DRAFT          DRAFT


APPENDIX 4.

Section L Instructions to the Offerors

General Information

The contracts resulting from this solicitation will be awarded from one competitive RFP, using the best value process, inclusive of a past performance evaluation.  The Government intends to evaluate proposals and award 2-3 contracts for supplies.  Each initial offer should contain the offeror’s best terms from the Program Management/System Integration, Technical/Manufacturing, past performance, and price standpoints.  The Government reserves the right to award without discussions or to conduct discussions if later determined by the Contracting Officer to be necessary in accordance with FAR 15.306(a)(3).


A.  Format

This solicitation will make use of a combination of written and electronic proposals.  The offeror must address all evaluation criteria.  Failure to submit all required information in the format directed may lead to a determination that the proposal be considered unacceptable.

Volume 1:  Program Management/System Integration, Technical/Manufacturing

Volume 1 shall be submitted hard copy, one original plus 8 copies and one electronic copy.  Data submitted on CD-ROM is acceptable.

Volume 2:  Past Performance

Volume 2 shall be submitted hard copy, one original plus four copies and one electronic copy (diskette).  Data submitted on CD-ROM is acceptable.


B.  Limitations


    1.  Limitations on Written Proposals

All written proposals shall be submitted in 3-ring binders.  Pages containing text shall be typewritten or printed on 8.5-x 11-inch paper, with at least one and one-half (1.5) line spacing.  Type size for text shall be no smaller in height then 11 point, with not more than an average of fifteen characters per linear inch, with proportional spacing permitted.  Type size for figures and tables shall be no smaller than 8 point, 20 pitch, with proportional spacing permitted.  Margins on all four edges of each sheet will be at least ¾ inch.  Illustrations and tables shall be legible and no larger than 11-inch by 17-inch foldouts as appropriate for the subject matter.  Each 11-inch by 17-inch foldout is considered two pages.  Pages shall be sequentially numbered with the page number on each page.  The page guidelines constitute a limitation on the total amount of material that may be submitted for evaluation.  No material may be incorporated in the proposal by reference, attachment, appendix, videotape, audiotape, or other electronic media as a means to circumvent the page limitation unless otherwise requested.  Video and audiotapes will not be reviewed or considered in the evaluation.  


    2.  Page Limitations:

Volume 1 shall be limited to 250 pages.  Pages within each volume shall be numbered sequentially beginning at page one.  The cover sheet, table of contents, list of figures, tabs, dividers, and blank pages are excluded from the page count.  Pages over the limit will not be reviewed or considered in the evaluation.  Cross-reference matrices, glossaries, and lists of acronyms are excluded from the page count when clearly labeled as such.  Proposals shall be in compliance with FAR 52.204-4.

Volume 2 has no page limitation but shall contain only information relevant to past performance and financial information regarding team members and subcontractors.

Offerors shall comply with all requirements of the proposal preparation instructions.  Failure to do so may cause portion(s) of the proposal to not be evaluated.  Deviations shall be fully explained

Each offeror shall submit only one offer.  Alternate or multiple proposals will not be accepted.

If revised proposals are required, they shall be highlighted, gray barred or asterisked to identify the changes.


    3.  Proposal Content

Offerors are responsible for including sufficient details to permit a complete and accurate evaluation of the proposal from the Program Management/System Integration, Technical/Manufacturing, Past Performance, and Price/Financial standpoints.  The Government will not make assumptions concerning an Offeror’s intent, capabilities, facilities or experiences.  Clear identification is the sole responsibility of the Offeror.  Proposals that merely offer to perform work in accordance with this solicitation, or which fail to present more than an indication of capability of compliance with the technical requirements without elaboration shall be deemed to be unacceptable and shall not be considered further.



   b.  Failure to Submit Information

Offerors are cautioned that failure to provide the necessary information may render their offer unacceptable.

