RIA PWS (8/16/2000)

.


PERFORMANCE WORK STATEMENT

Section C-1, General Information

1.1

Scope of Work.  The Performing Activity (PA) shall provide all personnel, equipment, tools, materials, supervision, and other items and services necessary to perform the work and provide support as defined in this Performance Work Statement (PWS) except as specified in Section C-3, Government Furnished Property and Services,  for Rock Island Arsenal (RIA), Rock Island, Illinois.  The PA shall perform to the standards in this PWS.  The estimated quantities of work are listed under Section C-5 and Technical Exhibit (TE) 2, Workload.  

1.1.1

PA Responsibilities.  The PA's work and responsibility shall be comprised of, but not be limited to, planning, programming, administration, and management necessary to assure all services, functions and operations are conducted in accordance with the terms and conditions of this PWS.  The PA shall comply with all Federal, State and local applicable laws, regulations, and any changes or revisions thereto.  The PA shall adhere to such laws and regulations including when they are changed or revised during the performance of this PWS.  The PA shall ensure that all work meets or exceeds the specifications in this PWS and all applicable regulations.  The PA shall perform its own administrative services necessary to accomplish the work, i.e., internal payroll documents, internal administrative document handling.

1.1.2

Summary of Functional Services to be Provided.  The following major functional Information Technology areas are included in this PWS:  Automation, Telecommunications, Visual Information, and Printing and Publications.  The specific services to be provided for the execution of this PWS are detailed by functional area and by general terms in Section C-5 of this PWS.  The PA is expected to provide all required services at the acceptable level of performance as determined by TE-1, Performance Requirements Summary (PRS). 

1.1.3

Background Information.  The following paragraphs cover the background as it pertains to the history and mission of RIA.  It is imperative the PA fully understand where this installation has been and the direction that it is heading.  

1.1.3.1

History.  RIA is a field operating activity under the command jurisdiction of the 

Commanding General, United States (U.S.) Army Operations Support Command (OSC).  RIA was established by an Act of Congress in 1862 at Rock Island, Illinois, on an island in the Mississippi River.  The installation encompasses approximately 946 acres, and serves as Headquarters for OSC, as well as various other tenant agencies.

1.1.3.2

Mission.  The mission of RIA is to perform manufacturing and its required direct support to include engineering, product assurance, and Tool Set and Basic Issue Item fabrication.  Other missions of RIA are to provide administration, logistical, and facility support services, including passenger travel and personal property services to OSC Headquarters, tenant activities, and supported activities.

1.1.4


Interfacing Requirements.  The PA’s performance of the required functions must enhance the overall mission success.  The PA shall interface with the Government and other contractors on a daily basis within the scope of this PWS.   The failure of another contractor is not an excusable delay for non-performance of this PWS. 

1.1.5

Other Interfacing Support Contracts.  The PA shall maintain cooperative and businesslike relations with other installation support contractors with whom it comes in contact. Any difficulties or disagreements with these contractors shall be brought to the attention of the Contracting Officer (KO).  

1.2

PA Personnel.

1.2.1

General Manager.  The PA shall designate in writing a General Manager who shall be physically present on site, except on legal public holidays, for the PA's main shift, during normal duty hours Monday through Friday.  The General Manager shall act as the overall manager and central point of contact (POC) with the Government for work performed under this PWS.  The PA shall designate in writing an alternate to act for the General Manager when work is being performed at hours other than normal duty hours, or during absences such as illness, vacation, etc.  Advance notice of such designations shall be furnished to the KO.  The General Manager or designated alternate need not be dedicated exclusively to contract administration, but shall have full authority to commit the PA to immediate action on matters pertaining to the administration of this PWS.  The General Manager and alternate shall be able to understand, speak, read, and write the English language.

1.2.2

Other Personnel.  The PA shall provide necessary personnel to maintain performance standards and accomplish required services within specified time frames.  PA personnel shall be legal residents of the United States.  The Government reserves the right to request and review documentation (e.g., certificates, training records, work records) certifying the personnel filling positions.  The Government reserves the right to refuse to permit any PA 

employee to perform services under this PWS.  The PA shall establish and enforce standards to ensure employee safety.  IAW AR 380-67, Personnel Security Program (dtd September 1998), all non-U.S. citizens must have an approved waiver to access Automated Information System (AIS).  

1.2.3

Literacy of PA Employees.  All PA employees shall be literate in the English language to the extent of being able to read and understand all safety, health, and security regulations, and traffic signs posted on RIA.  English shall be used for all correspondence, Contract Data Requirements Lists (CDRLs), and logs.  In addition, each PA employee shall be able to read and understand the following:

a. Any necessary instructions concerning equipment to the extent that performance of assigned duties requires an employee to operate, maintain, repair, or in some way interact with the facilities and equipment

b. Any regulations, directives, or policies that a person must know in order to accomplish PWS required services

1.2.4

Standards of Conduct.  The PA shall maintain satisfactory standards of employee competency and conduct, and for taking disciplinary actions against his employees as necessary.  The PA shall remove from the job site any PA employee found under the influence of alcohol, illegal drugs, or any other incapacitating agent during the tour of duty.  The PA shall remove any employee whose conduct or appearance debase or discredit RIA or the Department of the Army.  The Government reserves the right to require removal from the job site of any PA employee who endangers persons or property, whose continued employment is inconsistent with the interests of military security, or whose presence deters the accomplishment of required services.  In such cases, the KO or Designated Representative (DR) will advise the PA of the reason for requesting an employee's removal, or withdrawal of his authorization to enter the installation.  The Government’s exercise of its right to grant and revoke access by particular individual(s) to its facilities will not constitute a breach or change to this PWS, regardless of whether said individual(s) is employed by the PA, and regardless of whether said individual(s) is thereby precluded from performing work under this PWS.

