9 Apr 04


Contract:  

Contractor:  

Title:  Operation and Maintenance of the Chemical Demilitarization Training Facility (CDTF)

1.0  STATEMENT OF WORK.

1.1  Background:  Title 14, Part B Section 1412 for Public Law 99-145 as amended, directs the Secretary of Defense to carry out the destruction of the United States stockpile of chemical weapons.  The implementation of this program involves the construction and operation of separate disposal facilities located at the eight storage sites in the continental United States.   The disposal facilities are Government Owned-Contractor Operated (GOCO).  The contractors are referred to as Systems contractors and are responsible for the construction, start-up, operations and closure of the facilities.  Historically, the Army’s Program Manager for Chemical Stockpile Disposal (now Chemicla Material Agency (CMA)) has provided government furnished assistance (GFA) training to the Systems Contractors and Government agencies to support all phases of the chemical weapons disposal activities.   Primarily, this training has focused on the procedures and equipment that are unique to chemical weapons processing such as demilitarization machine operations and maintenance, process control incinerator simulator training, laboratory instrument training and personal protective equipment training.  GFA training was provided both at the Chemical Demilitarization Training Facility (CDTF) and at the demilitarization sites.  Additionally, engineering support is also provided to the sites to modify, test and systemize demilitarization process equipment.  

     Beginning in 4th quarter FY03, the CMA phased-out the GFA training for the Systems Contractors.  The CDTF, including the process equipment and all other training equipment, will still be maintained by the CMA to provide continued support of demilitarization training.  The funding for the actual conduct of all of the courses at the CDTF, with the exception of laboratory training, will no longer be funded through the CDTF contract.  The Systems Contractors are encouraged to make third party arrangements with the CDTF operations and maintenance contractor to provide any demilitarization training needed to supplement their own workforce development programs. 

     The CDTF operations and maintenance contractor will continue to prepare and conduct training for Government personnel, consultants designated by CMA to receive training and international treaty inspectors and site escorts involved in the chemical demilitarization program.  The CDTF will also provide training on laboratory monitoring equipment for  the systems contractors.

1.2 Contract Objective: The contractor shall provide overarching CDTF training management and execution in support of the Chemical Materials Agency (CMA) mission.  This includes:

1.2.1 Developing, maintaining, and executing the training curriculum and specific training courses for Government personnel to support required oversight of operations, maintenance, and closure activities at the chemical demilitarization sites.

1.2.2 Providing for the maximum efficient utilization of the CDTF through effective scheduling of courses for Government and systems contractor personnel.  While training of systems contractor personnel is the responsibility of the systems contractors and not generally a  requirement of this contract, it is the responsibility of the CDTF contractor to coordinate with the systems contractors for training at the CDTF when it can be accomplished efficiently and effectively.

1.2.3 Providing laboratory monitoring training for Government and systems contractor personnel associated with the Army’s Chemical Demilitarization Program.

1.2.4 Maintaining all process equipment, training equipment, and all instructional items needed to conduct training in support of the Army’s Chemical Demilitarization Program.

1.2.5 Designing and fabricating equipment and test items to support munitions demilitarization activities, particularly those in support of process changeover.

1.2.6 Conducting studies and analyses, as requested by the contracting officer, to enhance Chemical Demilitarization Program training and processes. This includes performing programmatic risk mitigation assessments and execution as directed by the contracting officer.

2.0  APPLICABLE DOCUMENTS:

2.1  Plant Systems Description Trainee Guide, January 2003

2.2  Central Training Facility Design Analysis, September 1988

2.3  Central Training Facility As-Built Drawings

2.4  Chemical Demilitarization Training Facility Property List

2.5  Programmatic Functional Analysis Work Books: Rocket Handling System, Projectile Handling System, Mine Handling System, Bulk Container Handling System, Deactivation Furnace System, Liquid Incinerator System, Metal Parts Furnace System, Pollution Abatement System, Heating and Ventilation System (Main Demil Buildings), Automatic Continuous Air Monitoring System.