Volume I  Program Management/System Integration, Technical/Manufacturing

Volume I must demonstrate the offeror’s understanding of the Statement of Work (SOW) and show the offeror’s approach to accomplish the work.  The evaluation factors below are presented in descending order of importance.  Volume I must not address costs or prices.

The offeror’s proposal must address the following Management performance considerations: Organization Structure, the Program Plan, Subcontract Management Program, and Management and Engineering Personnel.


Joint Ventures and Teams

In the case of either a joint venture (JV) or Other Teaming Arrangement (OTA) involving two or more small businesses submitting an offer as one team, a responsibility matrix shall be provided in the Offeror’s proposal along with signed copies of proposed letters of intent, and the JV or OTA agreements.  The responsibility matrix shall indicate complete coverage of the project by the principals in a logical, well-organized division of work.  The plan shall also provide for separate entities within a corporation.  This is applicable not only to JVs or OTA teams, but for individual companies who are providing proposals.  Subcontractor experience/credentials will be imputed to, and evaluated as part of proposals if the subcontractors are identified, their responsibilities identified, and the proposal includes a commitment from each subcontractor to undertake performance under any resultant contract.  Offerors should note that a JV or OTA arrangement is not mandatory.


Team Organization and Corporate Support

Describe the proposed organization (including teaming arrangements and/or subcontractor relationships), its structure, depicted reporting lines, and locations of key positions within the organization.  Describe how any teaming arrangements will be flexible, responsive, and unrestricted while performing the necessary tasks.  Describe responsibility and authority for commitment of resources.  Indicate the personnel responsible for these functions and their locations (on-site or elsewhere). Describe the offeror’s proposed organization and its strengths.  In the case of either a JV or OTA approach, the offeror shall include signed copies of the JV or OTA agreements.  The participation and commitment (resources and liability) by any subcontractor, team member, affiliate or parent organization, must be clear, in writing and signed by one duly authorized to bind the participating company in the manner proposed.  In addition, the offeror shall include any legal relationships between participating companies.  Describe strengths that members or subcontractors will bring the overall team and corporate support for this program.  Finally, the JV or OTA agreement must describe how the JV or OTA will function, including dealing with disputes amongst the JV or OTA members or replacement of JV or OTA members.

The proposal must show the offeror has a reasonable process in place by which subcontractors have been or will be selected.  The proposal must show the experience or ability to effectively and successfully manage cost, schedule and performance of a number of simultaneous subcontracts and the experience or ability to manage subcontractor performance risk.

The proposal must show the offeror has a logical program plan with appropriate levels of engineering, hardware and resources to insure successful qualification hardware and production quantities leading to a successful production program.  The program plan should include; where and how the cartridges are manufactured, assembled and produced.  The plan shall also include component testing, acceptance procedures, and quality assurance procedures.  The plan should show the offeror has established a logical and appropriately phased program for building qualification and production hardware and introducing the production and manufacturing processes such that deliverable hardware represents appropriate manufacturing process maturity at the time of delivery.  The offeror should identify and quantify program risk areas and identify appropriate risk management tools and resources to mitigate the identified risk(s).

The proposal must show the offeror has a solid program management/systems integration capability approach.  It should also include discussion of proposed processes to control change, document progress, and report progress.  The proposal must show a reasonable risk management approach that discusses its systematic process and associated tools that enable the project team to deal with uncertainties associated with achieving program objectives.  The discussion should include how risks will be identified, analyzed, mitigated, monitored, and tracked.  The discussion should include how the risk management process will be integrated as part of the overall program plan


Team Organization 

The proposal must show the offeror has a solid organizational structure that will be established for the purposes of accomplishing the contract Statement of Work (SOW).  The discussion should portray the various functional components of the offeror’s organization or team and that it is efficiently positioned to encourage coordination and communication.  The responsibilities of the various organization components must be clearly defined and accountabilities clearly evident in both individual organizational staff members as well as the program’s organizational components.  The offeror’s assigned program manager must have clear authority and the ability to delegate responsibility and the necessary authority to accomplish delegated tasks.  The discussion should show the program manager has clear and direct access to senior management.  Finally, the discussion should indicate that the organizational structure is indicative of the commitment of all corporate management.

