MARKET SURVEY QUESTIONNAIRE

FOR INTERESTED POTENTIAL PRODUCERS

INSTRUCTIONS:  This survey questionnaire is not a procurement action, but simply an inquiry for interest.  There will be no compensation by the U.S. Government for your response to this questionnaire.  Please provide your detailed answers on a continuation sheet and reference the survey question number with each response.

A.  GENERAL INFORMATION:
1. ITEM DESCRIPTION:
BLU-109 Empty Case & CNU-417 Container.

2. PROJECTED QUANTITIES:

These projected quantities are from the BES 06 dated 31 Aug 04 and are only estimates.

	ITEM
	FY 06
	FY 07 
	FY 08
	FY09
	FY10

	Empty Case BLU-109 
	3,784
	      4,602
	     5,224
	6,768
	     6,188

	CNU-417 Container           
	       1,623
	      2,019
	     2,720
	     3,106
	     3,524


B.  PRODUCER DATA:  Please address the appropriate questions below for the item identified in A.2. above.

    1.  Describe your current business structure.  Include information describing your parent company and subsidiaries (if applicable), corporate evolution, fiscal stability, etc.  If available, include a copy of your most recent annual report or its equivalent.

    2.  Has your firm ever made an item(s) similar to BLU-109 Empty Case before?  If yes:

        a.  What was the item(s) and when was it produced?

        b.  Who was it produced for and in what quantities?

        c.  What was the maximum monthly production rate? 

        d.  Does your firm possess the required test facilities to support empty case production and acceptance?  Please describe your test facilities, equipment, and associated critical skills.  If testing is to be subcontracted out, please describe in question 6b.

    3.  Describe your firm’s past and current product lines.  Please include if the empty cases are produced on the same line or on a line, which is dedicated solely to the empty case.  Include with a general description of relevant products:  production rates, market values, end-uses, years in production, demand profile, structure of competitive market, etc.

    4.  Does your firm have any previous or current Government production or research and development contracts?  If yes, please describe briefly and state when and with what Government agency.  Also, if current, would the above-stated quantities interfere with production?

     5.  Describe your current major manufacturing processes and associated critical skills and equipment.  With regard to critical skills, include a brief summary of proficiency level, length of experience, and number of skilled operators.  You may also discuss maintenance, tooling, manufacturing engineering, production planning, quality assurance, and other capabilities.

    6.  Does your firm believe it can efficiently produce all or part of the desired empty case production quantities?  If yes, please explain and provide the following:

        a.  Portion of empty case production processes currently in-house vs. to be developed, acquired (see question 7), or subcontracted.

        b.  If some work is expected to be subcontracted, identify the type of work and describe with whom, where, and how this will be accomplished.  Please include subcontracting of testing (if any) as well.  Further, describe any historical experience with process or component outsourcing.  

    7.  Would your firm require any additional facilities, new equipment, or rehabilitation of existing equipment to produce all or part of the stated quantities?  If yes, describe these requirements and estimate what percentage of the total dollar value your firm is willing to expend to meet the projected production quantities.

    8.  Provide your estimated empty case production capacity for the following two scenarios:  

        a.  Without any investment:

        b.  With private investment:

    9.  When could delivery begin?

    10.  With regard to the production of empty case, please address you firm’s flexibility, i.e., maximum production rate attainable vs. minimum sustainable (turn-down) rate.  Please include the lead-time required from the receipt of award to the time of first production.  

    11.  Within the last five years, has your firm brought any new products to market similar to these cases?  If yes, explain.

    12.  Discuss the following with regard to your firm:

        a.  Facilities:  size, age, condition, location, and historical uses

        b.  Equipment:  age, condition, efficiency, and tooling

        c.  Storage, shipping, receiving, and other support functions:  efficiency, capacity

        d.  Particularly unique capabilities, success stories:

        e.  Customer service/satisfaction:  theories, philosophy, Total Quality, ISO?

        f.  Environmental concerns:  Special measures, if any, taken to ensure the production process is in compliance with Air, RCRA and Water permits.  Any environmental constraints, which limit your production capacities?  Any outstanding notices of violation (NOVs) or notices of noncompliance (NONs)?  Current relationship with local, State and Federal regulators.

    13.  Please provide a contact within your firm for any future discussion required (name, title, telephone, address, data fax, e-mail address).