1.2.5

Appearance of Personnel.  Personnel in administrative areas and personnel whose duties involve them in briefings and instructional projects on and off the installation, must be clean, well groomed, and wear appropriate attire.  Other PA personnel shall wear appropriate attire commensurate with their positions and safety requirements.  PA personnel shall wear an identification badge while performing their daily duties.  Badge procedures are noted in paragraph 1.5 of this document.  The Government has the final approval on requests for special clothing needs and wearing of such.  If the PA deems it necessary for uniforms, the design and color of these uniforms shall be submitted to the KO or DR for approval.  The uniforms will be at the PA's expense.  

1.2.6

Off-Duty Government Personnel.  The PA shall not hire off-duty Contracting Officer Representative (COR) or Quality Assurance Evaluator (QAE) personnel, nor any other person whose employment under the PWS would, or appear to, result in a conflict of interest. The PA is cautioned that off-duty active military personnel hired under this PWS may be subject to permanent change of station, change in duty hours, or deployment.  Military Reservists and National Guard members employed by the PA may be called to active duty and their absence shall not constitute an excuse for not performing the requirements of this PWS.

1.2.7

Fraud, Waste, and Abuse.  The PA shall maintain proper conduct and good discipline with PA provided equipment, materials and in the work areas.  PA personnel shall be alert to suspected situations of fraud, waste, and abuse against the Government that are observed during the performance of this PWS.  The PA shall take corrective action within his area and immediately report these situations to the KO.

1.2.8

Smoking.  The PA shall comply with all DOD and local regulatory requirements, which establish uniform policies governing smoking in and around Government owned buildings at RIA.

1.2.9

Training.  The Government may periodically provide in-service training to PA personnel on a space-available basis.  The PA shall submit a written request to the KO or DR in order to attend Government sponsored training.

1.2.10

Medical Services.  Medical services for PA personnel are the responsibility of the PA.  Army medical activities will provide emergency care, to the extent that medical services are available, to any person while performing duties required by this PWS when necessary to prevent undue suffering or loss of life for job related injuries.

1.2.11  
PA Personnel Identification.  The PA shall furnish in writing to the KO, not later than (NLT) 30 calendar days prior to start of contract performance, a list of employees who will perform under this PWS.  The PA shall notify the KO, in writing, of any addition, deletion, or change within 5 working days of such change.  This list shall include each employee's name, work assignment, certification, qualifications, and experience.

1.2.12

Performance.  The PA shall meet performance standards listed in this PWS and PRS, and shall not be relieved of any performance requirements because of waiting on for supplies, materials, or parts.  The only deviation allowed will be for materials and parts deemed by the COR to be long lead time or hard to procure items from commercial sources.  In such cases, the COR shall document the contract file and shall notify the KO immediately where there is disagreement between the PA and the COR.

The PA shall comply with the time schedule to perform the monthly, quarterly, semi-annual, and annual requirements of this PWS.  The PA shall propose a time schedule to the KO for approval that identifies the date for each requirement.  This time schedule shall be provided NLT 30 days prior to the start of the contract performance date and annually thereafter.  The time requirement to update plans, regulations, reports, and other deliverables shall be from the date the item was last completed.  The PA shall use the following time frame unless a specific time is stated in the PWS:


Weekly - Once every 7 days


Monthly - Once every 30 days


Quarterly - Once every 3 months


Semi-Annually - Once every 6 months


Annually - Once every 12 months


Bi-Annually - Once every 2 years

1.3

Quality Control.

1.3.1

Quality Control Program.  The PA shall establish and maintain a Quality Control Plan (QCP) to ensure the requirements of this PWS are provided as specified.  This plan shall be turned in to the KO or DR NLT 60 days after contract award date.  The KO or DR will notify the PA of acceptance or required modifications to the plan before the contract performance date.  The PA shall make appropriate modifications (at no additional costs to the Government) and obtain acceptance of the plan by the KO or DR before the start of the first operational performance period.  The PA shall appoint a Quality Control representative that is knowledgeable of the necessary requirements of this program.  Updates to the plan to assure compliance to the PWS requirements are the responsibility of the PA as part of normal preventive and corrective actions.  The plan shall include, but not be limited to, the following: 

· Be structured to assure the individual responsible for Quality Control (QC) is independent from other parts of the PA's organization

· Assure the individual responsible for QC is directly accountable to the PA's top management 

· Contain procedures for written and verbal communication with the Government regarding performance of the contract

· Contain clear, measurable, and acceptable levels of performance

· Contain procedures for preventing defects and deficiencies, early detection of problems, and handling corrective actions without dependence upon Government intervention

· Contain equipment operator maintenance related QC measures

· Contain surveillance procedures for each service to be monitored under this PWS.  These procedures shall identify the list of items under surveillance, who will perform the surveillance, the frequency and method of surveillance, and procedures for correction of deficiencies.

· Include a system to investigate and resolve customer complaints forwarded by the Government.  The investigation results shall be documented and forwarded to the Government to include immediate corrective actions to prevent future complaints.

· Provide a record of all PA QC checks and corrective actions.  These files shall be maintained by the PA and shall be available upon request to the KO or DR during the performance period.  