The proposal must show the offeror has all team members’ accountability defined.  The proposal must show all business entities that will be utilized in execution of this contract.  Individual roles and responsibilities for each business entity should be described in detail including all managing partners and all key subcontractors.

The coordination/communication plan between lead and team members must be efficient and well defined.  The proposal must show a reasonable plan to manage simultaneous procurements and multiple subcontractors.


Integration Plan   

The offeror’s proposal should show its approach to lowering overall program schedule risk.  The integration plan should be logical and appropriately phased.  It should include how and where the cartridges and major components are manufactured, assembled, tested and produced.

The proposal should include a schedule risk management plan that addresses mitigating risk in the following areas:  Evaluation Test Schedule, Product Qualification Test Schedule, First Article Acceptance Test Schedule, and Full Rate Production Schedule.  The proposal should ensure completeness and accuracy of the risk management plan and associated activities during each stage of the contract.  The offeror’s risk reduction methodology should be discussed thoroughly and indicate the likelihood that schedule risk will be minimized in the event of any technical setbacks that may occur during the life of the contract.  The proposal should address the following areas:  Critical paths and risk areas, tracking of same, risk area mitigation, risk management philosophy, and management of management reserve.

The integration plan should include a detailed program management plan that defines and describes all the tasks and milestones that must be successfully accomplished.  It should provide a detailed schedule that illustrates the integration of all tasks and milestones, including sequences and time durations.  The schedule must identify the program’s critical and related paths along with interdependencies.    It should also describe the management techniques that will be used to control schedule.

The proposal must discuss integration and control of subcontractor activity.  Also the following:  

Availability of raw materials in the quantities necessary to support contract deliverables.

Availability of labor pool at the level of specialized skills and training necessary to produce the end item.

Availability of production equipment and tooling in time to support the contract production requirements.

Specific quality initiatives, which will reduce the likelihood of production problems.

Parts and assembly preservation, adequate in process preservation measures to insure that components will not be damaged or degrade during the production process, temporary storage or interplant shipment.

Parts accountability and traceability, adequate controls to account for and provide traceability of components during the production process, temporary storage and interplant shipment.


Key Personnel   



Management—Program Manager and staff

The proposal must show the offeror has a Program Manager that has the appropriate experience, expertise and or training to effectively manage a complex production program.  And, the offeror has made a commitment to keeping the program manager and key personnel dedicated to the program for an appropriate and reasonable period of time.



Engineering Staff

The proposal must show that engineering staff key personnel have the requisite disciplines, experience and expertise necessary to fabricate, test and evaluate performance of 40 mm ammunition.



Skilled Labor Force

The proposal must show the offeror has a skilled labor force capable of fabricating, controlling processes, testing product, experienced with maintenance and utilization of tooling gauging and test equipment, and have the necessary experience, expertise and appropriate training to select the appropriate manufacturing processes.

The offeror shall structure Volume 1:  Part 1 - Program Management/System Integration as follows:


Section A.  Plan to Operate in accordance with the Statement of Work  (SOW).  The plan should show that the offeror understands the requirements and has proposed personnel and other resources necessary to fulfill these requirements.  


Section B.  Plan for proposed staffing to include experience and education.


Section D.  Plan to show how key personnel will demonstrate a high level of commitment to the contract.


Section E.  Plan to show how experienced staff will be maintained throughout the life of the contract. 


Section F.  (Required if facilitization is necessary)  Plan for contractor investment/modernization facility.  This plan shall be broken down by month and project for the initial start-up period of the contract.  The plan should be specific in the type of projects proposed and should show the timeline to support production milestones, i.e., First Article and subsequent full rate production.