2.6  CDTF Course Catalogue, Rev C.

2.7  Process Control System Simulator System Description

3.0  REQUIREMENTS:  

3.1 The contractor shall, as an independent contractor and not as an agent of the Government, provide the necessary resources, except those specifically designated as Government Furnished, to meet the specific  contract objectives defined above. 

3.2 Project Management.

3.2.1  The contractor shall be responsible for the overall management of the CDTF to ensure successful accomplishment of the objectives identified in paragraph 1.2 above.  

3.2.2  The contractor shall prepare a Management Plan (CDRL B001) resource loaded schedule for this work In Accordance With (IAW) Contract Data Requirements List (CDRL) B001, Management Plan.  The plan shall identify contractor’s organization and the hierarchy of plans and procedures necessary to manage and deliver quality training services.  The plan shall address the management of the safety and environmental programs for the contract activities.  The contractor shall provide the resource-loaded schedule 30 Days After contract Award.  The Contract Management Plan shall identify recommended metrics for Government assessment of contractor performance.  The plan shall be revised annually based on the budget negotiated for the fiscal year.  

3.2.3  A Monthly Progress Report and a Cost Performance Report, IAW CDRLs B004 and B008, respectively, shall be submitted throughout the period of performance of this contract. 

3.2.4  The contractor shall prepare a quality manual that conforms to ANSI/ISO/ASQC Z1.11-1996 and by reference ISO 9000 AND 9001.
3.3  CDTF Facility and Equipment Maintenance.  The contractor shall analyze the maintenance requirements for all process training and facility support equipment and develop maintenance and equipment change-over procedures that allow the equipment to be readily reconfigured for alternating training and test and evaluation activities.  The contractor shall prepare a monthly report in the contractor’s format that documents the status of all scheduled and unscheduled maintenance activities.

3.3.1  The contractor shall maintain the buildings and grounds.  The contractor shall maintain all real property on the CDTF campus which includes the six buildings listed in Table 1 below as well as the associated utilities and any landscaping or storm water control needed for operations at the CDTF campus.  The contractor shall also maintain any additional facilities added to the CDTF Campus during the life of the contract. The facility real property is described in the documents referenced in paragraphs 2.2 and 2.3 above.  The maintenance shall include all preventive and routine corrective maintenance and any building repairs that may be needed. The contractor shall perform non-routine corrective maintenance or repair as directed by the contracting officer.  

Table 1, CDTF Campus Buildings

	Building No.
	Description
	Floor Space (sq.ft.)

	E4516
	Primary training building with a high bay equipment room.
	47,000

	45M1
	Administrative offices and instructor’s offices
	10,080

	45M2
	Classrooms, and student lounge
	8,760

	45M3
	Government administrative offices
	5,280

	45M4
	Laboratory training building
	7,560

	E5060
	Warehouse
	13,000


3.3.2  The contractor shall maintain the demilitarization process equipment in accordance with FAR clauses 52.245-2 and 52.245-5.  The contractor shall be responsible for setting up equipment, performing all preventive maintenance checks, calibrations and services and perform in place corrective maintenance as required.  Vendor assistance and third party maintenance assistance may be used but shall be billed as a pass through cost (no fee).  The process training equipment is summarized in Table 2 below.  The Demil Machines are described in detail in document 2.1 unit 4, and the functional analysis workbooks, 2.5.1 thru 2.5.4.

Table 2, Training Facilities and Equipment

	Demil Machines

Rocket Shear Machine

Bulk Drain Station

Projectile Mortar Disassembly Machine
Multipurpose Demilitarization Machine

Multi Position Loader (Robot)

Mine Machine


	CDTF is equipped with full scale operable demil machines for all chemical munitions. The Demil machines are used for both operations and maintenance training as well as testing of engineering modifications.

	DSA

DPE Suit Sealer Machines

DPE Radio System

Containment Airlocks

Life Support Systems


	The DSA provides a training environment for students to learn and practice hazardous entry procedures.