1.4

Quality Assurance.  According to the Inspection of Services clause, the Government will evaluate the PA’s performance.  The QAE will follow the methods of surveillance and document surveillance observations as specified in TE-1, PRS.  When an observation indicates defective performance, the QAE will require the General Manager or designated on-site PA representative to initial the observation to acknowledge the deficiency.  The acknowledgement of the observation does not necessarily constitute PA concurrence with the observation, only that the PA has been made aware of the defective performance.  Government surveillance of tasks not listed in the PRS or by methods other than listed in the PRS (such as provided for by the Inspection of Service clause) may occur during the performance period of this contract.  Such surveillance will be done according to the Inspection of Services clause as specified in Section E, Inspection and Acceptance, of this contract.  Any action taken by the KO as a result of surveillance will be according to the terms of this solicitation.
1.4.1

Performance Evaluation Meetings.  The General Manager may be required to meet at least weekly with the QAE and the KO or DR during the first month of the performance period.  Meetings will be as often as necessary thereafter as determined by the KO or DR.  However, if the PA requests, a meeting will be held whenever a Contract Discrepancy Report (CDR) is issued.  The written minutes of all performance evaluation meetings will be prepared by the Government and shall be signed by the General Manager, KO or DR, and QAE.  Should the PA nonconcur with the minutes, the PA shall so state any areas of nonconcurrence in writing to the KO within 7 workdays of receipt of the signed minutes.  The minutes will be included in the contract file.  

1.4.2

Quality Assurance Evaluator (QAE).

1.4.2.1

The QAE(s) is/are a representative(s) of the KO and will participate in the administration of this contract, except where exemptions have been approved by the KO.  Subsequent to the contract award, the identity of the QAE with a brief resume of their duties and authority will be furnished to the successful bidder.

1.4.2.2

The QAE(s) will inform the PA of discrepancies and will request corrective actions.  The QAE(s) will make a notation of the discrepancy on their surveillance checklist with the date and time the discrepancy was noted and will request the General Manager or designated on-site PA representative to initial the entry on the checklist.

1.4.2.3

Any matter alleging a change to the scope, prices, terms, or conditions of this 

contract shall be referred to the KO and not to the QAE(s).

1.4.2.4

The PWS required services performed by the PA are subject to review by the KO during the performance periods.

1.4.3

Appointment of Contracting Officer's Representative (COR).  The KO will designate individual(s) to act as the COR under any resultant contract.  Letter from the KO will designate such representatives with an informational copy to the PA.  The COR will represent 

the KO in the technical phases of the work, but will not be authorized to change any of the terms and conditions of this PWS.  The COR will act in a liaison capacity to coordinate activities between the PA and RIA as required in the performance of work under this PWS.

1.5
Security.  A Facility Security Clearance is not required for performance under this PWS unless specifically noted in Section C-5.  The PA shall comply with installation and other applicable security requirements.  Certain individuals performing specific duties may require clearances or favorable background checks before being assigned these duties.  The PA's personnel and property shall be subject to search and seizure at any time while at RIA.  This includes entering, leaving, and being present within the installation boundaries.  

1.5.1

Identification Badges.  The PA shall ensure that each PA employee acquire a Government identification badge in accordance with (IAW) RIA procedure.  RIA, through the Security Management Office, will furnish badges.  PA personnel shall wear the badge conspicuously displayed at all times while performing required services at RIA.  Should a badge be lost, damaged, or destroyed, it shall be replaced immediately by the Government.

1.5.2

Physical Security.  The PA shall safeguard all Government property.  At the close of each work period or shift, facilities and equipment shall be secured IAW Army Regulation (AR) 190-51, Security of Unclassified Army Property (dtd 30 September 1993) and AR 525-13, Antiterrorism Force Protection (AN/AP): Security of Personnel, Information, and Critical Resources (dtd 10 September 1998).  The PA shall verify authorization of persons requesting entry to PA controlled work areas.

1.5.3

Restricted Areas.  The PA shall comply with restricted area procedures and instructions.  PA personnel working in restricted areas may be required to sign in and out, and state the nature of business at the entrance point.  Work in restricted areas after normal duty hours shall be coordinated with the respective Restricted Area Security Officer through the KO or DR (reference AR 190-13, The Army Physical Security Program [dtd September 1993]).

1.5.4

Government Office Areas.  Government and PA personnel will be working in work areas simultaneously during normal working hours.  The PA shall cooperate with the personnel in the immediate area where any service or maintenance work is being performed. Work performed after normal duty hours shall be coordinated with the KO or DR, and the Law Enforcement and Physical Security Office. 

1.5.5

Key Control.  The COR is responsible for issuing keys to the PA.  The PA shall establish a key control system IAW AR 190-11, Physical Security of Arms, Ammunition and Explosives (dtd February 1998), and AR 190-51, Security of Unclassified Army Property (dtd 

30 September 1993), to ensure that none of the keys issued to PA personnel are lost, misplaced, or used by unauthorized persons.  The PA shall not duplicate Government keys.

1.5.6

Vehicle Security.  The PA shall ensure that all Government furnished vehicles in the vehicle storage area are locked, secured, windows closed, etc., whenever parked and left unattended, particularly at the end of each duty day.  The PA shall conduct a vehicle security program to include instructions to all drivers.  The PA shall ensure that privately owned vehicles are parked in the appropriate designated areas, unless otherwise approved by the COR (reference AR 190-51, Security of Unclassified Army Property [dtd 30 September 1993]).

1.5.7

Visitors and Inspectors.  The PA shall verbally notify the KO or DR of all official visitors or inspectors prior to their being granted access to Government facilities operated by the PA on the installation.  The KO or DR will inform the PA if access is to be granted.  After each visit or inspection, the PA shall report in writing to the KO or DR giving the names of the visitors and the purpose of their visit.   All recommendations and required actions from Government inspections will be documented by the inspecting agency and delivered to the KO for resolution.  