Section E.  Proposed staffing and qualifications of personnel to support and execute the business plan as required by this RFP and their commitment to the success of the plan.  Commitments from personnel or for other resources required to execute the business plan should be provided. 

Part 2.a.  Technical


Section A.  Manufacturing Plans and Process


Section B.  Quality, Test and Evaluation


Section C.  Manufacturing Equipment, Facilities, and Production Rates


Section D.  If the offeror proposes to use an unqualified source, a plan should show how and when the producer would be qualified in order to meet delivery schedules. 


Section E.  Proposed staffing and qualifications of personnel executing the production plan as required by this RFP and their commitment to the success of the plan.  Commitments from personnel or for other resources required to execute this plan should be provided. 

Part 2.b.  Manufacturing - Delivery of Supply Quantities


Section A.  Plan to either procure or produce the requirements contained in the supply matrix.


Section B.  Describe all projected tasks required for production and the plan to accomplish these tasks, along with a milestone schedule.  Describe these tasks whether transition from one contractor to another or from one business arrangement to another.  Describe how the offeror will be capable of providing First Article within 180 days, and full production 270 days after award

Volume 2 - Past Performance

Offerors shall submit all Past Performance information including PRAG Forms 1-3 [Attachments XX, XY, and XZ], no later than 10 days prior to the established date for receipt of proposals.  Offerors shall use the reference numbers on PRAG Form 1 consistently throughout the various volumes of the proposal.


1.  Performance Risk Assessment Overview.  Offerors are expected to demonstrate relevant past performance for all aspects of the requirements under this solicitation.  A significant achievement, problem, or lack of relevant data for any requirement can become an important consideration in the source selection process.  Trends observed in the collected data will have greater importance than an individual incident.  Therefore, offerors are reminded to include all relevant past efforts, including demonstrated corrective actions, in their proposal.  

Past performance data is required for the offeror, including each individual team or joint venture member, and all subcontractors proposed for major project/contract functions.  A JV or OTA shall submit past performance information for each team member of the JV or OTA and subcontractor relative to the proposed work to be performed by that team member or subcontractor.  If a recently formed company (i.e., no experience as a business entity) submits a proposal, the PRAG may use the experience of key personnel [described using PRAG Forms 1-3] to formulate a past performance risk assessment for that company.

The PRAG may obtain any available information on the offeror, each JV member, each OTA member, and its proposed subcontractors.  For example, the PRAG may contact references that your organization lists on the PRAG forms, as well as collect information from databases within the Department of Defense or other sources.  These data sources may include, but are not limited to, the Past Performance Information Management System (PPIMS), the Securities and Exchange Commission’s Electronic Data Gathering, Analysis, and Retrieval (EDGAR) database, and the Small Business Administration’s PRO-net.  Other sources may be contacted as deemed necessary to complete the past performance evaluation.

Principle indicators of lower risk may include, but are not limited to, the following areas:


    a.  Demonstrated successful experience with similar efforts as defined above,


    b.  Demonstrated ability to meet contract schedules and/or major program milestones,


    c.  Demonstrated effective oversight and willingness to devote resources to resolve problems or issues that could potentially impact project milestones or objectives,


    d.  Demonstrated responsive and effective resolution of weaknesses, deficiencies, or failures,


    e.  Demonstrated history of high quality performance with continuous quality improvements and any efforts to implement ISO 9000 compliant programs/processes,


    f.  Demonstrated successful history of environmental compliance [both U.S. and foreign contracts/projects] for similar project/contract requirements,


    g.  Demonstrated effective safety culture as indicated by OSHA reportable incident rates, lost-time injury rates, and incidents with property damage in excess of $10,000 for similar project/contract requirements,


    h. Demonstrated strong customer satisfaction as measured by responses to Contractor’s Past Performance Questionnaire and follow-up interviews, and


    i. Demonstrated effective performance with same or similar partners as proposed under this solicitation.