Includes cotton goods storage to support protective equipment training.

	Maintenance Trainers

Mechanical Trainers

Electrical Trainers

Hydraulic Trainers

Process Control Trainers
	Through the use of the maintenance shops students learn fundamental, mechanical, and technical knowledge.  

	Laboratory

Automatic and Continuous Air Monitoring System

Depot Area Air Monitoring System

Continuous Emissions Monitoring

Gas Chromatographic Flame Ionization Detector

Gas Chromatographic Mass Selective Detector


	Laboratory instruction is accomplished using environmental monitoring instrumentation and conventional academic wet chemistry.  Analog and digital electronic troubleshooting and repair instruction is also provided.  In addition, the laboratory provides environmental regulatory compliance requirement training and quality control statistics instruction.

	Incinerator Process Control 
Process Control Simulator

Allan-Bradley PLC-3 

Burner Management Panel


	Government oversight training includes providing an understanding of the start-up, operation and control of the incinerators and associated utility systems.  The process control simulator is used to demonstrations the operation of the furnaces and principle utility systems.  Additionally, Technical oversight personnel are provided familiarization training on the control equipment : PLCs and the burner management system. 


3.3.3  Custodial Services.  The contractor shall ensure all training areas and office areas are maintained in a clean and safe condition to include snow removal and deicing of the campus parking areas and walkways.  The contractor is also responsible to provide trash removal for all CDTF campus buildings to include co-located Government offices.  The contractor shall provide for laundry of cotton goods used in and training activity in the CDTF.  Additionally, the contractor shall provide for the disposal of SETH items consumed in training.  

3.4  CDTF Activity Coordination.  The CDTF operating contractor shall schedule and coordinate the use of the facility among competing training, engineering and conference events for both Government and authorized contractors IAW the approved management plan.  The contractor shall maintain a web accessible schedule for the use of all facility training and testing assets.    
3.5  Training Services.  The contractor, operating independently and not as an agent of the Government, shall supply the necessary personnel, materials, equipment, services and all other things required for the conduct of the training that is not identified as Government furnished in the basic contract. 

3.5.1  General Training Service Requirements:  The contractor shall analyze, design, develop, implement and improve training courses and curricula for government personnel involved in the chemical demilitarization program as well as other specific program participants such as public outreach personnel and technical consultants contracted by the Government to work on chemical demilitarization projects.  These services shall be conducted IAW a systems approach to training as described in ANSI/ISO/ASQC Z1.11-1996.  A list of all developed courses is provide in the CDTF Course Catalogue, 2.6. 

3.5.1.1  The contractor shall provide training visual aids and practical exercises where appropriate to reinforce the classroom training, presentations, and resource materials.

3.5.1.2  The contractor shall develop, administer, and score a pre-test as well as an end of course examination to determine the proficiency of each student.

3.5.1.3  For each course conducted, training documentation will be maintained and made available for Government review.  

3.5.1.4  Prior to the presentation of training courses, the course content and references/resource materials will be updated by the contractor to reflect any changes to the applicable subject matter.

3.5.1.5  The contractor will formally document (for each course) all training presented and the results achieved. As a minimum, documentation will include:

· a detailed outline, syllabus, or program of instruction presented;

· a roster of students attending and successfully completing the course;

· a final course academic average and overall grade (or pass/fail if that is more appropriate); and

· final copies of the instructor's guide and other instructional materials.  

3.5.1.6  The contractor shall be responsible for providing all training materials and operating all equipment needed to conduct each training course or class (e. g., projectors, flip charts, documentation, etc.). Each trainee shall be furnished printed course material by the contractor in a three-ring binder.
3.5.2  Specialized training and mentoring.   Develop and deliver oversight training and mentoring to chemical demilitarization headquarters and field office personnel responsible for oversight of the Systems Contractors.  The training and mentoring must be provided by qualified senior level individuals with extensive experience in all aspects of chemical plant processing activities. 