1.5.8

Building Security.  All buildings will be locked between 1800 and 0530 daily. Each building will also be locked for the entire weekend and Federal holidays.  Exit from buildings at any time will be possible.  Entry to the buildings after duty hours will be by contacting the RIA Police Department only.  Government issued badges are required for entry.  

1.5.9

Access to Facilities and Equipment.  It shall be the PA's responsibility, through the KO or DR, to obtain PA employee access to buildings not under direct control of the PA, and arrange for the buildings to be opened and closed.

1.5.10

Reserved. 

1.5.11

Removal of Government Furnished Equipment.  In no case, without prior approval of the COR, will any Government furnished equipment be removed from RIA facilities.  The Government reserves the right to request an inventory of Government provided equipment items.  
1.5.12

Restrictions Against Disclosure.  PA personnel shall comply with security requirements with regard to disclosures of intelligence and PA sensitive information.  No such information shall be provided by PA personnel to any outside agency without the prior approval of the COR.  The PA shall provide any media announcements to the RIA Public Affairs Officer for review and approval prior to release to the media.
1.5.13

Lock Combinations.  The PA shall establish and implement procedures to ensure lock combinations are not revealed to unauthorized persons.  The PA is not authorized to record lock combinations without written approval from the KO or Security Manager.  Authorized written combinations to containers or rooms that store classified information and material shall be marked and stored at the same classification level as the information and material stored within the safe or room.

1.6

Hours of Operation.  With the exception of work required to be accomplished outside regularly scheduled hours, all work shall be performed during normal working hours of 0600 to 1630 Central Time Monday through Friday, excluding Federal holidays. 

1.6.1

Shifts.  The PA shall establish a main shift during normal duty hours, in which a majority of its employees shall work.

1.6.2

Work Performed During Other Than Normal Duty Hours.  Work, other than emergency work and work which cannot be accomplished during normal duty hours, shall be coordinated with the KO or DR at least 24 hours prior to the work's commencement.  All overtime work shall be included in the PA’s total price.

1.6.3

Legal Public Holidays.  Except as otherwise specified, routine work shall not be 

scheduled on holidays or holidays observed in lieu thereof.  See FAR clause 52.0000.4034  Section H, for a listing of Federal holidays to be used for this contract.  The basic workweek is Monday through Friday.  If a holiday falls on a Saturday, the preceding Friday is the holiday.  If a holiday falls on a Sunday, the following Monday is the holiday.

1.6.4

Installation Closures.  When an unforeseen installation closure occurs on a regularly scheduled day of work, the Government shall have the following options:

1.6.4.1

Reschedule the work so it is performed the following day unless the following 

day falls on a weekend.  Routine work is not scheduled for Saturday or Sunday.

1.6.4.2

Reschedule the work on any day that is mutually satisfactory.

1.6.4.3

When mutually agreed, forgo the work and reduce payment to the PA for the

work not performed.

1.6.5

Strike Plan.  The PA shall submit a Strike Plan NLT 60 days after contract award date.  The PA shall have the ability to implement this Strike Plan for all functions covered under a collective bargaining agreement to include:

1.6.5.1

How the PA shall immediately implement the Strike Plan as soon as work stoppage occurs.

1.6.5.2

How the work force shall be augmented.

1.6.5.3

How problems causing the work stoppage shall be resolved. 

1.6.5.4

How urgent and critical functions shall be performed until the work stoppage is 

terminated.

1.6.6

Mobilization Requirements.  The PA shall prepare and submit a mobilization plan NLT 60 days after contract award date.  The plan shall address how the PA shall meet an increase in workload in the event of RIA mobilization.  The PA shall implement the mobilization plan as directed by the COR.  Initial instructions from the COR may be given orally.  Written instructions will follow within 24 hours from the KO.  Changes to the mobilization plan shall be submitted to the KO not later than 7 working days prior to the effective date of change.

The PA shall be prepared to change normal operating hours and normal operating days, as well as operational shifts.  The plan shall include provisions to operate 7 days per week, 24 hours per day and be prepared to expand their productivity by approximately 50% within 180 days of the mobilization date.  

The PA shall participate in mobilization exercises to the extent required.    

1.6.7

Work Backlog at Contract Start Date.  There is currently no work backlog and none is forecasted.  However, the PA shall complete all backlog work requirements and work in progress at contract start date.

1.6.8

Contingency Requirements.  RIA must plan in advance how it will meet mission requirements in the event of a national emergency or natural disaster.  RIA must be able to react to such events without undue delay.  Sudden or unusual events can result in a great impact upon the PA's performance and contract requirements.  The PA shall continue and expand performance as necessary, as directed by the KO.  In the event that a national emergency or natural disaster occurs and results in an increase in work directed by the KO and an increase in the cost of performance, such increase shall be subject to the KO's approval.  

The PA shall be prepared to support RIA for contingencies such as:  Chemical Incidents; Threatcons; Civil Disturbances; Local Mutual Assistance; Natural Disasters; Demonstrations; Terrorism Acts; and higher headquarters exercises. 

The PA shall assume that the Government cannot provide any supplemental forces and will continue to need the same or additional performance under this PWS, which the PA will be required to meet.

1.7

Conservation of Utilities.  The PA shall operate all shops, buildings, structures, and areas included in the performance of this PWS in an energy efficient manner to preclude waste of Government furnished utilities and fuels.  In the case of an energy emergency, the PA shall comply with the direction of the KO. 

