W52P1J-04-R-0078 (ATTACHMENT 023)

ADDITIONAL SOLICITATION CLAUSES
Section L 17 - Past Performance Information 15.305(a)(2)(II) Oct/1997 and other required information.

Offerors shall submit the following information for NAICS code 325998, NSN:  1370-01-048-2138 (Flare A/C CM M206) and 1370-01-296-8395 (Flare IR CM MJU-7A/B) as a part of their proposal:

Information to be submitted: 

Offerors shall provide Best Value information by addressing each factors/sub-factors in the format and sequence identified in the solicitation.  The offerors must provide information in sufficient detail to allow the Government to make best value assessment of the offerors capability to support the proposed/required Technical, Past Performance, Small Business Utilization abilities. Best value data shall be submitted in an original and four hard copies volumes OR an original in hard copy and four copies of the data on CD ROM OR 100MB zips disks.  Each evaluation factor shall be addressed in a separate volume.  The maximum total pages for all Best Value information are 75 pages as defined below.   A page is defined as a single sided, 8 ½ x 11 inch sheet, single line spacing with no less than 10 point font.  Foldout pages may be used and shall fold entirely within the volume, and count as a single page.  Foldout pages may only be used for large tables, charts, graphs, diagrams and schematics, not for pages of text.  Any pages over the maximum total 75-page limit will not be considered in the evaluation.   The cover, title page, tables of contents, divider pages, and mandatory forms will not be counted against the maximum page limit.   Any exception to this page and size limit is set forth as follows:

      For Technical Ability, the offeror’s proposal shall be limited to no more than 50 pages.  The offeror may divide the page count between the Technical Ability Subfactors as deemed appropriate, without exceed the total page limit of 50 pages.  This page limit does not include the General Quality Manual as stated in Subfactor 2b. 

For Past Performance, the offeror’s proposal shall be limited to no more than 15 pages.  The offeror may divide the page count between the Past Performance Subfactors as deemed appropriate, without exceed the total page limit of 15 pages.

For Small Business Utilization, the offeror’s proposal shall be limited to no more than 10 pages.  

Best Value information shall be provided for the offeror and key subcontractors, as identified by the offeror.  The following information is to be submitted:

Factor 1:  Technical

(a) Manufacturing Plan:  The offeror shall provide a detailed manufacturing plan proposed for production of the M206 and MJU-7A/B flares to meet the requirements of the solicitation.  This plan will include a description of the essential manufacturing processes, the essential procedures, including process control, and the essential skills required to produce the M206 and MJU-7A/B flares in accordance with the applicable technical data packages.  The plan must be realistic, achievable, and supportable. The Government will not assume the duty to search for data or information to cure problems it finds in proposals. Plans that differentiate between M206 and MJU-7A/B are to be submitted where appropriate.    The burden of proving complete and thorough information to address the elements below remains with the offeror.  Proposals will address, as a minimum, the following:

· Identify essential manufacturing and test facilities, equipment and skills.  

· A detailed description of the proposed manufacturing processes/plans, to include information as to whether the processes/part is manufactured in-house or procured from a sub-contractor/vendor.  For each part: define all work accomplished by a sub-contractor and provide the name of the proposed sub-contractor.

· A detailed description of the process control mechanisms/systems and equipment used throughout the proposed manufacturing process.

· A detailed description of the contractors Material Obsolescence Program to identify single point failure materials or single supplier issues and actions taken to mitigate this risk of material non-availability.

(b) Quality Plan:  The offeror shall provide a detailed discussion of how the proposed approach for the performance of Quality Assurance meets the requirements as defined in the solicitation. Plans that differentiate between M206 and MJU-7A/B are to be submitted where appropriate. The offeror’s Quality System Plan shall include, at a minimum:  
· Objective evidence that the offeror’s quality system complies with the requirements of the solicitation listed in section E – Higher-Level Contract Quality Requirements.  I.E. independent certification by an accredited registrar, certification by Defense Contract Management Agency, approval by Headquarters, Joint Munitions Command, etc., or a copy of the offeror’s general quality manual (will not be counted against the maximum number of pages).  

