Q.  Will the directed sources provide the same pricing to all teams/bidders?

A.  Directed sources have indicated that they will be fair to all.  The government does not intend to dictate terms to the parties, nor to be involved in negotiations.  However, the Government will become involved if it is informed of egregious actions that are stifling competition.

Q. Is there a successful model for this type of procurement?

A. This will be the first in the ammo arena.  However teaming/JV’s have been used successfully to perform systems contracts for years.  

Q. “Limitations on Subcontracting”  Is the % calculated using unit prices for the Clins or extended prices for the multiple Clins?

A. Total contract is the base.  

Q. Will a Consortium be viewed the same as a Joint Venture?  

A.  The definition of a consortium is “any association, partnership,

    or union”.  If a consortium amounts to either a joint venture or

    a teaming arrangement, it'll be fine.  If it doesn't, then it 

    won't.
Q. Who is going to manage the TDP and provide overall Configuration Management?  This assumes changes would be made across all (plans?).

A. ARDEC will be the support for CM.  

Q. Will the M918 and the M385A1 Contract(s) be separate?

A. Being researched.  Hope to come to a conclusion regarding number of contracts within 90 – 120 days.  

Q. May a contractor submit a proposal for M781 and M583 alone?  Together?  3 low velocity must be bid together?

A. No, all or none.  That is all six (6) rounds must be proposed on. 

Q. How is the Government diversifying vendor base by directing to one source for LAP of M385A1, M430, M433 and M918?  Would another LAP facility be considered for these ctgs?

A. Regarding LAP, dets and explosives/energetics, the directions to go to government GOCO’s is to support the mob base as long as the base performs fairly and reasonably.  

Q.  If you meet the 1500 SB limit at time of proposal, can the SB grow beyond the 1500?   Will it then be eligible for the option years and any follow-on procurements beyond FY 09?

A.  Generally, SBA determines the size status of a concern (including its affiliates) as of the date the concern submits a written self-certification that it is small to the procuring agency as part of its initial offer including price.  Subsequently, if the small business contractor grows beyond the 1500 employee size standard for this procurement, they would still be eligible for the option years as outlined in the basic contract.  Any new work (add-on) over and above the basic contract or options and any follow-on procurement beyond FY09 would be a new procurement action and would require a new certification for size status. 

Q. Partnering is a key element.  Will the Government have the time and resources to “partner” with 2 or more of these teams?

A. It is the intent to instill partnering in all parties both contractor and government, all contracts.  

Q.  Raw material costs are extremely volatile – will there be any                   escalation/adjustment allowed?   e.g.  metal index used in conjunction with established formula in base contract.

A.  No EPA clause is planned.  Contractor input could cause a re- examination of this position.  

Q. The army is buying 6 separate rounds as a system.  Would the cost of manufacturing be the total of all the rounds or on a round by round basis?

A. Total contract.  

Q. When will a complete Bill of Material for each round be available?  

  A.  TDPs are available on the 40MM web site.

Q.  Directed Sources   Is the Government planning on taking any steps to insure consistent pricing from Radford, Lone Star, and American Ordnance to insure a level playing field?  

A.  Directed sources have indicated that they will be fair to all.  The government does not intend to dictate terms to the parties, nor to be involved in negotiations.  However, the Government will become involved if it is informed of egregious actions that are stifling competition.

Q.  Since this “System Buy” involves numerous TDP’s can bidders be given more than the normal 4 weeks to submit bids? If the answer is ‘No” could the TDP’s be made available before the bid package is issued?

A.  It is anticipated the response time will be at least 45 days.  Draft TDPs are available on this web site

Q. Will payment to the JV or Team be made when AO ships or, since AO is directed, will payment be made when DD250 is signed at prime or subcontractors location.

A.  Payment plans are being formulated.

Q. Can a small business be in more than one competing JV or TA without a conflict of interest?  (Somewhat like a directed source being a sub on all teams)

A.  There is no government prohibition.  The ethics will be left to industry.  Regarding directed sources, those sources will provide supplies and/or services to all who require those supplies or services.

Q.  If two 8a firms form a JV, does SBA have to certify the new entity as 8a?

A.  An 8(a) entering into a JV must get approval from SBA, but the

“new” JV entity does not get certified as an 8(a) participant.

Q.  If an 8a firm is part of JV or TA and graduates after the 3rd year, can they remain as an 8a JV/TA for option years 3 and 4?

A.  The contracting officer may exercise a priced option to an 8(a)

contract even if the 8(a) firm has graduated.  If the option is 

unpriced it is considered to be a new contracting action and cannot 

be exercised after the 8(a) firm graduates.

Q.  If a LB mentors/JV with an 8a, is that a new entity requiring SBA certification for 8a work?

A.  Under SBA's Mentor Protégé program the SBA must approve the 

written agreement between the mentor and the 8(a) Protégé.  In 

addition, the SBA must approve the JV agreement involving the 8(a) 

firm.  But no, the JV does not get certified and become an 8(a).

Q.  Is a company’s size determined at the time of initial proposal or at Best and Final, if there is one.

A.  At time of initial proposal, including price.