1.7.1

Compliance Requirements.  Compliance with the RIA Energy Program

includes, but is not limited to:

1.7.1.1

Training personnel to conserve energy by turning off unneeded equipment and utilities.

1.7.1.2

Use of lights only in areas where work is actually being performed.

1.7.1.3

Water faucets or valves shall be turned off after required usage has been 

accomplished.

1.7.1.4

Complying with water bans imposed by local, State, or Federal agencies.

1.7.1.5

All engines in vehicles parked for more than 2 minutes shall be shut off.

1.7.2

Inspection Requirements. The RIA Energy Conservation Coordinator may inspect, without advance notice to the PA, any of the facilities operated by the PA. 

1.8

Records.  The PA shall maintain complete and accurate files of documentation, records, and reports required under the terms of this PWS.  The PA shall not allow access to the files by any Government agency, non-Government agency, or individual unless specifically authorized by the KO.  Files shall be made available to the KO upon request.  All files will become the property of the Government and shall be turned over to the KO at the completion or termination of this contract.

1.8.1

Contract Data Requirements.  Contract Data Requirements shall be a basis for evaluating PA performance in specific services required in the contract.  The PA shall develop and maintain a data system, which will provide accurate and complete data for reports. This system shall be subject to approval by the KO or DR.  Reports and feeder data, which the PA shall submit, are delineated in TE-7, CDRLs.  Reports include both those in final form and feeder data for inclusion in reports.  Logs and records are not considered to be reports, but data extracted from them for submission to the Government may be considered to be a report.  Formats for these reports shall be approved by the KO or DR prior to use.  When a report is scheduled on a Federal holiday, the report will become due on the next working day following the holiday.  Contract Data Requirements shall be accurate, legible, complete, timely, and distributed IAW TE-7. 

1.8.1.1

Logs and Records.  The PA shall maintain complete, current, legible, and accurate records of CDRL deliverables.  These logs shall record tasks performed and significant events in chronological order.  Logs and records shall be made available at any time for inspection and/or reproduction upon request of the COR or QAE.  Unless otherwise specified, logs and records shall be maintained for the life of the contract.  Upon completion of the contract, they shall be turned over to the Government. 

1.8.1.2

Additional Reporting Requirements.  In addition to the reports set forth in the

CDRL, the PA shall notify the Government of:

1.8.1.2.1
Any circumstances of needed repair of the facilities, or unusual soiling of an area

which may affect PA performance, create unhealthful, hazardous conditions, or any delays or interference of work by Government employees.  Such report(s) shall be made immediately by the PA to the KO or DR.

1.8.1.2.2
All personal articles found by the PA or its employees shall be turned into the 

Law Enforcement and Physical Security Office.

1.8.1.2.3
Circumstances that would affect the PA's performance of work required under this PWS.

1.8.1.2.4
All suspicious activities and conditions conducive to crime shall be reported 

immediately to the Directorate of Law Enforcement and Physical Security.

1.8.1.3

Final Disposition of Records, Reports, Charts, Logs, and Maps.  All reports, charts, logs, and maps shall become the property of the Government upon completion or termination of the contract and shall be available for inspection by the Government upon request at any time during the performance period.  Any Government publications provided to the PA during its performance under this contract shall be returned to the Government.  Manufacturer's brochures and warranty materials obtained by the PA, incidental to the performance of the PWS, shall be turned over to the Government upon completion or termination of the contract.  Records relating to the normal accomplishment of a task, or a mission, are required to be filed by the respective contract paragraph number in chronological order.  Disposition of all records shall be the responsibility of the Government.

1.8.2

Agreements.  The PA shall honor the terms of any existing and subsequent Memorandums of Understanding, Interservice Support Agreements, and Mutual Aid Agreements.  Copies of these agreements will be available for review in the bidder's library.

1.9

Environmental Protection.  In case of an environmental emergency, the PA shall comply with the direction of the KO.

1.9.1 

Regulations and Laws.  The PA shall comply with all Federal, State, and local laws, regulations, and standards regarding the Environmental Protection and Enhancement Program.  All environmental protection matters shall be coordinated with the KO or DR.  The Environmental Coordinator's Office will review questions on environmental compliance and provide guidance as needed.  In case of an environmental event or disaster, the PA shall comply with the Government's emergency services plan provided to the PA by the COR. 

1.9.2

Compliance Requirements.  The KO or DR, the RIA Environmental Coordinator, or other Regulatory Officials may inspect PA operated  facilities without advance notice to the PA.  Access for inspection by authorized personnel shall be granted upon request.  

1.9.3

Citations.  Citations for non-compliance with environmental standards on Government facilities operated by the PA are a matter for resolution through the Environmental Coordinator's Office and between the PA, RIA Commander, and the Environmental Protection Agency (EPA) or State of Illinois Regulatory Authorities. 

1.10

Government Observations.   Government personnel, other than the Contracting Officers and PA, may from time-to-time, with the KO’s and PA’s coordination, observe PA operations. 

1.11

Safety Requirements.  The PA shall comply with stated safety requirements outlined in this PWS   Safety requirements include such areas as vehicle operation, fire prevention, and safety and health programs.

1.11.1

Vehicle Operations.  The PA shall comply with vehicle requirements outlined in this PWS,  such as proper identification, insurance requirements, and parking. 

1.11.1.1
Identification of PA Vehicles.  PA-owned motor vehicles shall at all times 

display valid state of registry license plates and be maintained in a safe operating condition.  All PA-owned vehicles shall conspicuously display the PA's company name or logo on both sides of the vehicle.  Any PA-owned motor vehicles used for transporting Government property shall be properly equipped and designed to ensure protection of the property.