· A description of the interrelations of the offeror’s quality program to the organization and its relationship with subcontractors and suppliers.   A description of the mechanisms through which the offeror flows down and verifies contractual quality requirements to their subcontractors.  

· Procedures for identification, control, correction, and resolution of deficiencies found in components and assemblies and end items.  
· A description of the proposed program for the identification, inspection, prevention and control of critical defects.

· A description of the contractor’s in-coming supplies and materials inspection plan/procedures to insure supplies and materials to be utilized in production conform to the drawings and specifications.  

(c) Safety Plan:  The offeror shall address their ability to comply with the safety requirements of the DOD 4145.26M and Federal, state, and local laws, including 29 CFR 1910.119.  The offeror shall provide a document demonstrating a safety program compliant with the listed safety requirements.  This document identifies the designated safety individual with their qualifications, covers site and construction plans, addresses mishap investigation and reporting, discusses safety training and/or certification, and includes such details on the offeror’s plan to manufacture and process the M206 and MJU-7A/B so as to demonstrate a clear understanding of the major safety requirements and steps taken to mitigate safety risks.  Plans that differentiate between M206 and MJU-7A/B are to be submitted where appropriate.

(d) Management Plan:  This section will describe the offerors Integrated Master Plan (IMP).  The plan shall address the M206 and MJU-7A/B.  Plans that differentiate between M206 and MJU-7A/B are to be submitted where appropriate. The Integrated Master Plan will address, as a minimum, the following:

· Provide details for planning, establishing and implementing all processes the offeror intends to use to execute the program and control technical, cost and schedule risk.  Define and describe the integration of all the diverse tasks and milestones that must be successfully completed along with the requisite resources.  

· A description of how the delivery schedules for the M206 and MJU-7A/B will be met.  This schedule shall include key supplier/subcontractors schedules.  The plan must be realistic, achievable and supportable, and shall include a milestone chart and a description of the offeror’s production capacity.  

· A description of the process for development, qualification and insertion of new technology, product, or process improvement.  

· A description of skilled personnel available for the performance period.  Identify personnel currently in house, including skills and years of relevant experience.  Describe training plans established to train production personnel.

· Manufacturing Line Availability/Operational Readiness (OR).  The IR Flare industry has experienced excessive downtime over the last 5 years.  This has been for a variety of reasons but mainly due to safety problems and incidents. The Government has established an Operational Readiness (OR) standard equal to 85 percent.  This percentage will be calculated as the number of days in a month the production line is ready and available to produce, divided by the total number of days in the month; e.g., 26 days out of a 30-day month is equal to 87 percent.  The offeror must provide a plan describing its ability to meet this standard.  As a minimum, the offeror should address:

(a) What plans or steps they have taken to meet this standard and preclude what the overall downtime industry has experienced in the past

(b) Implementation of safety considerations, facility/equipment designs, and processes to avoid incidents and to maintain a safe environment and, 

(c) Overall evidence that offeror is focused on OR as a priority.

Factor 2:  Past Performance
General:  Recent is defined as occurring within the past 3 years prior to the solicitation’s initial closing date.  Relevant is defined as previously produced like or similar items.  Like or similar items are defined as items that have been produced utilizing the same manufacturing processes, essential skills, and unique techniques needed to produce the M206 A/C CM flares and MJU-7A/B IR CM flares.  A like item is produced under similar performance parameters and environmental conditions as the IR CM Flares.  The Government reserves the right to determine whether an item is like or similar and whether production quantities apply to the current requirement for evaluation purposes.  Offeror shall provide a brief narrative explanation of how/why they believe their experience is relevant.

(a) Quality and/or Quality Program Problems: Offeror shall provide information on their recent, relevant performance in the area of quality assurance, including quality assurance standards applied on recent, relevant contracts.  Offeror shall submit evidence of quality awards and/or quality certifications for consideration.  The Government will evaluate all quality issues discovered during the 3-year period of recent past performance, regardless of actual delivery.  The offeror will be required to submit information explaining corrective/preventive actions taken to improve their process (es) and/or resolve their quality problems.  The offeror shall disclose information about previous Requests for Waiver (RFWs), Requests for Deviation (RFDs), Quality Deficiency Reports (QDRs), Corrective Action Requests (CARs), First Article Test (FAT) failures, Lot Acceptance Test (LAT) failures, and/or other product quality or Quality Program related problems.  Where quality system or product related problems have been experienced, the offeror is required to provide information, describing actions taken to improve their system/processes to prevent their recurrence.  

