment.  

     Beginning in 4th quarter FY03, the CMA phased-out the GFA training for the Systems Contractors.  The CDTF, including the process equipment and all other training equipment, will still be maintained by the CMA to provide continued support of demilitarization training.  The funding for the actual conduct of all of the courses at the CDTF, with the exception of laboratory training, will no longer be funded through the CDTF contract.  

     The CDTF operations and maintenance contractor will continue to prepare and conduct training for Government personnel, consultants designated by CMA to receive training and international treaty inspectors and site escorts involved in the chemical demilitarization program.  The CDTF will also provide training on laboratory monitoring equipment for the systems contractors.

    This solicitation includes the following requirements: 

        a.  Developing, maintaining, and executing the training curriculum and specific training courses for Government personnel to support required oversight of operations, maintenance, and closure activities at the chemical demilitarization sites.

        b.  Providing for the maximum efficient utilization of the CDTF through effective scheduling of courses for Government and systems contractor personnel.  While training of systems contractor personnel is the responsibility of the systems contractors and not generally a requirement of this contract, it is the responsibility of the CDTF contractor to coordinate with the systems contractors for training at the CDTF when it can be accomplished efficiently and effectively.

        c.  Providing laboratory monitoring training for Government and systems contractor personnel associated with the Army’s Chemical Demilitarization Program.

        d.  Maintaining all process equipment, training equipment, building and grounds, and all instructional items needed to conduct training in support of the Army’s Chemical Demilitarization Program.

        e.  Designing and fabricating equipment and test items to support munitions demilitarization activities, particularly those in support of process changeover.

        f.  Conducting studies and analyses, as requested by the contracting officer, to enhance Chemical Demilitarization Program training and processes. This includes performing programmatic risk mitigation assessments and execution as directed by the contracting officer.

    Please read carefully Section C, which contains the Statement of Work, Section L, which contains instructions to the offerors, and Section M, which contains the evaluation criteria.

    A presolicitation meeting will be held at the CDTF on April 27, 2004 starting at 8:00 a.m.  There will be a review of the statement of work, along with an overview of Sections L & M of the solicitation.  Potential offerors will be given the opportunity to ask questions.  A tour of the training facility will also be provided.  It is anticipated that the meeting and tour will last no longer than 4 hours.

    Due to the nature of the statement of work, none of the system contractors will be allowed to provide a proposal on this requirement.  See clause I-146 for additional information. 