1.11.1.2
Privately Owned Vehicles.  In order to operate privately owned vehicles on RIA property, vehicle owners shall be required to carry insurance IAW the laws of the State of Illinois.

1.11.1.3
Vehicle Parking.  The PA shall comply with all local regulations concerning vehicle parking.

1.11.2

Fire Prevention.  The PA shall comply with all codes, regulations, memorandums, circulars, Department of the Army (DA) Pamphlets, directives, and training manuals pertaining to maintenance, service, installation, and repair of equipment concerning the fire protection and fire prevention services on RIA.  The codes, regulations, memorandums, circulars, DA Pamphlets, directives, and training manuals include, but are not limited to the following:  National Fire Protection Association Codes; AR 420-90, Fire and Emergency Services (dtd September 1997); RIA Regulation 420-2, RIA Program for Fire and Emergency Services (dtd June 1999); Uniform Building Code, DOD 4270.1-M, Policy Guidelines for Installation Planning Design, Construction and Upkeep (dtd September 1987); and any changes, revisions, or new publications issued during the life of the contract.

1.11.2.1
Fire Prevention Program.  The PA shall comply with the RIA Fire Prevention 

Program for Government furnished facilities occupied by PA personnel IAW RIA Regulation 420-2, RIA Program for Fire and Emergency Services (dtd 16 June 1999).  This includes complying with the responsibilities listed for Office Chiefs, Major Organizations, and each Building Manager and Area Fire Marshal.

1.11.2.2
Fire Safety.  The PA shall familiarize PA employees with the method of initiating a fire alarm.  The PA and its employees shall be cognizant of, and shall observe, all requirements for the handling and storage of combustible supplies and materials, and the daily disposal of combustible waste, trash, etc. (Reference: RIA Regulation 420-2, RIA Program for Fire and Emergency Services [dtd 16 June 1999]).

1.11.2.3
Approvals.  The PA shall obtain flame permits from the RIA Fire and Emergency 

Services Division prior to using any open flame devices or heat producing equipment such as portable furnaces, tar kettles, gas and electric welding and cutting equipment, gasoline torches, etc. (Reference: RIA Regulation 420-2, RIA Program for Fire and Emergency Services [dtd 

16 June 1999]).

1.11.3

Housekeeping.  The PA shall maintain all shops, buildings, structures, and areas used during the performance of this PWS in a clean, orderly, and sanitary condition.  The premises shall be kept free of accumulated waste material and rubbish resulting from work.  Combustibles shall be removed daily and the premises kept clean.

1.11.3.1
Management and administrative areas occupied by the PA, and being 

serviced by the Government's custodial service provider, will receive only the level of support currently authorized in that contract.  In no event will the PA direct the custodial service provider to perform services other than those services required by the custodial contract.  The KO shall be notified of any problems in this area.

1.11.4

Safety and Health.

1.11.4.1
Safety and Health Program. 

1.11.4.1.1
The PA shall establish a safety and health program IAW 29 Code of Federal Regulations (CFR), Labor, Parts 1910 and 1926, dated July 1999.  In addition, all safety regulations, and supplements thereto, listed in this PWS as mandatory or advisory shall be adhered to.  The PA shall appoint a qualified Safety Representative.

1.11.4.1.2
If citations are issued to the PA due to noncompliance with any Occupational Safety and Health Administration (OSHA) Standard, the PA shall prepare and coordinate resolution with the KO.

1.11.4.1.3
The PA's safety and health program shall include a safety and health plan showing 

methods and procedures for ensuring compliance with requirements in Paragraph 1.11.4.1 of this document.  This plan shall be submitted for approval NLT 60 days after contract award date.

1.11.4.2
Failure to Comply.  If the PA fails or refuses to comply with its Government 

approved safety plan, or performs work in a manner which creates a safety or health hazard to Government or PA employees, the KO may issue an order stopping all, or part, of the work until satisfactory corrective action has been taken.  No part of the lost time due to any such stop work order shall be made the subject of a claim for extension of time, excess costs, or damages to the PA.

1.11.4.3
Working Environment.  The PA shall furnish each of its employees with a place 

of employment which is free from recognized hazards that cause, or are likely to cause, death or serious physical harm.  Each employee shall comply with OSHA standards, rules, regulations, and orders which are applicable to his own actions and conduct, along with applicable U.S. Army Regulations.

1.11.4.4
Protective Equipment.  The PA shall provide employees with the appropriate 

personal protective equipment and the training in its use and care, as prescribed in the applicable OSHA Standard for such equipment.  Respiratory equipment used by PA employees shall be approved by the National Institute of Occupational Safety and Health.  Areas which require the wearing of personal protective equipment and/or clothing shall be identified to employees during training and by the use of adequate signs.  The PA's plan shall include procedures to be implemented for the cleaning, sterilizing, and storing of personal protective equipment.

1.11.4.5
Medical Coverage.  The PA shall maintain medical surveillance records on personnel occupationally exposed to chemicals and processes.  The PA shall further ensure that such personnel undergo physical examinations to the extent, and frequency, prescribed in DOD 6055.5-M, Occupational Health Surveillance Manual (dtd July 1982).  Examples of chemicals and processes include, but are not limited to: ionizing radiation, laser, microwave, ultraviolet, infrared or intense visible light, noise continuous at 85 decibels (A-weighted) or greater, impact or impulse at 140 decibels or greater, pesticides, and carcinogens.