2.  Data Submission Requirements.  The following past performance information shall be provided for the offeror, each joint venture member, each OTA member, and major subcontractors proposed to perform critical functions/tasks on this contract:


   a.  Relevant Contracts.  For purposes of the past performance evaluation, a relevant contract/project is one:



  (1)  Of similar size, scope, and complexity requiring the same or similar skills;



  (2)  Involving effort similar to one or more of the requirements under this solicitation; and



  (3)  Meeting the following time standards – 




 (i)  Contract awarded, or work commenced, within three (3) years prior to the closing date of this solicitation, or




(ii)  Contract awarded, or work commenced, more than three (3) years ago, but completed within one year (1) of the closing of this solicitation, or 



    (iii)  Contract/project that is ongoing.

Past performance information relative to all Federal Government contracts/projects meeting the definition of “relevant” should be submitted.  Past performance information relative to Commercial contracts/projects meeting the definition of “relevant” should be submitted if the Federal Government contracts do not demonstrate sufficient relevant experience in all areas of the Statement of Work.  Offerors should provide a letter to their private sector references identified on PRAG Form 2 authorizing the release of past performance information to Government representatives if contacted.

Offerors are cautioned that in conducting the performance risk assessment, the Government may not necessarily interview all of the sources provided by the offerors; it is therefore incumbent upon the offeror to convey the relevancy of the data provided.  Offerors are reminded that, while the Government may elect to consider data obtained from other sources, the burden of proving acceptability rests with the offerors.


   b.  PRAG Forms.  Offerors shall include completed copies of the following forms in Volume 3:



  (1)  Relevant Contract Summary (PRAG Form 1)



  (2)  Contract References (PRAG Form 2)



  (3)  Summary of Environmental Non-Compliance (PRAG Form 3)

A questionnaire may be disseminated to, and interviews and/or site visits conducted with, references provided on PRAG Form 2 and other persons knowledgeable of the offeror’s performance on contracts listed on PRAG Form 1 or other relevant contracts.  The Government reserves the right to determine to whom, and for which contracts, questionnaires will be sent, or interviews and site visits conducted, to ensure that a fair sampling of past performance is considered.


    3.  Format and Contents.  The Past Performance volume shall be organized as described below.  It is imperative that the discussions in the proposal are cross-referenced to the specific contracts/projects that are identified on PRAG Form 1.  In the below sections, offeror shall include each individual company that comprise the JV or OTA.



   a.  Section A - Introduction    

The Introduction shall include the following:




  (1)  An Executive Summary of the offeror’s team composition; briefly describing important aspects of the offeror's proposed approach, organizational composition, and/or experience that the PRAG should consider in its assessment of performance risk;




  (2)  An Organization Chart; and




  (3)  The Relevant Contract/Project Summary, PRAG Form 1, completed for all relevant contracts/projects.  This attachment serves as the master reference for the Past Performance Proposal.  The offeror shall assign a reference number to each contract listed and use this number throughout all volumes of the proposal, in narratives, charts or forms, when referring to this contract or experience or events associated with this contract.



   b.  Section B – Business Management Compliance
For the referenced contracts/projects on PRAG Form 1, the offeror should describe its procedures for implementing requirements, specifications, and standards of good workmanship as represented by Business Management Compliance.  The offeror should discuss how past competencies and unique abilities, including site management, obtained and utilized on relevant contracts/projects could be translated into increased probability that the Program Management/System Integration, Technical/Manufacturing requirements in the Statement of Work, and contract requirements will be successfully accomplished.  Discussions should include proven competencies on similar projects that would apply to the requirements of this solicitation.

