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ATTACHMENT Q

Installation Information Infrastructure Modernization Program (I3MP)

1.  I3MP Overview:  

a.  Background:  The Installation Information Infrastructure Modernization Program (I3MP) is an initiative to upgrade the information infrastructure at Army installations.  The I3MP effort at Rock Island Arsenal (RIA) consists of the integration of Outside Cable Rehabilitation  (OSCAR), and Common User Installation Transport Network  (CUITN), as a single project.  The OSCAR is the Army's program for the upgrade of an installation's fiber and copper cable plant, and the manhole duct distribution system, and the transition of voice services to the new installation backbone.  The CUITN is the Army's program that fields an installation-wide, common user network that is intended to support data, and multimedia requirements for all users on a post.

b.  Project Management:  The Project Management, Defense Communications and Army Switched Systems (PM DCASS) office, located at Fort Monmouth, NJ, is responsible for managing the overall I3MP implementation at RIA.  The United States Army Information Systems Engineering Command (USAISEC), Fort Detrick Engineering Office (FDEO), Fort Detrick, MD and United States Army Technical Integration Center (USATIC), Fort Huachuca, AZ provide technical oversight for this project.  The I3MP contract is planned for award in the 2nd quarter of FY2001.  The implementation at Rock Island is scheduled for completion no later than 24 months after contract award.

c.  Training:  The I3MP contractor will develop and provide necessary training from basic to advanced concepts on configuration, diagnostics, troubleshooting, theory, and protocols. The scope of the training will cover the installed hardware and software baseline resulting from the I3MP effort.

d.  Resident Expert:  The I3MP contractor will provide a Resident Expert on-site for a one-year period starting at the completion of the burn-in test.  After the transition is complete, the Resident Expert shall function as a consultant who will provide continuing on-site assistance in order to maintain the conditions and system availability agreed to in the warranty.  Note:  The Resident Expert will be available in an advisory capacity to provide transition assistance.
e.  Workload:  Workload associated with the I3MP technology project will be handled in accordance with the requirements defined in Section C-5.  All PA requirements (e.g., transition users, troubleshoot) will be submitted via a work order.  The overall projected workload estimates identified in Technical Exhibit 2 do not change.

2.  OSCAR:  The OSCAR phase of I3MP is scheduled for completion prior to the start date of this instant contract.  In the event OSCAR is still in process at contract start, the PA will be required to assist the I3MP Contractor with cutover and troubleshooting.   

3.  CUITN:  

a.  Overview:  During the CUITN phase, the Government's intention is to deploy a Gigabit Ethernet network.  When I3MP at Rock Island is completed, all Cabletron, and Ungermann-Bass network components and the majority of Cisco components will be replaced (reference Technical Exhibit 3 - Government Furnished Equipment).  One of the following pre-approved vendors: Extreme Networks, Foundry Networks, or Hewlett-Packard will be the sole source provider of all network components. This will include routers and Layer 3 Gigabit Ethernet switches.

b.  Process:  The I3MP contractor will perform a cable plant test, component test, 30-day burn-in test and a system acceptance test (SAT).  One week prior to SAT the I3MP Contractor will move a subset of operational users onto the backbone to show that existing functional user requirements can be met.  During this time the existing network and new equipment will be running in tandem.  After the SAT, the Resident Expert will perform a phased move of the remainder of the users to the new network, at the rate of 15 percent of users per week.  The PA will provide support during this period via work orders.  The PA will continue to operate, maintain and administer the existing network until a complete transition to the new network is accomplished.  During this time the I3MP Contractor will operate, maintain and administer the CUITN.   During the phased move, the PA Help Desk will determine the status of the customer (old or new network) and forward the issue to the appropriate service provider (i.e., PA or I3MP Resident Expert).
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