3.5.3  Laboratory Training. The contractor shall provide laboratory sampling and analysis training for authorized contractors and Government personnel.  The catalogue of courses (attachment 1) describes all the laboratory courses that the contractor must be able to conduct.  The contractor shall prepare a preliminary schedule of laboratory classes and coordinate the schedule with the systems contractor at all CMA demilitarization sites.  A preliminary schedule of courses for FY 05 is provided as an attachment.
3.5.4  Training Inspection and Evaluations.  The contractor shall provide oversight assistance to the CMA in evaluating the adequacy and effectiveness of training programs.  At the direction of the Government, the contractor shall prepare evaluation plans to evaluate the effectiveness of particular demilitarization training programs.  The contractor shall conduct independent post training evaluations (Kirkpatrick level 3 evaluations) and providing training system subject matter experts to participate in demilitarization site readiness reviews.  The contractor shall participate in any specific lessons learned activities directed by the contracting officer.  

3.6  Equipment modification, testing and systemization support.  The contractor shall provide engineering support to make modifications to munition process equipment, fabricate equipment for plant changeover and new munitions campaigns.  

3.7 Property Disposal.  The contractor shall dispose of all excess, surplus, and scrapped contractor inventory in accordance with FAR 45.6 and DFARS 245.6 and 245.7 using the Plant Clearance Automated Reutilization Screening System (PCARSS). 

3.8  The contractor shall establish and maintain purchasing, accounting, estimating, and other financial and accounting systems in an adequate or approved status. 
4.0  SUMMARY OF DELIVERABLES:

4.1  Training product deliverables, training program records and program quality plan may be submitted in the offeror’s format as long as they conform to the quality standard ISO Z1.11.   All deliverables shall be provided electronically via email only.  All deliverables shall be provided to the Contracting Officer ( brian.j.murphy@us.army.mil ), and the Contracting Officer’s Representative ( andrew.roach@pmcd.apgea.army.mil ).

	CDRL
	Delivery Date
	Title

	B001
	30 DAC & Annual
	Management Plan

	B004
	Monthly
	Project Status Report

	B008 
	Monthly
	Cost Performance Report

	Contractor format
	Monthly
	Maintenance Reports

	Contractor format
	As Required
	Informal Technical Report

	Contractor format
	Weekly 
	Facility Schedule and Status Report

	Contractor format
	30 DAC 
	Quality Plan


5.0  TRAVEL:  Travel shall be arranged and reimbursed IAW JTR and FAR 31.2.

6.0  GOVERNMENT FURNISHED PROPERTY:  The CDTF facility and campus described in the drawing package are provided as is for the use of the contractor to provide the services of this contract.    A list of all Government furnished property provided for use is attached

6.1  Special Equipment Test Hardware (SETH) SETH munitions will be provided at no cost to support training.  The contractor is responsible for coordinating SETH requirements with CMA.  The warehouse listed in table 1 is available to store the SETH training items.
6.2  Installation Support Agreement with CMA:  The contractor shall comply with the U.S Army Garrison, Aberdeen Proving Ground health, safety and environmental requirements.   Utilities such as fuel oil, electricity, communication lines (digital phone lines, fiber optic internet connection, 2 ISDN lines for Video Teleconferencing) and water and sewage service will be provided by the Government.  Grass cutting service is provided by the Government through the installation support agreement with Aberdeen Proving Grounds.  The contractor is responsible for maintenance of the equipment associated with the utilities provided.

7.0  HAZARDS INFORMATION:  The CDTF is not permitted to handle energetic materials or chemical warfare agents.  It is required to handle laboratory chemicals and industrial hydraulic machine parts and materials.  The contractor is responsible for complying with all federal, state, and local health, safety and environmental requirements to include preparation and maintenance of all required health, safety and environmental documents.  The contractor shall prepare a System Safety Management Plan.
8.0  PERIOD OF PERFORMANCE:   The anticipated period of performance is 01 Oct 2004 through 30 Sep 2009.  Requirements and associated costs will be negotiated annually for the succeeding Fiscal Year.