For each of the listed contracts, the offeror should describe its quality management system, plans, processes and practices and how they have been implemented.  The offeror should also describe the role and authority that the quality manager/personnel have with respect to conflicts involving questions of quality and quality control.  Furthermore, the offeror should provide information on any quality awards or certificates received through independent reviews/audits that provide evidence of the offeror’s commitment to quality.



    c.  Section C - Risk Management

The PRAG will evaluate the offeror’s ability to integrate and coordinate the activities needed to execute the contract, i.e., Program Management, Personnel Management, Schedule Performance, Problem Resolution, and Safety and Environmental considerations.  




  (1)  For each of the contracts listed on PRAG Form 1, the offeror shall describe the approach it has used to perform the following activities:





 (a)  Organization and Management Structure.  For each contract/project, the offeror should describe its organization and management experience, how that experience is relevant to this project, and any unique risk management aspects associated with that contract/project which will be transported to this project (e.g., ability to staff up).  In this section the offeror should address successful past experience managing similar contracts/projects and/or organizational structures involving organizational compositions similar to the one proposed for this contract.  This discussion should include identifying the roles and responsibilities assigned to the various team members.  The offeror should also identify those contracts/projects where the proposed team members and/or subcontractors have worked together in the past.





 (b)  Staffing and Qualification.  The offeror should provide examples regarding its experience with personnel management activities, including forecasting, managing, and providing adequate staffing to perform the required activities.  For these contracts/projects, the offeror should describe its approach for selecting, training, certifying, retaining, supporting, and replacing personnel in order to maintain critical skills.




  (2)  The offeror shall also discuss the following in its proposal:





 (a)  Any contractor caused delays that adversely affected a project’s major milestones or objectives.  Significantly more important than any individual incident or event is the offeror’s responsiveness to incidents that adversely affect timeliness of performance.  





 (b)  Experience/successes in identifying root causes, developing effective corrective action plans and following through with those plans to mitigate the impact and to reduce the risk of recurrence.





 (c)  Experience/successes in recommending ideas and approaches to prevent problems before they occur.





 (d)  Any business practices/controls that have resulted in exceeding contractual requirements (e.g., earlier performance or increased quality standards) relevant to the requirements of this solicitation.





 (e)  Causes and outcomes of any “Show Cause” letter, “Cure Notice”, or contract termination (and any other type of negative performance notice) issued to the offeror or its team members or major subcontractor(s).




  (3)  The offer shall address Safety and Environmental considerations as outlined below:





 (a)  The offeror shall provide evidence of its past performance in implementing and maintaining a safety- and environmentally-conscious workplace including lessons learned.  This should include discussions of contracts/projects with similar safety and environmental issues consequential to satisfying the requirements of this solicitation.  The offeror should also provide information relative to any safety or environmental awards and commendations received during the commission of the referenced contracts/projects.





 (b)  Safety - The offeror shall describe the programs/processes used to incorporate safety throughout its organization and on specific contracts/projects.  The offeror shall also provide (in either chart or table form) the following data for each of the contracts/projects listed on PRAG Form 1:  





(i)  Safety incident rates in comparison to others in the applicable standard industry code (SIC) classification, if the rates are not available by project, the rates for the offeror at the relevant facility may be used.  Relevant is defined as a facility where critical work was performed on any referenced contract or where key personnel proposed for this effort were involved.





    (ii)  Lost-time injuries





   (iii)  Accident reports for all fatalities or accidents resulting in property damages exceeding $10,000 – for each accident report, identify which, if any, of the recommended corrective actions disclosed during the investigation were not followed and why [accident reports will not be included in page count]





 (c)  Environmental - The offeror shall provide an assessment of its relationship with environmental regulatory agencies, including federal, and state.  PRAG Form 3 shall be completed for all citations levied against the offeror or its team members or subcontractor(s), including criminal penalties, civil penalties, and/or consent orders/agreements received from federal and state regulatory agencies relative to the contracts/projects listed on PRAG Form 1.  



    d.  Section D - Customer Satisfaction 

For the contracts listed on PRAG Form 1, the offeror shall describe the approach it has used to ensure customer satisfaction through Customer Relations and Business Relations.  Describe mechanisms and processes for soliciting customers for feedback regarding complaints and/or praise, for employee participation in and incentives for timely perceiving and reporting of potential problems, and for resolutions of customer dissatisfaction.  Additionally, the offeror shall provide information and references that demonstrate that these practices have been used successfully along with any applicable lessons learned.  