1.11.4.6
Hearing Protection.  The PA shall provide baseline audiograms for all employees subjected to levels of sound pressure in excess of 85 decibels.  An audiometric hearing technician shall give baseline audiograms.  Audiograms shall be performed, utilizing an approved booth and proper equipment, following a quiet period for the employee examined. Noise controls shall be implemented utilizing suitable engineering methods.  The PA shall provide proper hearing protection along with training on its use.  Audiograms will be referred to a qualified physician for evaluation. In the instance of a significant threshold shift, the individual shall be notified and referred to a physician at the PA's expense.  The PA will ensure that PA employees wear suitable personal protective clothing and equipment. 

1.11.4.7
Unhealthful Conditions.  The PA shall identify to the KO or DR any unsafe or unhealthy conditions which could be detrimental to the health of employees.  The KO or DR will determine what corrective actions, if any, are necessary to correct the conditions. 

1.11.4.8
Safety Orientation.  Upon starting work, the PA shall give each new employee a 

safety orientation concerning the hazards and precautions of the job assigned.  The PA shall make employees aware of all existing hazards, and any new hazards shall require a continuous training program.  Electricians, electronic technicians, and mechanics shall receive training in Cardiopulmonary Resuscitation and First Aid equivalent to that specified in Army Materiel Command (AMC) Regulation 385-100, Safety Manual (dtd September 1995).  This training is the responsibility of the PA.

1.11.4.9
Reporting.  The PA shall telephonically report to the KO or DR and Chief, Safety Office, within the time limits outlined in the PA's Safety Plan, any bodily injury, death, damage to Government property, and accidental loss of Government property resulting from the activities of the PA, its agents, or employees.  A written accident report shall be forwarded through the KO to the Chief, Safety Office, within 2 working days after the date of the accident.  All injury records required by OSHA shall be maintained using OSHA Form 200 (Reference: AR 385-40, Accident Reporting and Records [dtd 1 November 1994]).

1.11.4.10
Safety and Health Surveys.  The PA shall perform a safety and

health survey to detect and correct safety and health hazards at least annually.  A copy of the findings and corrective actions taken or proposed shall be furnished to the KO or DR IAW the appropriate CDRL.  

1.11.4.11
Safety Meeting.  The PA shall hold safety meetings as necessary to ensure that all PA personnel are aware of safety policies, health problems, and accidents.

1.11.4.12
Chemicals.  When a substance is determined to be hazardous, according to 

29 CFR, Labor, Part 1910.1000, dated July 1999, the PA shall provide appropriate medical surveillance IAW regulations set forth by OSHA, American National Standards Institute (ANSI), DA, and AMC.  When a flammable or toxic substance must be used, the employee shall be informed of the hazard and instructed in safety precautions.  When engineering and management controls are not feasible, protective clothing and equipment shall control the hazard presented by the substance (Reference: AR 40-5, Preventive Medicine [dtd 15 October 1990], and AR 385-10, The Army Safety Program [dtd May 1988]).

1.11.4.13
New Equipment/Material.  Prior to purchasing or installing new machinery or any new product, or modifying a previously approved operational process, the PA shall ensure that the equipment, machinery, changes, or products incorporate all requirements necessary to protect employees who may be affected by them.  In addition, all changes must incorporate requirements necessary to protect the environment against potential hazards and meet the requirements of OSHA Standards and U.S. Army Regulations.

1.11.4.14
Signs.  The PA shall ensure all signs, traffic markings, equipment, and machinery 

are marked, or painted, to identify hazards IAW 29 CFR, Labor, Parts 1910 and 1926, dated July 1999.  

1.11.4.15
Guards.  The PA shall ensure that all operating equipment and tools have guards 

which conform with the provisions of OSHA Standards and AMC Regulation 385-100, Safety Manual (dtd September 1995).  An inspection and maintenance schedule shall be initiated to ensure prompt correction, or repair, of all violations as specified in AR 385-10, The Army Safety Program (dtd May 1988), plus any AMC and/or OSC supplements thereto.  In the event 

correction of violations cannot be accomplished within 30 calendar days, abatement program procedures as required by AR 385-10, The Army Safety Program (dtd May 1988), shall be initiated.

1.11.4.16
Hazards.  In accomplishing some of the work involved in this PWS, PA 

personnel may be exposed to hazardous materials or conditions during the performance period.  These hazardous materials or conditions include, but are not limited to, the following:




Dust



Asbestos


Metal Chips




Sewage


Acids



Radiation




Waste Water


High Voltage


High Intensity Light





Chemicals


Gases (Industrial)

Confined Spaces




X-Rays


Polychlorinated Biphenyl
Metal Dust




Flammable Liquids

High Elevations







Combustible Materials
High Intensity Noise

Work with these materials or hazards will be coordinated with the COR or area occupants to ensure isolation of areas and cleanup of facilities as appropriate, so hazardous exposure of personnel or contamination of facilities does not occur.

1.11.4.17
Disclosure of Carcinogenic Substances.  Based on current Government awareness, the following are the only known or suspected carcinogens potentially involved in this scope of work:




PCBs




Etchant Waste




Chemical Lab Compounds

Nickel & Nickel Compounds




Plating Wastes



Cadmium & Cadmium Compounds




Solvents



Formaldehyde




Asbestos



Laboratory Reagents




Acid Compounds


Rubber Compounding Materials




Pesticides

1.11.4.18
Handling of Hazardous or Toxic Substances. 

1.11.4.18.1
Dielectric Liquids.  Dielectric liquids in electrical devices may contain PCBs. The U.S. EPA classifies PCBs as toxic and regulates their use.  Some items have label designators, such as Askarel and Pyranol, indicating the liquid contents have high proportions of PCBs. Consequently, no analysis is necessary.  The device is classified automatically as a PCB item. The RIA Environmental Coordinator's Office maintains a listing of PCB names.  Transformers that are not labeled or have not been tested may contain varying amounts of PCBs which must be determined by an EPA approved analysis.  Analysis must be coordinated through the RIA Environmental Coordinator's Office.  Only authorized personnel may service devices which contain dielectric liquid.