(b) On-Time Delivery:  Offeror shall provide information regarding recent, relevant past performance in the areas of timeliness of deliveries.  The offeror must provide information on deliveries made, deliveries scheduled, and deliveries re-scheduled during the 3-year period of recent past performance.  The offeror is to include all supporting information for verification purposes concerning all of these covered deliveries, even though this supporting information may fall outside of the 3-year period.  The offeror should provide original contract schedule as well as actual deliveries.  If there was a slippage, the offeror shall provide all pertinent information regarding the slippage and whether a revised delivery schedule was incorporated into the contract after that.

      If the offeror accelerated deliveries or increased production rates to meet the Governments’ needs, the    offeror should describe how their delivery/performance exceeded contract delivery requirements.  For verification purposes, offers should furnish a point of contact/name, phone number, contract number, and dollar value of recent, relevant contracts.  

Factor 3:  Price

The offeror shall submit a firm fixed price in Schedule B of the solicitation.  In addition, the offeror shall submit a separate firm fixed price for the evaluated option clause in Section I of the solicitation.  As stated in the solicitation, the Government plans to make multiple awards (one award at 55% quantity and one award at 45% quantity).  The offerors shall provide unit pricing for each quantity scenario (55%, 45%) as set forth in Section B and Section I. The total evaluated price includes the total basic price, option prices, transportation costs and Government property/equipment costs.  
 Factor 4:  Small Business Utilization:

1.  All offerors (small and large) are required to identify the extent to which the following small businesses and educational institutions will be utilized in the contract: 
a) Small Businesses (SBs), Veteran-Owned Small Business (VOSB), Service Disabled Veteran-Owned Small Business (SDVOSB), Small Disadvantaged Businesses (SDBs), Women-Owned Small Businesses (WOSBs), Historically Underutilized Business Zone (HUBZone) Small Businesses, hereinafter all referred to as SB; and 
b) Historically Black Colleges, Universities and Minority Institutions (HBCU/MI’s). 
2.  For Small Businesses, as identified by the size standard for the North American Industry Classification System (NAICS) Code applicable to this solicitation, the offeror's own participation as a SB or HBCU/MI is to be identified and will be considered in evaluating small business utilization.
3.  Small Business Utilization
(a) The offeror is to provide in the format below; company name, products/services and the estimated dollar value, type of SB, HBCU/MI’s, Large Businesses who would participate in the proposed contract, estimated total SB subcontracting dollars, and the estimated total contract value.
	SB TYPE
	EST. $ VALUE
	PRODUCT OR SERVICE
	COMPANY NAME

	
	
	
	

	
	
	
	

	TOTAL SB $
	
	
	

	
	
	
	

	LARGE BUSINESS
	EST. $ VALUE
	PRODUCT OR SERVICE
	COMPANY NAME

	
	
	
	

	
	
	
	

	EST. TOTAL CONTRACT 
	$
	
	

	
	
	
	

	EST. TOTAL SUBCONTRACTING 
	$
	
	


(b) Realism - All offerors are to provide a detailed description of their methods used to promote and monitor small business utilization, as prescribed by FAR 52.219​-8, in contracts performed within three years prior to the initial solicitation closing date for the same or similar items.
(i) Large business offerors shall document their performance using information prescribed by FAR 52.219-9 “Small Business Subcontracting Plan”, in contracts within three years prior to the initial closing date, for the same or similar items.
(ii) The documentation shall include their actual performance in utilizing SB and HBCU/MI contractors, such as the most recent SF 294 for each relevant contract.

(iii)If the large business proposes substantially different small business utilization than experienced  

             on similar work in the past, they must explain how they will accomplish that higher/lower proposed 

             level.
Large businesses that have not had a contract in the past three years incorporating FAR clause 52.219-9, shall so state.
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