The offeror should also provide examples where company resources, outside those specifically assigned to the contract/project, were utilized to resolve programmatic problems or issues.  This is to include identifying the efforts taken to resolve the issue, how this company support will be transported to this contract, and how it will benefit the Government.



   e.  Section E – PRAG Forms

The offeror shall provide PRAG Forms 1-3.


   f.  Section F - Written Consent of Subcontractors 

The offeror should provide written consent, on subcontractor letterhead, allowing the Government to discuss that subcontractor’s past performance with the offeror.

NOTE: The offeror is reminded that data submitted by the offeror and data independently obtained by the Government may be used to evaluate the offeror’s past performance as the basis to determine performance risk.  Since the Government may not contact all of the references provided by the offeror, it is incumbent upon the offeror to fully explain the relevance of the data provided and to ensure that the data is current, accurate, and complete.  The Government does not assume the duty to search for clarifications or cure problems it finds in the proposal.  Proposals that do not contain the requested information, or are not in the format above, may risk not receiving credit for aspects of their past performance which may improve their performance risk rating.



   g.  Section G - Financial Capability

The offeror shall provide, for itself and its major subcontractors (those whose products or services exceed $50,000 during a performance year), financial information sufficient to allow the Government to make a determination as to the company's financial condition.  The following list is to be used as a guideline, however, deviation from the format specified below will not be considered grounds for disqualification from the competition so long as the information provided constitutes a reasonable substitute:


- The most recent three years of financial statements (preferably audited) or SF1407.  (Note: the submission of unaudited financial statements will delay the evaluation process.  The Government reserves the right to audit all un-audited financial statements.


- Financial statements should include, at a minimum, the following for each company:



Balance Sheet 



Income Statement



Statement of Cashflows



Footnotes to the Financial Statements

Copy of the Certified Public Accountant's Opinion Regarding the Financial Statements Submitted


- A copy of the current annual report if available

Any additional information provided in the offeror's (including prime and/or major subcontractors) submission package will be considered.  Examples of other information include:  current part year financial statements, current open credit lines, and pro forma financial statements for future years.  This information will be used to evaluate your firm's financial capabilities.  

Financial statements should pertain to the business unit(s) that will actually be performing the work. 

If the company to be performing the work is a division of a parent company where the parent company is financially responsible for the operations of the division, audited financial statements for the parent company will suffice.  In this case, the company should provide legal documentation to support the existence of such a relationship.  

If the company to be performing the work is a subsidiary of a parent company where the parent company is not financially responsible for the operations of the subsidiary, audited financial statements of a parent company are generally not a sufficient substitute unless one of two conditions exists:


1) The company obtains, and furnishes to the contracting officer, a written supplement to the CPA firm's existing statement regarding the parent company's financial statements.  This supplement should state clearly that the independent auditor has reviewed the subsidiary's or division's financial statements as submitted in response to this RFP, and has found them to be an accurate representation of that business units financial condition as of the date of those statements.


2) The parent company submits to the contracting officer, a letter of commitment, signed by an official with the authority to bind that firm, stating that it assumes financial responsibility for the performance of the subsidiary or subordinate company in the performance of this contract.

If the company to be performing the work is a joint venture, limited liability company, or similar type of entity, the company should submit the financial statements of all the participating firms.  This includes any financial statements, pro forma or otherwise that exist for the performing entity.  The company should also submit legal documentation clearly disclosing the conditions of the business arrangement and the attendant financial terms.
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