1.11.4.18.2
U.S. EPA.  The EPA regulates fluids containing PCBs as follows:

a. Less than 2 parts per million (ppm) is not regulated.

b. More than 2 ppm, but less than 50 ppm, requires special incineration.

c. "PCB oil," less than 50 ppm turned in to Defense Reutilization and Marketing Office (DRMO) for disposal. Equal to or greater than 50 ppm, but less than 500 ppm, the oil and the item are treated as PCB contaminated.

d. Equal to or greater than 500 ppm, the oil is regulated as a PCB material. Conformance with these procedures is required at all times.  The PA shall also comply with current regulations issued by the EPA and State of Illinois for the handling of PCBs.  All instances of a PCB spill or leak shall be reported to the COR within 30 minutes.

1.11.4.18.3
Handling PCBs.  Additional requirements for handling PCBs appear in the 

following publications.  However, these publications are not limited to handling PCBs.

a. Refer to American Society of Testing & Materials (ASTM) D-923 (Sampling Industrial Liquids) for methods of obtaining liquid samples.

b. Refer to ASTM D-877 (Dielectric Voltage Tests) for acceptable voltage breakdown values during tests of dielectric liquid to determine its insulating ability.

c. Refer to ASTM D-1534-95 (Liquid Acidity Tests) to determine oxidation of the liquid.

d. Refer to ASTM D-1524-94 (Liquid Color Tests) to determine contamination of the liquid.

1.11.5

Emergency Services.  Emergency work may be required during or after normal duty hours.  The PA shall have qualified personnel available or on call 24 hours per day, 7 days per week, to perform emergency work.  During duty hours, the PA shall initiate corrective action for emergency work immediately upon being notified and at no additional cost to the Government.

1.11.6

Safety, Security, Environmental Inspections, and Investigations.  The Government reserves the right to conduct announced or unannounced security, safety, and environmental inspections at any time on equipment and facilities used in support of this contract.  The PA shall comply with all applicable regulations and their supplements in order to provide proper security and safety controls.  The PA shall cooperate with Government officials in the conduct of all investigations.

1.12
Transition Period.  The transition period shall start not earlier than 90 days prior to the contract start date.  The PA shall establish a transition plan NLT 60 days after the contract award date.  This plan shall address the transition from an in-house operation to a PA operation.   

1.12.1

Transition Change Period.  To ensure a smooth transition in the change of work effort from current in-house to PA, the PA shall begin the orientation as required by the solicitation.  The purpose of this orientation period is to:  

1.12.1.1
Observe work accomplished by in-house Government employees

1.12.1.2
Become thoroughly familiar with work requirements and work procedures

1.12.1.3
Complete personnel staffing requirements including the hiring of personnel

to assure satisfactory performance beginning on the contract start date.  Soliciting Government personnel for employment during their duty hours is prohibited, unless interview arrangements are made through the Contracting Officer and personnel offices at RIA  

1.12.1.4
Obtain background investigations, if required

1.12.1.5
Complete training requirements and accomplish necessary training of PA

employees  

1.12.1.6
Complete the development of necessary work plans and procedures  

1.12.1.7
Complete the development of QC plans and procedures as necessary  

1.12.2

The PA shall include this orientation period in the phase-in schedule presented to the Government.

1.12.3

The PA will be allowed access to the facilities to familiarize supervisors, key personnel and staff with equipment, reporting, work scheduling, and procedures, and perform a joint inventory.  However, such access shall not interfere with the performance of work by current Government personnel.  To preclude such interference, arrangements for access to the Government facilities shall be made with the KO.  Access will be limited to the following:

1.12.3.1
PA supervisor and clerical personnel

1.12.3.2
PA equivalent of a Government supply clerk

1.12.3.3
PA foreman level personnel will be permitted access to observe operations, work 

flow, priorities, scheduling, equipment handling, storage, parts, safety, security, etc.  

1.13
Phase Out.

1.13.1

If there is a change in PA or if the operation reverts to in-house, the incumbent PA shall provide familiarization, as described in paragraph 1.12 of this document, to the Government or the follow-on PA, whichever the case may be.  During the phase-out familiarization period, the incumbent shall be fully responsible for operation of all functions.  

1.13.1.1
The incumbent PA and a Government Representative shall perform a joint 

inventory of Government Furnished Equipment NLT 60 calendar days prior to the completion of the contract period.  During the phase out period (end of contract), the PA shall return a like inventory of Government Furnished Materials to the Government in the quantities originally furnished.  The Government will verify this inventory NLT 10 calendar days prior to completion of the contract period.  The PA shall comply with the requirements stated in Federal Acquisition Regulation (FAR) 45.5.  

1.13.1.2
The Government reserves the right to conduct site visits in all PA-operated

facilities in conjunction with the solicitation of offers for the follow-on contract.  In the event the follow-on contract is awarded to other than the incumbent, the incumbent PA shall cooperate to the extent required to permit an orderly changeover to the successful PA.  With regard to the successor PA’s access to incumbent employees, a recruitment notice may be placed in each facility.  

1.14

Contract Administration.  Contract Administration is retained by the Contracting Officer, HQ OSC, Rock Island Arsenal, Rock Island, Illinois 61299-6000.


                                                                                    C-1-1                                                       RIA PWS (8/16/2000)

